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This Emergency Appeal seeks CHF 
2,318,438 (USD 2,435,610 or EUR 1,730,510) 
in cash, kind, or services to support the 
Sudanese Red Crescent Society (SRCS) to 
assist 51,354 people (10,271 households or 
families) for six months, and will be 
completed by the end of March 2011. A Final 
Report will be made available by June 2011 
(three months after the end of the operation.  
 
CHF 346,944 (USD 337,817 or EUR 265,791) 
was allocated from the International 
Federation of Red Cross and Red Crescent 
(IFRC)’s Disaster Relief Emergency Fund 
(DREF) to support this operation. 
Unearmarked funds to replenish DREF are 
encouraged. 
 
The rains predicted in Sudan by the State 
Metrological Authority started in the first week 
of July 2010, and gradually intensified causing 
destruction to property and infrastructure as a 
result of floods. The floods disaster that caught 
many communities unprepared were triggered 
by a combination of meteorological and 
manmade factors, including seasonal rains, which had unusually high level of precipitation The flood 
situation was exacerbated by heavy downpours in Eritrea and the Ethiopian plateau, which feed into Sudan’s 
rivers that resulted into increased water levels bursting river banks, sweeping away surrounding territories as 
well as submerging farming land and settlements. Inadequate drainage channels, especially in the south 
road constructions are partly responsible for changed water movements.  
 
Heavy rainfall was also forecasted over greater Darfur, greater Bahr el Ghazal, and greater Kordofan, as well 
as over the Ethiopian highlands. These climatic conditions along the eastern borders led to flash floods 
experienced in Jonglei, Sinnar and Blue Nile states. The southern part of Sudan is reported to be the hardest 
hit by the floods. In September 2010, the federal minister of Humanitarian Affairs, the Commissioner of the 
Humanitarian Aid Commission (HAC), the Secretary General of SRCS and the SRCS Director of South 
Secretariats visited Jonglei and Northern Bahr el Ghazal states and roughly estimated a total of 60,000 
affected households. According to an assessment conducted by SRCS, a minimum of 10,271 families in 
Jonglei, Lakes, Warrap, Northern Bahr el Ghazal, Unity, Central Equatorial and Upper Nile have been affected 
as a result of the floods. 
 
Based on the situation, the SRCS through this emergency operation seeks to assist communities affected by 
the floods in seven states in South Sudan: Jonglei, Lakes, Warrap, Northern Bahr el Ghazal, Unity, Central 
Equatorial and Upper Nile. The SRCS will respond to the immediate needs of the affected population focusing 
on search and rescue operations, distribution of non-food items (NFIs) and implementing health, water and 
sanitation interventions aimed at mitigating the effects of the floods.  
 
<click here to view the attached Emergency Appeal Budget; here to link to a map of the affected area; 

or here to view contact details> 
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The situation 
Sudan experienced heavy rainfall during the first week of July 2010 as predicted by the State Metrological 
Authority. At first, the number of affected people was not large and communities were able to cope with the 
situation, whilst the capacity of the civil defence forces was adequate to manage the emergency. However, 
with the gradual increase in intensity, most areas were flooded causing destructions to properties belonging 
to vulnerable communities. The situation worsened in South Sudan due to a combination of flash floods and 
heavy rains. This led to the Government of South Sudan (GoSS) requesting for assistance from 
humanitarian agencies in early September 2010.  
 
The floods in Sudan have aggravated the already precarious and harsh environment. The many years of civil 
conflict ensured massive or near total destruction of the physical infrastructure in southern Sudan. Most 
roads remain impassable. Institutional structures particularly for basic services are nonexistent. The country 
has one of the worst health index figures due to insufficient services. 
 
It is challenging to obtain sufficient actual statistics on the disaster from the southern parts of the country due 
to inaccessibility where it is mostly swampy and with houses sparsely located. However, various reports from 
humanitarian agencies noted the following:  

• UNOCHA, 31 August 2010: approximately 60,000 people had been affected by the floods between 
May and August 2010. The majority of the affected population is temporarily displaced. By the end of 
August 2010, a total of 6,238 persons remained displaced (about 80 per cent in Aweil Town, in 
Northern Bahr el Ghazal and 20 per cent in Leer County, Unity State).  

• On 5 September 2010, the Sudan Humanitarian Country Team reported that a total of 11,427 
households had been affected by floods and needed humanitarian assistance in Northern Bahr el 
Ghazal State (WHO - Sudan Weekly highlights, 10 September 2010).  

• The Civil Defence Forces together with the SRCS conducted a rapid assessment of the flood-
affected areas in Northern Bahr el Ghazal and found 27 households seriously affected and another 
423 partially affected (The UN Mission in the Sudan-UNMIS joint weekly report, 26 September 
2010).  

• According to an inter-agency assessment conducted in five counties in Unity State on 11 September 
2010, a total of 16,320 people (3,254 households) had been affected by the floods. 

• According to a Jonglei State Floods Monitoring Task Force meeting held on 22 September 2010 the 
floods in Duk County were due to heavy rains that were experienced between 12 and 14 September 
2010, which displaced a total of 2,180 persons. This is in addition to 1,720 people from 350 families 
in Padiet and Pajut Payams. 

 
 
 
Table1:  Populations Affected by floods in Sudan as at 7 October 2010 

States Population 
(approximately) Death toll Injured 

Houses 
totally 
collapsed 

Houses 
partially 
damaged 

Total 
affected 
households 

Jonglei  1,189,330 0 2 633 0 633

Lakes 350,000 0 0 30 75 105

Warrap 1,000,000 0 0 110 175 285
Northern Bahr el Ghazal 350,000 3 7 11,427 0 11,427

Unity 175,000 0 0 3,254 0 3,254

Central Equatorial 1,103,592 0 3 4,198 0 4,198

Upper Nile 750,000 0 0 2,525 3,250 5,775
Total 4,917,922 3 12 22,177 3,500 25,677

Source: SRCS assessment and stakeholder reports (WHO Sudan Weekly highlights, UNMISS Joint Weekly Report, 
Floods Sudan Humanitarian country team) 
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Coordination and partnerships  
 
Movement Coordination: The IFRC, the International Committee of the Red Cross (ICRC) as well as with 
Partner National Societies (PNS) with in-country presence; Austrian, Danish, Finnish German, Netherlands, 
Norwegian Spanish and Swiss Red Cross regularly attend coordination meetings led by SRCS. The IFRC 
Country Representation office maintains regular contact with the IFRC Africa Zone head of operations unit in 
Johannesburg for the purposes of seeking advice on strategic direction for the operations. 
 
The SRCS is also received funding support as follows: Spanish Red Cross supported SRCS with EUR 
50,000 for White Nile State as part of the regional flood response project funded by the Spanish Agency for 
International Development Cooperation (AECID1); German Red Cross supported with EUR 24,000 for 
activities related to the floods; ICRC assisted in North Darfur and Western Darfur with non-food items (NFIs).  
 
Coordination with local authorities:  
Being an auxiliary to the government, SRCS has a long-standing relationship with the Government of Sudan, 
through the Ministry of Humanitarian Affairs (HAC), Ministry of Health (MoH), the Civil Defence Forces, the 
State Metrological Authority (SMA) and the Ministry of Irrigation. In South Sudan, SRCS staff members and 
volunteers are working in close collaboration with the Government of South Sudan (GoSS), the South Sudan 
Relief and Rehabilitation Commission (SSRRC), Ministry of Humanitarian Affairs and Disaster Management 
as well as with the South Sudan Ministry of Health.  
 
Inter-agency coordination: 
The IFRC Country Representation and SRCS continue participating in various national and inter-agency 
meetings to coordinate the relief efforts. At national level, the SRCS is a member of the flood taskforce 
chaired by HAC and the High Council of Civil Defence headed by the Ministry of Interior. Through this 
mechanism, SRCS share information and monitor what other organizations are doing, thereby avoiding 
duplication of efforts. Nationwide, SRCS is participating in the following meetings: WHO, the United Nations 
Joint Logistics Centre (UNJLC), the Non-Governmental Organizations (NGO)-Forum, WFP and UNOCHA.  
 
 

Red Cross and Red Crescent action 
In response to the floods, and the request from SRCS, the IFRC provided CHF 346,944 (USD 337,817 or 
EUR 265,791) from DREF to support this operation. With the DREF, the National Society provided NFIs to a 
total of 16,350 people affected in Jonglei, Lakes, Warrap, Northern Bahr el Ghazal, Unity, Central Equatorial 
and Upper Nile states of South Sudan. The NFIs included 42,000 aqua tabs, 30 cartons of oral rehydration 
salts, one emergency health kit, 1,500 sleeping mats, 500 jerry cans, 22,500 bars of soap, 6,000 mosquito 
nets, 4,500 blankets and 3,500 plastic sheets.  
 
The SRCS has been at the forefront of response in the affected areas through its state branches as well as 
disaster management teams. Emergency action teams are operational in the affected states, focusing on 
providing the much needed relief to the affected populations. The unique position of the National Society as 
a grassroots organization has allowed it to become first responders to the emergency, acting as an auxiliary 
to the government at state levels.  
 
Since the beginning of the flash floods, the SRCS mobilized its volunteers (about 2,410) in the affected 
areas, who assisted people injured by administering First Aid services. In addition, the volunteers evacuated 
people from low land to high land areas and assisted with building shelters using local material. The 
volunteers also played a vital role in assessing, monitoring the situation and distributing emergency relief 
items dispatched by the local authorities (the state governments). The SRCS headquarters in Khartoum by 
providing NFIs from the National Society’s contingency stocks and from recent purchases through the DREF.  
 
 
 
  

                                                 
1 In Spanish AECID: Agencia Española de Cooperación Internacional Para el Desarrollo 
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Table 2:  SRCS NFIs distribution by region as at 27 September 2010 
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State 

500 500 500 1,000 6,750 500 500 1 30 42,000 Northern Bahr El 
Ghazal (Aweil) 

500 500 500 1,000 4,050 0 0 0 0 0 Jonglei (Bur) 
 

500 500 500 1,000 2,700 0 0 0 0 0 Central 
Equatorial ( Juba) 

500 500 250 1,000 0 0 0 0 0 0 West Bahr El 
Ghazal (Wau) 

500 
 500 250 1,000 0 0 0 0 0 0 Warrap 

500 1000 500 500 4,500 0 500 0 0 0 Upper Nile 
(Malakal) 

500 1000 500 500 4,500 0 500 0 
 0  Lakes (Rombik) 

3,500 4,500 3,000 6,000 22,500 500 1,500 1l 30 42,000 Total 
 

The needs  
 
Beneficiary selection: SRCS, guided by the IFRC’s Code of Conduct in Disaster Relief, will continue 
providing services under this operation to the flood-affected population based on the needs and targeting the 
most vulnerable families. Recognizing disaster-affected populations as dignified human beings, the 
organization will ensure community participation in beneficiary selection and in identifying their own needs 
and options to meet them. The SRCS is also committed to ensuring that the standards in the SPHERE 
Humanitarian Charter and Minimum are met as much as possible. 
 
The targeting of beneficiaries has special emphasis on the following groups: 

• Female-headed households, i.e. widows, divorced or separated women without income; 
• Children-headed households; 
• Families with person(s) with disabilities and other socially excluded groups; 

 
Beneficiary registration will be undertaken by trained SRCS volunteers under supervision of the disaster 
management section (South Secretariat). Information will be shared with GoSS and other agencies involved 
in the floods operation in order to avoid any duplication. 
 
Based on SRCS absorption capacity, the emergency health services, water and environmental sanitation 
and NFIs items will cater for 40 per cent of 25,677 households (128,386 persons) affected by floods in South 
Sudan states. This implies that a total of 10,271 households (51,354 persons) will be reached through this 
emergency operation.  
 
Relief 
 
Immediate needs: Shelter has been identified as one of the critical needs. Thousands of traditional huts 
built of wood and hay have been destroyed, washed out or severely damaged. Tarpaulins have been 
distributed by SRCS volunteers to provide temporary shelter. Framing materials are not considered as 
people can salvage materials from the affected areas. Many families lost most of their household 
commodities such as kitchen utensils, blankets, sleeping mats, mosquito nets and hygiene supplies. While 
some have managed to recover at least a part of their belongings, many are still in great need of the NFIs, 
which are essential to their health and well being. At a later phase of the operation, it is assumed that people 
will return to their villages and rebuild their houses from local materials. 
 
Priority needs include the distribution of food and NFIs to the people affected by the floods. The SRCS will 
coordinate its activities with local authorities in providing the required basic relief items and services. The 
table 3 below highlights the NFIs prioritized based on the needs of the targeted 10,271 households (51,354 
persons) affected by the floods. 
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Table 3:  List of NFI required for the targeted 10,271 households (51,354 persons) 
Non-food items item Qty Total No of Items 

Tarpaulin 2 Tarpaulins per HH 2 x  6771 13,542
Kitchen sets 1 set per HH 1 x 10,271 10,271
Blankets 2 Blankets per HH 2 x 10,271 20,542
Mosquito nets  2 Mosquito nets per HH 2 x 10,271 20,542 
Empty Jerry can 2 Empty jerry cans per HH 2 x 10,271 20,542
Shelter kits 500 kits per state 500 x 7 3,500 
Sleeping mats 2 sleeping mats per HH 2 x 10,271 20,542
 
 
Longer-term needs: 
Food security and economic 
empowerment might need to 
be enhanced. A livelihoods 
assessment needs to be 
conducted to determine the 
livelihoods of the affected 
population before the 
disaster, understand the 
weather patterns and 
degrees of vulnerability. 
From the information from 
the assessment, strategy to 
restore and enhance the 
livelihoods and making them 
resilient can be formulated.  
 
Emergency Health 
Care 
 
Immediate needs: The 
heavy rains and flash floods 
have aggravated existing 
humanitarian challenges, of 
which gaps in provision of 
basic health care services is 
one of the prominent 
problems. As a 
consequence, people affected by floods are exposed to health risks such as acute watery diarrhoea and 
malaria. Volunteers have already disseminated (in Aweil, Bor, Juba, Wau, Warrap, Malaka, and Rumbek) the 
basic health and hygiene promotion messages related to prevention of water-borne diseases. 
 
The cornerstone of this operation will be mobilizing volunteers to sensitize the affected communities in order 
to minimize the public health risks and threats from communicable diseases. Water, sanitation and health 
related items including insecticide treated mosquito nets (ITNs), soap, aqua-tabs and jerry cans will be 
distributed. This will be in coordination with household visits to conduct health and hygiene education 
awareness training. In areas where flood-affected communities do not have access to medical care, the 
National Societies will set up mobile health clinics.  
 
Longer-term needs: Long-term support in primary health care for the population will be required in 
sustainable health care delivery. 
 
 
  

Aweil - Northern Bahr el-Ghazal, displaced people (September2010): 
Photo SRCS 
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Water and sanitation 
 
Immediate needs: The flooding has severely impacted the existing drinking water supply. Wells and hand 
pumps have either been washed away or damaged. Part of the affected population does not have access to 
clean drinking water. In some areas, women and children are walking long distance in order in search of 
clean drinking water. In addition, sanitation systems have been contaminated with debris and carcasses of 
dead animals. Household latrines and sewerage systems have suffered considerable damage. There are 
fears that water sources may have been contaminated.  
 
The proposed activities for water and sanitation will be aimed at ensuring access to safe water and 
promotion of hygiene to prevent water-borne diseases. Identified needs include water treatment (aqua tabs) 
and hygiene promotion. Volunteers will conduct house to house hygiene promotion activities as well as a 
participatory hygiene and sanitation transformation (PHAST) training in target communities.  
 
Long-term needs: Long-term needs will be engaging the community and local government in the 
rehabilitation of their water supply systems and hand pumps. As families return back to their original land, 
sanitation will be a priority need due to the damage and lack of access to pre-existing sanitation facilities. 
Families will need to be engaged and provided with materials to reconstruct their damaged latrines and clear 
mud and debris from their sanitation systems. 
 
The proposed operation  
The proposed operation is based on the initial outcomes of the SRCS branch assessment and HAC reviews. 
It takes into consideration coordination between the different components of the Movement to ensure the 
best possible support to SRCS to scale-up relief and early recovery operation. The proposed operation will 
evolve and be revised in line with available resources and will be adapted to ensure that all support to the 
appeal is prioritized according to the needs on the ground. 
 
The objective of this appeal is to support the immediate needs of the affected populations based on the 
current information at hand and ongoing analysis, through: 

• Immediate assistance through provision non-food items; 
• Provision of emergency shelter; 
• Emergency health and care services; 
• Provision of safe water, sanitation and hygiene promotion. 

 
The focus of the operational objectives outlined below is primarily targeted towards the immediate and short-
term needs. However, they also provide initial indications of the longer term needs to be further addressed 
as the operation evolves. This evolution of the operation will be based on the needs on the ground and on 
the available resources 
 
Relief distributions (food and basic non-food items)  
Outcome: The most urgent and immediate basic needs of the 51,354 flood-affected people from Jonglei, 
Lakes, Warrap, Northern Bahr el Ghazal, Unity, Central Equatorial and Upper Nile States are met within 
two months of the operation. 
Outputs (expected results) Activities planned

• 51,354 most vulnerable flood-affected 
people are selected for relief 
distributions. 

• 350 of the trained community volunteers 
participate in relief distribution exercise 
and follow up. 

• 51,354 most vulnerable people receive 
basic NFIs within 2 months of the 
operation. 

 
 

• Conduct on the ground assessments, selection and 
social mobilization for the verification of 10,271 
households (51,354 people). 

• Identify 10,271 most vulnerable families (51,354 
people). 

• Engage communities’ participation in planning and 
distribution of relief items. 

• Mobilize and train approximately 350 (50 per state) 
community volunteers in assessment, distribution and 
monitoring and evaluation.  

• Mobilize required relief items through international 
mobilization, international and local procurement 
following the Federation standards.  

• Distribute 10,271 kitchen sets, 20,542 blankets, 20,542 
empty jerry-cans and 20,542 sleeping mats.  
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Emergency shelter 
Outcome: The immediate shelter and settlement needs of the 51,354 flood-affected people from Jonglei, 
Lakes, Warrap, Northern Bahr el Ghazal, Unity, Central Equatorial and Upper Nile States in South Sudan 
within 2 months of the operation. 
Outputs (expected results) Activities planned 

• 51,354 most vulnerable flood-affected 
people are selected for assistance with 
appropriate emergency shelter 

• About 5% of community members 
participate in distribution of emergency 
shelter items and follow up. 

• 51,354 most vulnerable people (10,271 
families) are provided with emergency 
shelter within 2 months of the 
operation. 

 

• Conduct on the ground assessments, selection and 
social mobilization for the verification of 10,271 
households. 

• Identify 10,271 most vulnerable families. 
• Conduct training on basic safe shelter and settlement to 

minimum of 3000 members of the target community. 
• Engage communities’ participation in planning and 

distribution of emergency shelter items.  
• Mobilize required shelter items (3,500 shelter kits and 

13,542 tarpaulins, etc) through international 
mobilization as well as international and local 
procurement as per the Federation standards. 

 
Emergency health and care 
Outcome: The immediate risks to the health of 51,354 flood affected people from Jonglei, Lakes, Warrap, 
Northern Bahr el Ghazal, Unity, Central Equatorial and Upper Nile States in South Sudan are reduced. 
Outputs  Activities planned

• Enhanced community awareness on 
common communicable disease 
prevention and control  

• Increased access to basic health care 
services 

• Organize 84 health education sessions to reach as 
much as possible affected people (minimum 20,000 
people) from the 7 targeted states. 

• Provision of 7 emergency health kits in the 7 targeted 
states.  

• Distribute 20,542 mosquito nets (2 per household). 
• Produce and distribute generic hygiene promotional 

information, education and communication (IEC) 
materials. 

• Provision of essential drugs for 7 emergency health kits 
for six (6) months. 

• Procure and pre-position 1 IFRC cholera kit to cater for 
1,200 people. 

• Establish a coordination mechanism with the Ministry of 
Health and other partners through health clusters. 

• Monitoring, supervision and evaluation of activities  
 
Water, sanitation, and hygiene promotion:  
Outcome: Sustainable reduction in risk of vector and water borne disease outbreaks among 51,354 flood 
affected people from Jonglei, Lakes, Warrap, Northern Bahr el Ghazal, Unity, Central Equatorial and 
Upper Nile States in South Sudan 
Outputs Activities planned 

• 51,354 most vulnerable people observe 
proper hygiene and sanitation  

• Enhanced community awareness on 
water and vector borne diseases 
prevention and control  

• 51,354 most vulnerable people have 
access to safe drinking water for 3 
months 

• Conduct door to door hygiene promotion activities 
targeted 10,271 household. 

• Conduct vector and water borne diseases prevention 
activities within targeted household  

• Train minimum of 3,000 people in household water 
treatment methods.  

• Procure and distribute 128,385 pieces of soap to last 
the 51,354 target people for 3 months 

• Procure and distribute 1,156,000 water purification 
tablets (aqua tabs) 

• Procure and distribute 833 litres of insecticide; 50 
manual sprayers  and 15 fog sprayers 

•  Coordinate the above activities with the water, 
sanitation and hygiene (WASH) cluster. 
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Logistics 
Outcome: All programmes receive professional logistics support and goods are received as planned for 
the seven targeted states branches. 

Outputs Activities planned 

• Rapid emergency needs and capacity 
assessments are conducted. 

• Coordinated mobilization, reception of 
all incoming, and warehousing of relief 
goods. 

• Coordinated and efficient dispatch of 
goods to the distribution points. 

• Timely delivery of goods to the 
distribution points. 

 

• Deploy a Regional Disaster Response Team (RDRT) 
logistician to SRCS to assist the logistics team 

• Provision of temporary storage facilities  for Jonglei, 
Lakes, Warrap and Northern Bahr El Ghazal states 
and implement adequate warehouse management 
system  

• Carry out reception of relief goods and arrange 
transport to distribution points 

• Train National Society logistics in warehouse 
management. 

• Conduct procurement following the Federation 
procurement procedures using the best sourcing 
possibility 

• Liaise and coordinate actions with all appropriate key 
logistics actors to ensure that the Federation logistics 
operation uses all information and resources as 
efficiently and effectively as possible. 

 
Communications – Advocacy and Public information 

The SRCS public relations officer will coordinate various awareness and publicity activities in order to 
sensitize the public and media on the flood situation on the ground and humanitarian response. Some of 
these activities include producing weekly floods information bulletins and sharing with relevant stakeholders, 
producing and distributing IEC materials on floods disaster preparedness and response, purchasing a back 
up video camera, accessories and multimedia equipment to facilitate documentation and, monitoring media 
coverage of floods and floods recovery activities. 
 
Capacity of the National Society 

SRCS has gained experience from previous major disasters since 1988 including the floods in 2007 and 
2009 as well as the preparations for possible civil unrest in view of elections in April 2010. With support from 
the IFRC and other Movement partners as well as from experience and capacity in emergency response, the 
National Society will be able to conduct this major floods-operation through its network of branches and 
trained volunteers. Nationally, SRCS has 68,550 active volunteers and, if needed the volunteers from the 
North can be deployed to the South.  
 
With the support of ICRC, the National Society trained 20 members from each state as part of emergency 
action teams (EATs). Recently, with support of ICRC, SRCS organized assessment training for 20 volunteers 
in Juba (10 from Wau, 5 from Aweil and 5 from Warrab). For this floods operation, additional staff and 
volunteers will be deployed to further boost their capacity. One of the objectives of this intervention is to 
reinforce the National Society capacity in terms of technical, financial and additional human resource in order 
to be at par with the rapidly changing context in which they operate.  
 
The SRCS has updated its Floods Contingency Plan for 2010 and produced a related plan of action to deal 
with immediate needs. The National Society has also formed a Movement Floods Task Force (MFTF) to 
monitor the situation, mobilize resources and coordinate response activities. The MFTF consists of key 
National Society staff and a representative of the Federation’s office.  
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Table 4: SRCS South Sudan target branches and available material (capacities): 

State Human Resources Material resources available 

Unity-Bentiu 

• Branch Director 
• Emergency Preparedness and 

Response (EP&R) Officer 
• Dissemination officer 
• Other project staff 
• 3 Corpse Management 

volunteers 
• 20 Emergency Team volunteers 
• 500 active volunteers trained in 

Community Based First Aid 
(CBFA)  

 
 

• 6 stretchers. 
• 15 EAT Jackets. 
• 120 aprons. 
• 100 First Aid kits. 
• 15 body bags. 
• 20 pairs of gumboots. 
• 2 cartons of dressing material. 
• High Frequency (HF) Base Radio 
• 5 Very High Frequency (VHF) Handsets 
• 20 pairs of heavy duty gloves. 
• Ten pairs of goggles. 
• 10 overalls. 
• One shovel. 
• 8 SRCS flags. 
• One old land cruiser 

Warrap 

• 100 volunteers trained in 
Emergency First Aid. 

• 10 volunteers trained in 
emergency water supply. 

• 1 volunteer trained in 
management of corpses 

• 1 volunteer trained in restoration 
of family links 

• 6 stretchers 
• 115 First Aid kits. 
• 200 pairs of gumboots. 
• 50 aprons. 
• Two EAT tents 
• 15 Emergency Jackets. 
• 10 goggles. 
• 10 overalls. 
• One car. 
• 8 SRCS flags. 

Northern Bahr el 
Ghazal 

• Two field officers. 
• 20 EAT volunteers in place. 
• 300 volunteers who can easily be 

mobilized. 
• 4 project officers. 
• 2 support staff. 

• Two EAT tents. 
• 6 stretchers. 
• 100 First Aid kits. 
• 65 aprons. 
• 15 emergency jackets. 
• Three motor-cycles. 
• 20 pairs of gumboots. 
• One Land cruiser. 
• 10 body bags. 
• 10 goggles. 
• 10 overalls. 
• 20 pairs of heavy duty gloves. 
• 8 SRCS flags 

Upper Nile-
Malakal 

• Branch Director. 
• EP&R Officer. 
• Communication Officer. 
• EAT 20 volunteers. 
• 600 volunteers who can easily be 

mobilized. 
 
 

• 100 First Aid kits. 
• 100 aprons 
• Eight stretchers. 
• One small store. 
• Two land cruisers 
• Two EAT tents 
• 15 Emergency jackets. 
• 20 pairs of heavy duty gloves. 
• 10 overalls. 
• 10 body bags. 
• 8 SRCS flags 
• One old land cruiser 
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Central Equatorial 

• Branch Director 
• EP&R Officer. 
• Communication Officer 
• 20 EAT volunteers 
• Volunteer Coordinator 
• 500 volunteers who can easily be 

mobilized. 
 
•  

• 100 First Aid kits 
• 100 aprons 
• 15 emergency Jackets. 
• Six stretchers. 
• Two EAT tents. 
• 10 pairs of gumboots. 
• 10 body bags. 
• One old land cruiser  

Jonglei 

• One field officer. 
• 20 EAT volunteers 
• 200 volunteers who can easily be 

mobilized. 
 

• 75 First Aid kits. 
• Five stretchers. 
• 50 aprons 
• One container which acts as a store. 

Lakes 

• Acting Branch Director 
• 20 EAT volunteers 
• 300 volunteers who can easily be 

mobilized. 
 

• 75 First Aid kits. 
• Six stretchers. 
• Two EAT tents 
• Two rub halls; one in Yirol and one in 

Rumbek. 
• One land cruiser. 
• 10 pairs of gumboots. 
• 10 body bags. 

 
 
Monitoring and evaluation 

The responsibility for day-to-day monitoring of the floods operation will be with the SRCS, primarily at branch 
level but supervised closely by the national headquarters. The strengthened IFRC Country Representation 
office will provide additional support and advice to the SRCS throughout the proposed operation to ensure 
appropriate accountability, transparency and financial management of the operation. In case of any 
additional needs, support will be provided by the IFRC’s East Africa Regional Representation Office in 
Nairobi, Kenya.  
 
The affected states will be visited regularly by the joint National Society headquarters/IFRC monitoring 
teams. This will help identify and, where possible and necessary, resolve any problems. The situation in the 
field will be reported on through regular standard operations updates. Regular and ad hoc reports will 
provide necessary information in relation to the progress of the operation, any changes in the situation during 
the reporting period and any particular problems/constraint or outstanding needs.  
 
An end of operation evaluation will be undertaken at the end of the operation to determine the 
appropriateness and effectiveness of the floods response undertaken by SRCS. The evaluation will also help 
to capture the success stories as well as the results (anticipated or not). The evaluation will be performed by 
a team of National Society/IFRC representatives with relevant professional background and experience. 
Lessons learned will be documented and incorporated into future planning processes.  
 
 
Capacity of the Federation 

The IFRC maintains a Country Representation in Sudan consisting of a Country Representative, a 
Programme Coordinator and a Country Sub-Office Representative. This team will provide support to the 
SRCS throughout the proposed operation to ensure appropriate implementation, transparency and financial 
management of the operation. The IFRC’s East Africa Regional Representation has provided technical 
support in drafting the appeal and continues with assistance in supplementary technical support in PHAST 
training, livelihoods recovery assessment and NFIs distribution and basic shelter training during the 
implementation phase. The East Africa Regional Representation Office will make available a RDRT 
logistician, a trainer in emergency shelter and most probably a WatSan officer. Procurement of NFIs from 
East Africa Representation stocks in Nairobi, Kenya will also be considered. 
 
Budget summary 

See attached budget (Annex 1) for details.  
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How we work 
All International Federation assistance seeks to adhere to the Code of Conduct for the International 
Red Cross and Red Crescent Movement and Non-Governmental Organizations (NGO's) in Disaster 
Relief and the Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in 
delivering assistance to the most vulnerable. 
 
The International Federation’s vision is to 
inspire, encourage, facilitate and promote at all 
times all forms of humanitarian activities by 
National Societies, with a view to preventing and 
alleviating human suffering, and thereby 
contributing to the maintenance and promotion 
of human dignity and peace in the world.  

The IFRC’s work is guided by Strategy 2020 which puts 
forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen 

recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-

violence and peace.  

Contact information  
 
For further information specifically related to this operation please contact:  
 

• In Sudan: Osman Gafer Abdalla, Secretary General Sudanese Red Crescent Society;  
Phone: +249.8.378.48.89; Email:srcs_sg@yahoo.com 

• In Sudan: IFRC Country Representation Office; Dr. Dietrich Fischer, Country Representative; 
Khartoum; Phone: +249.9.123.04.023; Email: dietrich.fischer@ifrc.org; 

• In IFRC Africa Zone: Dr Asha Mohammed, Head of Operations, Johannesburg,  
Email: asha.mohammed@ifrc.org, Phone: +27.11.303.9700, Fax: + 27.11.884.3809; 
+27.11.884.0230 

• In Geneva: Pablo Medina, Operations Coordinator for Eastern and Southern Africa;  
Phone: +41.22.730.43.81; fax: +41 22 733 0395; Email: pablo.medina@ifrc.org 
 

For Resource Mobilization and Pledges (enquiries) 
• In IFRC Africa Zone: Ed Cooper; Resource Mobilization and Performance and Accountability 

Coordinator; Johannesburg; Email ed.cooper@ifrc.org; Phone: Tel: +27.11.303.9700;  
Fax: +27.11.884.3809; +27.11.884.0230 
 

For Performance and Accountability (planning, monitoring, evaluation and reporting (enquiries): 
• In IFRC Africa Zone: Terrie Takavarasha; Performance and Accountability Manager, 

Johannesburg; Email: terrie.takavarasha@ifrc.org; Phone: Tel: +27.11.303.9700; Fax: 
+27.11.884.3809;+27.11.884.0230 

 
 
 
 

<Emergency Appeal budget and map below; click here to return to the title page> 
  

http://www.ifrc.org/publicat/conduct
http://www.sphereproject.org/
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MDRSD009 SUDAN FLOODS   
  

25 October 2010
            

BUDGET SUMMARY         

Budget Group Multilateral 
Response 

Inter-Agency 
Shelter 

Coordination 
Coordinated 

Support (ERUs) 
TOTAL BUDGET 

CHF 

          
Shelter - Relief 440,214     440,214 
Shelter - Transitional         0 
Construction - Housing         0 
Construction - Facilities / Infrastructure         0 
Construction - Materials       0 
Clothing & Textiles 287,588     287,588 
Food       0 
Seeds & Plants       0 
Water & Sanitation 93,276     93,276 
Medical & First Aid 58,400     58,400 
Teaching Materials 87,000     87,000 
Utensils & Tools 619,453     619,453 
Other Supplies & Services & Cash 
Disbursements   128,385     128,385 

ERU (Emergency Response Units)         0 
Total Supplies 1,714,316 0 0 1,714,316 

          
Land & Buildings       0 
Vehicles       0 
Computer & Telecom       0 
Office/Household  Furniture & Equipment       0 
Medical Equipment 2,100     2,100 
Other Machinery & Equipment       0 
Total Land, vehicles & equipment 2,100 0 0 2,100 

          
Storage 15,000     15,000 
Distribution & Monitoring 195,000     195,000 
Transport & Vehicle Costs 21,891     21,891 
Total Transport & Storage 231,891 0 0 231,891 

          
International Staff       0 
Regionally Deployed Staff   9,750     9,750 
National Staff   12,480     12,480 
National Society Staff   101,500     101,500 
Other Staff benefits         0 
Consultants       0 
Total Personnel 123,730 0 0 123,730 

          
Workshops & Training 53,400     53,400 
Total Workshops & Training 53,400 0 0 53,400 

          
Travel 7,000     7,000 
Information & Public Relation 18,000     18,000 
Office Costs 7,000     7,000 
Communications 12,500     12,500 
Professional Fees 7,000     7,000 
Financial Charges       0 
Other General Expenses       0 
Total General Expenditure 51,500 0 0 51,500 

          
Cash Transfers to National Societies      0 
Cash Transfers to 3rd parties       0 
Total Contributions & Transfers 0 0 0 0 
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Program Support 141,501 0 0 141,501 
Total Programme Support 141,501 0 0 141,501 

          
Services & Recoveries       0 
Shared Services      0 
Total Services 0 0 0 0 

          
TOTAL BUDGET 2,318,438 0 0 2,318,438 

            
Available Resources         
Multilateral Contributions       0 
ERUs contributions       0 
TOTAL AVAILABLE RESOURCES 0 0 0 0 

            
NET EMERGENCY APPEAL NEEDS 2,318,438 0 0 2,318,438 
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The maps used do not imply the expression of any opinion on the part of the International Federation of the Red Cross and Red Crescent
Societies or National Societies concerning the legal status of a territory or of its authorities. 
Map data sources: ESRI, DEVINFO, International Federation - EAMDRSD009.mxd
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