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Awareness campaigns among the population, June 2025, Bishkek, Kyrgyzstan. Photo credit by the Red Crescent Society of Kyrgyzstan (RCSK) Public Relations
specialist Medina Taalaibek kyzy.

EAP Ne: Operation Ne:
EAP2023KG02 MDRKGO016

EAP approved: Early action lead time:
EAP trigger date: Early action timeframe:
15/07/2025 15/07/2025 - 31/10/2025

Budget: 242 649 CHF
To assist: approx. 15,000 people
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EARLY ACTION PROTOCOL ACTIVATION

Activation Overview

I Kyrgyzstan - Heatwave EAP

16 July 2025
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The maps used do not imply the expression of any opinion on the part of the International Federation of the Red Cross

and Red Crescent Societies or National Societies concerning the legal status of a territory or of its authorities.Map data
sources: GADM, IFRC, Map produced by: IFRC Europe Region Office, Budapest.
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The above map captures the southern regions where the Early Action Protocol for Kyrgyzstan Heatwave was activated.

The Red Crescent Society of Kyrgyzstan (RCSK) has activated its Early Action Protocol (EAP) for Heatwave on 15 July

2025.

Heat waves are forecasted in three southern regions of Kyrgyzstan: Osh Region (including Osh city and Kara-Suu),
Jalal-Abad Region (Jalal-Abad city), and Batken Region (Markaz and Razzakov). According to the National
Meteorological Authority, Kyrgyzhydromet, the extreme heat is expected from 20 to 22 July 2025. Daily weather

monitoring is conducted twice a day, morning and evening, during the summer season.

The Early Action Protocol is triggered when temperatures reach the 85t percentile threshold: Jalal-Abad - 40°C, Kara-
Suu - 38°C, Razzakov - 35°C, and Markaz - 39°C. The activation date of the protocol is 15 July 2025, allowing five days
for early action implementation prior to impact.

Early actions will take place in the cities and towns mentioned above and will be implemented between 15 and 19
July 2025. The measures include distribution of essential items, support to vulnerable groups, and community-based

preparedness activities to reduce health risks caused by extreme heat.

Approximately 15,000 people will be targeted across the selected areas. The beneficiaries include:

Category

Number of
People

Type of Assistarce




Vulnerable households (approx. 2,500 families) | 12,500 Hygiene kits, food parcels, and psychosocial
support (PSS) kits
Residents of social institutions (orphanages, 2,500 Air conditioners and child-focused PSS kits
elderly homes)
Operational Timeframe
PLANNED OPERATIONS
" Female > 18: 2,500 Female < 18: 5,000 84,012.50 CHF
&@ Livelihoods
Male > 18: 2,500 Male < 18: 2,500 AP Code: 007

Indicator:

Priority Early Actions:

% Health & Care

Indicator:

Priority Early Actions:

N
Water, Sanitation
and Hygiene

Indicator:

Priority Early Actions:

Risk Reduction,
climate
adaptation and
recovery

Number of people reached with livelihoods interventions in
advance of a hazard

1. Distribute food parcels for 2,500 most vulnerable families.

Femgle g .1,8: Female < 18: 4,844 Pre-Pos stock
Not identified

Male > 18: AP Code:
Not identified MEIS B 2 s(al 107,108,109

Number of people reached with health and care interventions in
advance of a hazard

1. Distribute colouring books and pencils for children (to prevent
children from playing outdoors during heatwave).

Female > 18: 2,500 Female < 18: 5,000 74,965 CHF
Male > 18: 2,500 Male < 18: 2,500 AP Code: 110, 111

Number of people reached with WASH interventions in advance
of a hazard

1. Distribute hygiene kits (soap, antiseptic hand spray, wet wipes,
diapers, etc.) for 2500 most vulnerable families.

Female > 18: Female < 18:
Not identified Not identified ElOUEESCLE
Male > 18: Male < 18: AP Code:




Indictor:

Priority Early Actions:

Enabling approaches

P

National Society
@ Strengthening

Priority Early Actions:

Not identified Not identified 101, 103, 105,106

Number of people reached with risk reduction and/or climate
adaptation interventions in advance of a hazard

1. Deploy staff/volunteers from HQ to province branch (land
and/or Air).

2. Distribution of relief items for 3 provinces.

. Heatwave awareness campaign.

4. Encouraging volunteers who participate during the heat
response.

5. Provision of air conditioners in elderly care homes and
orphanages and boarding schools for children with disabilities.

6. Installation work of air conditioners in elderly care homes.

7. Monitoring of distribution process on field level.

W

Female > 18: Female < 18:

Not identified Not identified AU Eal 2
Male > 18: Male < 18: AP Code:
Not identified Not identified 124,125,126

1. Post-distribution monitoring and evaluation (M&E) (RCSK staff
Land/Air travel cost) - post activation.

2. Post-distribution M&E (RCSK staff accommodation) - post
activation.

. Post-distribution M&E (RCSK staff per diems) - post activation.

. Lessons Learned Workshop for RCSK Forecast-based Financing
(FbF) team and Partners - post activation.

. RCSK financier salary (for 3-month, full time).

. RCSK logistician salary (for 3-month, part time, 50%).

. RCSK PR specialist salary (for 3-month part time, 25%).

. RCSK Bank Fees.

. RCSK indirect administrative costs.
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Contact information

For further information, specifically related to this operation please contact:
In the Red Crescent Society of Kyrgyzstan
e President; Dzhakipov Chingiz, ch.djakipov@redcrescent.kg

e Operational coordination: Keneshov Ulukbek, Project Coordinator, u.keneshov@redcrescent.kg
+996551330703

In the IFRC Country Cluster Delegation for Central Asia

¢ Head of Delegation: Seval Guzelkilinc, seval.guzelkilinc@ifrc.org
¢ Programme Manager: Nurlan Jumaliev, nurlan.jumaliev@ifrc.org

In the IFRC Regional Office for Europe

e Senior Officer, Disaster Response Emergency Fund: Dora Veto, dora.veto@ifrc.org
« Senior Officer, Climate and Environment: Paula Haro, paula.haro@ifrc.org
¢ Senior Officer, Preparedness for Effective Response: Eray Atay, eray.atay@ifrc.org

In the IFRC Secretariat in Geneva

¢ Senior Officer, Anticipatory Action Capacity Strengthening: Melanie Ogle, melanie.ogle@ifrc.org

Reference
N (Click here for:
e EAP Summary and budget
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