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OVERALL PROGRESS

Context
The Middle East and North Africa region has been plagued by protracted and ongoing conflicts, leading to food 
insecurity, large-scale population movement, and an increase in migrant population, which overburdens host 
communities and government capacity for service provision. Since the armed conflict in Sudan erupted on 15 April 
2023, a growing number of refugees, returnees, and third-country nationals have been crossing into neighbouring 
countries. Most people on the move find themselves in precarious conditions, lacking proper protection and shelter. 
Around 255,565 people on the move crossed the border from Sudan into Egypt, with 95 per cent being Sudanese, 
2 per cent returnees, and 3 per cent from other nationalities. A majority of these displaced individuals consist of 
Sudanese women and children. 

Egypt’s net mixed migration rate has reached 6 million refugees from 65 different countries, further straining the 
country’s security and economy. As of January 2023, Egypt’s population stood at 104,395,000, making it the most 
populous country in North Africa and the Arab world, and the 15th most populous country globally. Additionally, Egypt 
is vulnerable to both natural and man-made disasters, such as floods. The Nile River, the main water source in Egypt, 
faces threats from rising temperatures, which presents risk of water security and increases the likelihood of drought. 
In January 2023, floods impacted the city of Cairo and Alexandria.  

Furthermore, the ongoing conflict in Gaza poses significant challenges, particularly in ensuring safe and unrestricted 
humanitarian access. The situation is exacerbated by intense conflicts, rapidly escalating humanitarian needs and 
limited operational crossing points. Egypt serves as the primary gateway for delivering aid to Gaza.

Key achievements
Climate and environment

In 2023, the Egyptian Red Crescent Society carried out the Climate Champions Campaign aimed at reducing climate 
change impact in Egyptian communities and worked on innovative initiatives which was showcased at the Mediterranean 
Conference of the Red Cross and Red Crescent. The National Society provided training on environment to volunteers, 
participated in the Humanitarian Youth Day event and attended COP28 consultative meetings.

Disasters and crises

In 2023, the Egyptian Red Crescent Society focused on disaster risk reduction and volunteer capacity building through 
training programmes. The National Society, through the IFRC Emergency Appeals, and long-term programming, 
provided training to volunteers on community-based health and first aid, mental health and psychosocial support, and 
on protection, gender and inclusion (PGI). Additionally, the National Society, under the Middle East Crisis emergency 
appeal, provided humanitarian aid to Gaza amid challenging conditions. 

Health and wellbeing

In this reporting period, the Egyptian Red Crescent Society collaborated with the Ministry of Health to develop COVID-19 
vaccination protocols and led nationwide campaigns.  The National Society provided community-based health and 
first aid (CBHFA), mental health and psychosocial support (MHPSS) and infection control training to enhance volunteer 
capacity. It also distributed health information through social media, focusing on mental health and hygiene practices. 
The National Society provided essential water, sanitation and hygiene (WASH) services at humanitarian service points. 

Migration and displacement

The Egyptian Red Crescent Society, in 2023, has provided crucial services to displaced migrants, including health 
and psychosocial support, cash assistance and essential humanitarian services. The National Society established 
humanitarian service points to support those crossing from Sudan into Egypt and launched an e-multipurpose cash 
assistance programme to aid Sudanese newcomers, using a beneficiary database and scoring system to determine 
needs and distribute funds electronically. Additionally, the National Society collaborated with authorities and 
stakeholders to provide comprehensive support, including restoring family links and facilitating safe referrals.

mailto:https://go.ifrc.org/emergencies/6700/details?subject=
mailto:https://www.ifrc.org/press-release/international-red-cross-and-red-crescent-movement-urges-support-conflict-victims-we?subject=
mailto:https://data.worldbank.org/country/egypt-arab-rep?subject=
mailto:https://www.ifrc.org/press-release/gaza-six-months-inhumanity?subject=
mailto:https://www.ifrc.org/emergencies/all?subject=
mailto:https://www.ifrc.org/our-work/inclusion-protection-and-engagement/protection-gender-and-inclusion?subject=
mailto:https://www.ifrc.org/emergency/middle-east-complex-emergency-crisis?subject=
mailto:https://ecbhfa.ifrc.org/?subject=
mailto:https://www.ifrc.org/our-work/health-and-care/community-health/mental-health-and-psychosocial-support?subject=
mailto:https://www.ifrc.org/our-work/health-and-care/water-sanitation-and-hygiene-wash?subject=
mailto:https://www.ifrc.org/our-work/disasters-climate-and-crises/cash-and-voucher-assistance?subject=
mailto:https://www.ifrc.org/our-work/disasters-climate-and-crises/migration-and-displacement/programmes/HSP?subject=
mailto:https://www.icrc.org/en/what-we-do/restoring-family-links?subject=
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Values, power and inclusion

In 2023, under the Emergency Appeals, the Egyptian Red Crescent Society worked on protection, gender and 
inclusion (PGI) and community engagement and accountability (CEA) priorities. It also focused on enhancing volunteer 
engagement and youth involvement by conducting orientation sessions for new volunteers and having its youth 
representative participate in the 2nd African Youth Meeting held in Madagascar. The National Society also strengthened 
its collaboration in delivering education programmes, including humanitarianism courses in universities. 

Enabling local actors

In 2023, the Egyptian Red Crescent Society engaged with donors, policymakers, and stakeholders to advocate for 
humanitarian causes, focusing on protecting vulnerable children and promoting International Humanitarian Law 
(IHL). The National Society played a key role at COP27 by advocating for youth engagement and climate solutions, 
which led to the establishment of a loss and damage fund for vulnerable communities. Additionally, it developed a 
mental health triage tool and successfully advocated within the national IHL commission, advancing its humanitarian 
diplomacy efforts.

The Egyptian Red Crescent Society also made progress in digital transformation, following the IFRC digital maturity 
model. It launched a new mobile app to register volunteers and create a comprehensive database, improving its ability 
to respond to humanitarian needs. The PMER unit enhanced the information management system, integrating data 
from multiple sources to build a unified database, supporting more effective operations across its projects.

IFRC NETWORK ACTION
ONGOING EMERGENCY RESPONSE

For real-time information on IFRC emergencies, visit IFRC GO page Egypt.

1.

NAME OF OPERATION Middle East Crisis | MENA

MDR-CODE MDRS5002

DURATION 14 months

PEOPLE TO BE ASSISTED 50,000 (inside Egypt)

FUNDING REQUIREMENTS Federation-wide funding requirements for Egypt: CHF 65 million

IFRC Secretariat funding requirements for Egypt: CHF 65 million

LINK TO REVISED EMERGENCY 
APPEAL

Middle East Crisis | MENA

LINK TO REVISED OPERATIONAL 
STRATEGY

Middle East Crisis | MENA

LINK TO LATEST OPERATIONS 
UPDATE

Operations Update no.2

LINK TO NATIONAL SOCIETY 
RESPONSE PLAN

Egypt NS revised response plan

Since the escalation of hostilities in the Occupied Palestinian Territories (oPt), the humanitarian situation in Gaza, 
and later the West Bank, has dramatically worsened and continues to deteriorate. According to the UN Office for the 
Coordination of Humanitarian Affairs (UN OCHA) as of October 8, 2024, at least 41,965 Palestinians have been killed 
and 97,590 have been injured, with 90 per cent of the population displaced, resulting in a severe humanitarian crisis. 

mailto:https://www.ifrc.org/our-work/inclusion-protection-and-engagement/protection-gender-and-inclusion?subject=
mailto:https://www.ifrc.org/our-work/inclusion-protection-and-engagement/community-engagement-and-accountability?subject=
mailto:https://www.icrc.org/en/document/what-international-humanitarian-law?subject=
mailto:https://www.ifrc.org/sites/default/files/2023-12/DTIP-brochure-design-pages-v2.pdf?subject=
mailto:https://go.ifrc.org/countries/61/ongoing-activities/emergencies?subject=
mailto:https://go.ifrc.org/emergencies/6700/details?subject=
mailto:https://adore.ifrc.org/Download.aspx%3FFileId%3D839706?subject=
mailto:https://adore.ifrc.org/Download.aspx%3FFileId%3D806304?subject=
mailto:https://adore.ifrc.org/Download.aspx%3FFileId%3D839815?subject=
mailto:https://adore.ifrc.org/Download.aspx%3FFileId%3D804208?subject=
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Furthermore, the massive escalation of violence in Lebanon, which began in mid-September, is exacerbating the 
already fragile situation in the region, heavily impacting neighbouring countries, particularly Syria.

Supplies of fuel, food and water are practically non-existent in Gaza and only a fraction of what is needed is arriving 
through the border with Egypt. Aid into Gaza remains insufficient, with multiple challenges, including a lack of fuel to 
receive aid shipments on the Gazan side, several communications shutdowns, and stringent restrictions – safe and 
unimpeded passage for humanitarian actors to bring lifesaving support into Gaza is critical. The hostilities have led 
to the large-scale internal displacement of populations in Gaza with many people being forced to seek refuge in the 
south of Gaza close to the Egyptian border.

Short description of emergency operational strategy 

Through this emergency appeal, the Egyptian Red Crescent Society worked on providing immediate assistance to 
people inside Egypt. The people targeted through this response are predominantly medical evacuees, accompanying 
family members, and stranded Palestinians in Egypt. Special consideration is being given to vulnerable individuals 
which include injured evacuees and their relatives, persons with disabilities, persons with chronic diseases, persons 
in need of first aid, persons who cannot afford transportation from the border, and pregnant women and lactating 
mothers. Additionally, through this Emergency Appeal, the Egyptian Red Crescent Society is working to expand its 
capacities to streamline logistics, quality control and administrative processes to enhance its overall preparedness 
and response capacity in delivering prompt humanitarian assistance in Egypt and regionally. Under the Emergency 
Appeal, the National Society’s priority interventions are provided through humanitarian service points established 
in affected areas.

As of June 30, the Egyptian Red Crescent Society provided more than 300,000 services to individuals, deploying more 
than 3,500 volunteers from across 21 governorates in Egypt. The National Society focused on providing immediate 
relief and support to affected populations, ensuring access to essential services, supporting the delivery of aid into 
Gaza and supporting the Palestine Red Crescent Society inside Gaza. The National Society’s interventions under this 
emergency appeal have focused on areas such as health and care, water, sanitation and hygiene (WASH), protection, 
gender and inclusion (PGI), migration, risk reduction, environmental sustainability and education.

2.

NAME OF OPERATION Sudan Crisis: Regional Population Movement Emergency Appeal

MDR-CODE MDRS1001

DURATION 15 May 2023 to 31 December 2024

PEOPLE TO BE ASSISTED 450,000 in Egypt

FUNDING REQUIREMENTS Total IFRC funding requirement: CHF 33.5 mil 

Total Federation-wide funding requirement: CHF 42 mil 

Federation-wide funding requirements for Egypt: CHF 10 mil 

IFRC Secretariat funding requirements for Egypt: CHF 10 mil

LINK TO REVISED EMERGENCY 
APPEAL

Sudan Crisis Regional Population Movement Emergency Appeal

LINK TO REVISED OPERATIONAL 
STRATEGY

Sudan Crisis Regional Population Movement Operational Strategy

LINK TO LATEST OPERATIONS 
UPDATE

Operations Update No.3

The armed clashes in Sudan between the Sudanese Armed forced (SAF) and the Rapid Support Forces (RSF), began 
on April 15th, 2023, with gunfire and an explosion in Khartoum. This was the first time that Sudan’s capital city, home 
to up to 9.4 million people, was at the epicentre of a fierce conflict between two rival groups. Since then, the conflict 
spread to other states across the country including Darfur and Kordofan. Over the six months from April to October 

https://adore.ifrc.org/Download.aspx?FileId=804208
mailto:https://go.ifrc.org/emergencies/6422/details?subject=
mailto:https://adore.ifrc.org/Download.aspx%3FFileId%3D684026?subject=
mailto:https://adore.ifrc.org/Download.aspx%3FFileId%3D692123?subject=
mailto:https://adore.ifrc.org/Download.aspx%3FFileId%3D789247?subject=
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2023, the conflict in Sudan has caused widespread displacement of people and a catastrophic humanitarian crisis 
as follows.

The number of displaced persons internally and across borders has grown exponentially, reaching over 5.1 million 
according to International Organization of Migration (IOM) by 24th October 2023. The ongoing conflict continues to 
inflict profound suffering on the population, including loss of life, separation of families, and a severe shortage of 
necessities, creating a dire situation with far-reaching implications for the lives of the affected people.

Short description of the emergency operational strategy

Through this emergency appeal, the Egyptian Red Crescent is working to assist up to 450,000 people as per 
projections, including 350,000 refugees, and 100,000 host communities. The Egyptian Red Crescent has set up 
humanitarian service points along the Sudan border along with routes to Cairo. Through its permanent presence in 
all 27 Egyptian governorates, the branches ensure access to the majority of people on the move. The National Society 
has been actively working with the Egyptian authorities since the start of the crisis, providing health care and basic 
needs assistance to refugees.

The Egyptian Red Crescent Society’s interventions under this emergency appeal has consisted of areas such as 
health and care provision, water, sanitation and hygiene, shelter, housing and settlements, livelihoods, multipurpose 
cash, protection, gender and inclusion, community engagement and accountability, and migration and displacement. 

STRATEGIC PRIORITIES

Climate and environment

Progress by the National Society against objectives 
In 2023, the Egyptian Red Crescent Society’s volunteers carried out a “Climate Champions Campaign” and designed 
various initiatives in the filed of climate action. This campaign contributed to reducing the damages resulting from 
climate change in Egyptian communities. The second phase of this campaign targeted 15 innovative initiatives and 
an exhibition showcasing the campaign’s products was held at the Mediterranean Conference of the Red Cross and 
Red Crescent. Training sessions were conducted for the campaign volunteers to prepare them with the skills needed 
to implement new initiatives and they also participated in the Humanitarian Youth Day event. 

The campaign volunteers attended consultative meetings in preparation for COP28 under the attendance of the 
Minister of Environment. A video highlighting and showing the initiatives of the Climate Champions campaign was 
presented at COP28. Through the campaign, the National Society managed to implement 65 initiatives and over 300 
activities involving 26 governorates and more than 1,000 volunteers.

IFRC network joint support
The IFRC provides support to the Egyptian Red Crescent Society in its efforts to bolster climate initiatives in the 
country. This support consists of both technical and financial support to the National Society to carry out activities 
aimed at bringing attention and spreading community awareness about climate change and conservation efforts. 

Disasters and crises

For real-time information on IFRC emergencies, visit IFRC GO page Egypt.

Progress by National Society against objectives
At the beginning of 2023, the Egyptian Red Crescent Society’s flood response team focused on addressing the floods in 
Cairo and Alexandria. The National Society focused on disaster risk reduction for the affected populations and worked 

mailto:https://go.ifrc.org/countries/61/ongoing-activities/emergencies?subject=
https://www.ifrc.org/our-work/disasters-climate-and-crises/climate-smart-disaster-risk-reduction/risk-assessment-planning
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on enhancing volunteer capacity through various training programmes to support individuals affected by disasters and 
crises. The National Society’s emergency operations centre (EOC) conducted a four-day training for 18 National Society 
volunteers in January 2023 in Alexandria. Additionally, a meeting for flood response teams was held in February 2023. 

In its response to the Sudan crisis, the National Society has been working on building the capacity of its volunteers 
deployed to support Sudan operations by providing various training sessions. Volunteers were trained on community-
based health and first aid (CBHFA), code of conduct, mental health and psychosocial support (MHPSS) and protection 
from sexual exploitation and abuse (PSEA). In Gaza, the Egyptian Red Crescent Society worked on ensuring that 
humanitarian aid reaches those in need. It worked in collaboration with the Palestine Red Crescent Society despite 
stringent screening processes and limited operational crossing points. 

IFRC network joint support
The IFRC provided support to the Egyptian Red Crescent Society to establish a planning, monitoring, evaluation, 
and reporting (PMER) unit to improve information management and data collection tools. This collaboration led to a 
development of user-friendly data visualization tools and dashboards for effective monitoring and reporting. The IFRC 
also supported the National Society’s engagement with local and national authorities, host communities, and affected 
people, working in partnership with other NGOs.

The Egyptian Red Crescent Society deployed food and medicine into Gaza when the Rafah border was briefly opened. (Photo: Palestine Red Crescent 

Society). Date taken: 21st October 2023. Copyright owner: Palestine Red Crescent Society

https://ecbhfa.ifrc.org/
https://www.ifrc.org/our-work/health-and-care/community-health/mental-health-and-psychosocial-support
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Health and wellbeing

Progress by the National Society against objectives
The Egyptian Red Crescent Society, in 2023, developed protocols in collaboration with the Ministry of Health and Population 
for nationwide vaccination campaigns against COVID-19. During the first half of 2023, the National Society worked on 
COVID-19 vaccination campaign, which was instrumental in the fight against infectious diseases and highlighted the 
National Society’s role as an auxiliary to public authorities. The National Society has implemented informational and 
educational material tailored to the Egyptian population, focusing on various health practices such as mental health and 
psychosocial support and shared them via social media in the form of videos and infographics. Additionally, community-
based health and first aid (CBHFA) training of trainers, psychosocial support training, and infection control standards 
training were provided for the medical team in the effort to enhance capacity of staff and volunteers. 

The Egyptian Red Crescent Society is committed to enhancing access to affordable, sustainable and environmentally 
friendly water, sanitation and hygiene (WASH) services at the five humanitarian service points (HSP) established along 
migration routes. These points provide people on the move with hygiene and sanitary kits, in addition to psychosocial 
support, mental health services, and medical services. Furthermore, in line with the Government’s approach to promoting 
positive parenting, the National Society in collaboration with the United Nations Children Fund (UNICEF), implemented 
a social behaviour change programme for migrants and refugees. Several positive parenting training sessions were 
conducted at the headquarters of the National Society and implemented in Cairo, Giza, Alexandria, Qaliubiya and Aswan.

IFRC network joint support
The IFRC provides both financial and technical support to the Egyptian Red Crescent in its activities and initiatives 
in the provision of health services to the people in Egypt. It supports the National Society’s efforts to enhance the 
capacity of staff and volunteers and to ensure that the health needs of people in Egypt are taken care of.

Migration and displacement

Progress by National Society against objectives
Since the beginning of the Sudan crisis, the Egyptian Red Crescent Society has worked on providing services to 
migrants, including health and psychosocial support and cash assistance in cooperation with external stakeholders. 
In 2023, two humanitarian service points (HSP) were established at the Arqueen and Qustol cross-border locations to 
provide services to the displaced people crossing borders from Sudan to Egypt.

The Egyptian Red Crescent initiated an e-multipurpose cash assistance programme in June 2023 to aid Sudanese 
newcomers affected by the crisis. The project began by identifying and monitoring newcomers, precisely locating their 
accommodations. Through joint field assessments, the National Society constructed a comprehensive beneficiary 
database, and a scoring system determined eligibility, and the amount of assistance needed for each individual. Funds 
were then electronically disbursed through branches, enabling beneficiaries to independently address their basic 
needs. This project aimed at providing adaptable and dignified support to those impacted by the crisis, while also 
invigorating the local economy through increased community spending. This project was delivered in areas across 
Egypt, including Ain Shams, Giza, Aswan, Alexandria, and Greater Cairo. 

The National Society worked on providing humanitarian services to migrants, including health, psychosocial support, 
safe referrals, non-food items, food, shelter, cash, livelihoods, information, risk communication, education and protection 
services. The National Society supported the Egyptian authorities as an auxiliary body and engaged with local and 
national authorities, host communities, and affected people and worked in partnership with various organizations. 
In addition to the establishment of humanitarian service points, the National Society worked on reuniting families 
through the restoring family links (RFL) services. 

IFRC network joint support
The IFRC provided support to the Egyptian Red Crescent Society in participating in all the regional and global projects 
on migration and displacement, including the Children Red Initiative for children on the move in the MENA region by 
creating a child safeguarding awareness to promote the safety of children. 

mailto:https://ecbhfa.ifrc.org/?subject=
mailto:https://www.ifrc.org/our-work/health-and-care/water-sanitation-and-hygiene-wash?subject=
mailto:https://www.ifrc.org/our-work/disasters-climate-and-crises/migration-and-displacement/programmes/HSP?subject=
mailto:https://www.ifrc.org/our-work/disasters-climate-and-crises/cash-and-voucher-assistance?subject=
mailto:https://www.ifrc.org/our-work/disasters-climate-and-crises/migration-and-displacement/programmes/HSP?subject=
mailto:https://www.ifrc.org/our-work/disasters-climate-and-crises/cash-and-voucher-assistance?subject=
mailto:https://www.icrc.org/en/what-we-do/restoring-family-links?subject=
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The ICRC provides support to the Egyptian Red Crescent Society under the restoring family links (RFL) initiative. 

Values, power and inclusion 

Progress by the National Society against objectives
In 2023, the Egyptian Red Crescent Society undertook several initiatives which included orientation sessions for new 
volunteers to familiarize them with the Movement principles, components, and its history. In order to bolster youth 
involvement and representation, the National Society’s youth representative participated in the 2nd African youth 
meeting held in Madagascar. 

Earlier in 2023, the Egyptian Red Crescent Society worked on strengthening collaborative efforts on the delivery of 
education programmes, including the delivery of humanitarianism courses universities. The National Society also 
coordinated with the UNICEF on improving learning and developing teaching methods for children and adolescents 
through a comprehensive intervention focusing on life skills and citizenship education and learning through various 
programmes.

IFRC network joint support
The IFRC provides both financial and technical support to the Egyptian Red Crescent Society in its objectives under 
values, power and inclusion and supports its initiatives to make the National Society more inclusive.

ENABLING LOCAL ACTORS

Strategic and operational coordination

Progress by National Society against objectives

IFRC membership coordination
IFRC membership coordination involves working with member National Societies to assess the humanitarian 
context, humanitarian situations and needs; agreeing on common priorities; jointly developing common strategies to 
address issues such as obtaining greater humanitarian access, acceptance and space; mobilizing funding and other 
resources; clarifying consistent public messaging; and monitoring progress. This also means ensuring that strategies 
and programmes in support of people in need, incorporate clarity of humanitarian action, links with development 
assistance, and efforts to reinforce National Societies in their respective countries, including through their auxiliary role.

Movement coordination
The Egyptian Red Crescent Society ensures regular exchanges with the IFRC, the International Committee of the Red 
Cross and participating National Societies, for the alignment of support and action between Movement partners. In 
times of emergencies, closer coordination is organized. This is carried out in line with the Strengthening Movement 
Coordination and Cooperation (SMCC) principles, and the newly-adopted Seville Agreement 2.0.  

The ICRC Egypt delegation works to promote and ensure respect for international humanitarian law and facilitates 
ICRC operations through dialogue with the government, multilateral organizations, civil society, and diplomatic officials. 
It helps reestablish contact between family members separated by conflict, other situations of violence, and migration, 
and works closely with the Egyptian Red Crescent and other partner organizations.

mailto:https://www.icrc.org/en/what-we-do/restoring-family-links?subject=
mailto:https://smcctoolkit.org/?subject=
mailto:https://smcctoolkit.org/?subject=
mailto:https://rcrcconference.org/council-of-delegate/2022-council-of-delegates/documents/?subject=
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External coordination
The Egyptian Red Crescent works closely alongside a number of government ministries as an independent auxiliary. 
It has representatives on the National Committee for Crisis Management and Disaster Risk Reduction, the National 
Taskforce for volunteering, and the National Committee for addressing mental health in emergencies. The National 
Society is a member of the National Crisis Management Committee at the level of the Prime Minister’s cabinet. Its 
branches are represented at similar bodies at local governorate level. The National Society has developed working 
relationships with a number of organizations at a local and international level. These include UNICEF, UNHCR, UNRWA, 
IOM, WHO, EU, SDC and USAID, as well as private sector and civil society partnerships. The Egyptian Red Crescent also 
has partnerships with academia and universities, including Ain Shams and Al Galala University.

National Society development

Progress by the National Society against objectives   
The Egyptian Red Crescent prioritizes and supports its volunteers by ensuring that they are covered with comprehensive 
health, accident and death compensation. This underscores the National Society’s efforts to safeguarding its 
volunteers who play a pivotal role in humanitarian response and community engagement. The National Society youth 
and volunteers initiated the distribution of care kits, including sunscreen, deodorant, and other items for volunteers 
who work in severe heatwave conditions. Furthermore, the National Society is also focused on building the capacity of 
its volunteers and staff to ensure effective provision of services during emergency response.

IFRC network joint support
The IFRC provides both technical and financial support to the Egyptian Red Crescent Society for its National Society 
development initiatives. IFRC mechanisms such as the IFRC capacity building fund (CBF) and the National Society 
investment alliance (NSIA) are utilized for National Society development priorities. 

Humanitarian diplomacy

Progress by the National Society against objectives
The Egyptian Red Crescent Society has engaged with donors, policymakers and stakeholders to advocate for 
humanitarian causes and to alleviate human suffering during crises. The National Society has focused on protecting 
children in vulnerabilities and has promoted the application of International Humanitarian Law (IHL). 

The National Society played an important role in the Conference of the Parties (COP27) by advocating for youth 
engagement and innovative climate solutions, which lead to the establishment of a loss and damage fund for the 
most vulnerable people. Through impactful community engagement, the National Society established a triage tool 
for mental health services, leading to a successful advocacy role within the national commission of international 
humanitarian law. The Egyptian Red Crescent has made progress in fulfilling its humanitarian diplomacy objectives, 
leveraging its strategic partnerships within the Movement and beyond to effective advocate for critical issues and 
support vulnerable communities in Egypt.

IFRC network joint support
The IFRC provides support to the Egyptian Red Crescent Society in its effort to advocate for the humanitarian 
interventions in the country and to highlight the National Society’s role as the primary responder during times of 
crises. To this end, the IFRC supports the National Society in enhancing coordination mechanisms and facilitates 
participation in interregional programmes.

mailto:https://www.ifrc.org/our-work/national-society-development/funds-national-society-development/capacity-building-fund?subject=
mailto:https://www.ifrc.org/our-work/national-society-development/funds-national-society-development/national-society-investment-alliance?subject=
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Accountability and agility (cross-cutting)

Progress by the National Society against objectives
In 2023, the Egyptian Red Crescent Society made progress in its digital transformation efforts, following the IFRC digital 
transformation strategy’s digital maturity model. The National Society launched a new mobile application which allows 
volunteers to register and familiarize themselves with the National Society’s missions and activities and to create a 
comprehensive database for volunteers across Egypt. This digital advancement has enabled the National Society to 
adapt to emergency humanitarian needs. The National Society’s PMER unit worked on improving the information 
management system and the data collection tools, integrating data from various sources and projects to create a 
comprehensive database.

IFRC network joint support
The IFRC provided technical support to the National Society to align its activities with humanitarian principles and 
promote a culture of inclusivity, ensuring the needs of populations in vulnerable situations are prioritized. Efforts such 
as strengthening the PMER team have contributed towards building a standardized way for data management for 
the Sudan and Gaza response starting with data collection on paper-based forms developed according to different 
partners’ indicators, data entry on electronic-based data forms, data segregation, data verification, data visualization 
and reporting.

mailto:https://www.ifrc.org/sites/default/files/2023-12/DTIP-brochure-design-pages-v2.pdf?subject=
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The International Federation of Red Cross and Red Crescent Societies (IFRC)  
is the world’s largest humanitarian network, with 191 National Red Cross and Red  Crescent 
Societies and around 15 million volunteers. Our volunteers are present in communities 
before, during and after a crisis or disaster. We work in the most hard to reach and complex 
settings in the world, saving lives and promoting human dignity. We support communities 
to become stronger and more resilient places where people can live safe and healthy lives, 
and have opportunities to thrive.

DATA SCOPE AND LIMITATIONS 

	y Missing data and breakdowns: National Societies have diverse data collection systems and processes 
that may not align with the standardized indicators. Data may not be available for some indicators, for some 
National Societies. This may lead to inconsistencies across different reporting tools as well as potential under 
or over-estimation of the efforts led by all.

	y Reporting bias: The data informing this Federation-wide overview is self-reported by each National Society 
(or its designated support entity) and which is the owner and gatekeeper, and responsible for accuracy and 
updating. IFRC tries to triangulate the data provided by the National Societies with previous data and other 
data in the public domain.

ADDITIONAL INFORMATION

	y IFRC Egypt 2023 Financial Report 
Note: For emergencies for which a financial report is not yet available, see MDRS5002 and MDRS1001

	y IFRC network country plans

	y Subscribe for updates

	y Live Disaster Response Emergency Fund (DREF) data 

	y Operational information: IFRC GO platform

	y National Society data: IFRC Federation-wide Databank and Reporting System

	y Evaluations database
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