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EAP timeframe: 
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Annual Budget: 78,236.41 CHF

EAP Budget: 499,199 CHF 

Rehabilitation of solar driven borehole in Marich Pass-West Pokot County as part of testing drought Early Actions in 

the County by KRCS during the protracted 2020-2022 drought across Eastern Africa. Photo credit: John Bundi, KRCS. 
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SUMMARY OF THE EARLY ACTION PROTOCOL 

 
 

The IFRC Disaster Response Emergency Fund (DREF) allocated CHF 499,199 for the implementation of 

anticipatory actions to reduce and mitigate the impact of drought in Kenya. This Early Action Protocol included 

an allocation of CHF 46,855 for prepositioning stock, CHF 89,123 to undertake annual readiness activities to 

implement early actions, and CHF 363,222 when the trigger was reached. The early actions to be conducted had 

been pre-agreed with the National Society and were described in the Early Action Protocol summary. 

This report summarizes the annual readiness and prepositioning activities carried out during the reporting 

period. It also outlines any changes or updates made to the originally agreed-upon plan. 

During the reporting period, the Kenya Red Cross Society (KRCS), through the ICHA Department, primarily 

focused on monitoring triggers for the Early Action Protocols (EAPs) for both drought and floods as part of its 

readiness activities. This process was supported by the Impact-Based Forecasting (IBF) dashboard developed by 

the 510 team of the Netherlands Red Cross. However, the dashboard remained incomplete for the drought EAP 

due to government agencies' limitations in data sharing, which hindered the automation of trigger monitoring. 

In monitoring early warning signs throughout 2023, the year remained wetter than usual. The latter part of the 

year (October to December 2023) experienced flooding, leading to the activation of the flood EAP in the Lower 

Tana Basin, specifically in Tana River and Garissa Counties. Notably, even during the above-average rainfall 

season, the forecasting system failed to detect the imminent flood event—only local indicators enabled the team 

to identify the risk in time. 

Despite this, KRCS did not experience any loss of capacity to implement the EAP. The IBF dashboard for 

monitoring both flood and drought risks remained under development, incorporating lessons learned from 

implementation. Additionally, the proactive efforts of the National Society in seeking and verifying information 

ensured its continued readiness for EAP activation as the system development progressed.        

A beneficiary Household of previous (OND 2021) cowpeas seed distribution in Kitui, doing early farm preparation in 

2022. The family planted immediately after receiving the seeds having paid attention to early warning information and 

advisory from the agricultural extension officer who advised them to plant immediately. Photo credit: John Bundi, KRCS 
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SUMMARY OF ANNUAL PROGRESS BY PLANNED OPERATION 

 
Livelihoods 

CHF preposition budget: CHF preposition actual: 

(only complete if applicable) (only complete if applicable) 

CHF readiness budget: CHF readiness actual: 

(include annual readiness budget) (include annual readiness actual) 

No readiness and prepositioning activities were budgeted in this focus area 

 

 

 
Risk Reduction, 
climate 
adaptation and 
Recovery 

CHF preposition budget: 

1,508.40 
CHF preposition actual: 0 

(only complete if applicable) (only complete if applicable) 

CHF readiness budget: 

6,033.60 
CHF readiness actual: 0 

(include annual readiness budget) (include annual readiness actual) 

Narrative description of plan vs achievements 

The planned prepositioning activity involved procuring flood early warning devices (i.e., 20 megaphones) and engaging 

communities in identifying safe locations for evacuation in case of emergencies as part of readiness efforts. However, 

this was not carried out in 2022. During the EAP simulation exercise, four megaphones were borrowed from the KRCS 

headquarters warehouse for deployment, and the communities were supported in identifying safe areas in one of the 

three river basins (Nzoia, Tana, and Athi) covered by the EAP. 

The Forecast-based Financing (FbF) team, which monitored the risk of flooding, anticipated depressed rainfall during 

both the March–May and October–December 2022 seasons. This marked the third consecutive year of below-average 

rainfall, and water levels in the dams along major rivers remained low, indicating a high water retention capacity in 

the river channels in the event of rainfall. As a result, the team did not prioritize the procurement of megaphones or 

further community engagement in 2022. The priority instead was conducting the flood EAP simulation exercise. 

 

 

 

 

 

 

 
Water, Sanitation  
and Hygiene 

CHF preposition budget:  

46,855 

 

CHF preposition actual:  

 

(only complete if applicable) (only complete if applicable) 

CHF readiness budget: 

0 

CHF readiness actual:  

0 
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(include annual readiness budget) (include annual readiness actual) 

Narrative description of plan vs achievements 

Plan: KRCS was to procure 5 water tanks.  

The water tanks were not procured as KRCS prioritised flood response-related activities in 2023 and early 2024.  

 

 

 

 

 

 

 
Community 
Engagement and 
Accountability 

CHF preposition budget:   CHF preposition actual: 

(only complete if applicable) (only complete if applicable) 

CHF readiness budget: 4,462 CHF readiness actual: 

(include annual readiness budget) (include annual readiness actual) 

Narrative description of plan vs achievements 

Planned activity was the design and printing of stickers with KRCS community feedback mechanisms. Similarly, activities 

did not take place in 2023 owing to the low risk of drought at the time.    

 

 

 

 
Strengthening 
National Society 

CHF preposition budget:   CHF preposition actual: 

(only complete if applicable) (only complete if applicable) 

CHF readiness budget: 53,424 CHF readiness actual: 

(include annual readiness budget) (include annual readiness actual) 

Narrative description of plan vs achievements 

The planned activity was the issuance of Insurance for 90 volunteers and a contribution towards the KRCS Admin cost 

@7% on expenditure. 

The volunteers will be provided with insurance at the point of engagement. 

 

 

Coordination and 
partnerships 

CHF preposition budget:   CHF preposition actual: 

(only complete if applicable) (only complete if applicable) 

CHF readiness budget:  

5,866.00 
 

CHF readiness actual: 

(include annual readiness budget) (include annual readiness actual) 
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Narrative description of plan vs achievements 

Planned activity:  Anticipatory Action technical coordinator salary, (annual)  

KRCS did not incur costs related to the remuneration of the AA technical coordinator, as no EAP activities were conducted.   

CHALLENGES, LESSONS LEARNED, PROPOSED 
ADJUSTMENTS   

An overarching challenge was the Kenya flood response that KRCS focused on in 2023 and in early 2024. In that period, 

KRCS invoked emergency procurement for flood response activities; therefore, the drought-related procurement took a 

backseat. In the forthcoming year, KRCS will prioritise the procurement of drought-related readiness NFIs in the dry seasons  

- FINANCIAL REPORT 

Financial report is attached. 

Contact information 

For further information, specifically related to this operation please contact: 

 

In the Kenya Red Cross Society  

• Secretary General (or equivalent); Mr Ahmed Idris idris.ahmed@redcross.or.ke  

• Operational coordination: Peter Murgor; murgor.peter@redcross.or.ke, + 254 703 037 000     

In the IFRC 

• IFRC Country Cluster Support Team: Azmat Ulla, Head of Delegation, azmat.ulla@ifrc.org 

• IFRC Regional Office for Operations Manager: Patrick Elliot, Operations Manager, 

patrick.elliot@ifrc.org,+254 733 620 770 

• IFRC Geneva DREF Team: Catalina Torres, DREF Anticipatory Action Officer, catalina.torres@ifrc.org  

 

 

Reference  
 

Click here for: 

• EAP Summary 

•  

 

mailto:idris.ahmed@redcross.or.ke
mailto:murgor.peter@redcross.or.ke
mailto:azmat.ulla@ifrc.org
mailto:patrick.elliot@ifrc.org
mailto:catalina.torres@ifrc.org
https://adore.ifrc.org/Download.aspx?FileId=640328
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Operational Strategy
INTERIM FINANCIAL REPORT

III. Operating Movement & Closing Balance per 2024/02

Opening Balance 0

Income (includes outstanding DREF Loan per IV.) 499,199

Expenditure -86,978

Closing Balance 412,221

Deferred Income 0

Funds Available 412,221

MDRKE055 - Kenya - Drought
Operating Timeframe: 16 Feb 2023 to 29 Feb 2028;    appeal launch date: 16 Feb 2023

I. Emergency Appeal Funding Requirements

Total Funding Requirements 499,199

Donor Response* as per 27 May 2025 0

Appeal Coverage

II. IFRC Operating Budget Implementation

Planned Operations / Enabling Approaches Op Budget Expenditure Variance

PO01 - Shelter and Basic Household Items 0 0 0
PO02 - Livelihoods 0 0 0
PO03 - Multi-purpose Cash 0 0 0
PO04 - Health 0 0 0
PO05 - Water, Sanitation & Hygiene 0 0 0
PO06 - Protection, Gender and Inclusion 0 0 0
PO07 - Education 0 0 0
PO08 - Migration 0 0 0
PO09 - Risk Reduction, Climate Adaptation and Recovery 499,199 86,978 412,221
PO10 - Community Engagement and Accountability 0 0 0
PO11 - Environmental Sustainability 0 0 0

Planned Operations Total 499,199 86,978 412,221
EA01 - Coordination and Partnerships 0 0 0
EA02 - Secretariat Services 0 0 0
EA03 - National Society Strengthening 0 0 0

Enabling Approaches Total 0 0

Grand Total 499,199 86,978 412,221

IV. DREF Loan

* not included in Donor Response Loan : Reimbursed : Outstanding :

www.ifrc.org
Saving lives, changing minds
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Operational Strategy
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MDRKE055 - Kenya - Drought
Operating Timeframe: 16 Feb 2023 to 29 Feb 2028;    appeal launch date: 16 Feb 2023

V. Contributions by Donor and Other Income

Opening Balance 0

Income Type Cash InKind
Goods

InKind
Personnel

Other
Income TOTAL Deferred

Income

DREF Anticipatory Pillar 499,199 499,199

Total Contributions and Other Income 0 0 0 499,199 499,199 0

Total Income and Deferred Income 499,199 0

www.ifrc.org
Saving lives, changing minds
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