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Delivery of drinking water by the Colombian Red Cross Society to communities in Alta Guajira, Colombia. 
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EARLY ACTION PROTOCOL ACTIVATION  

Activation Overview 

As part of the monthly monitoring process of the sEAP 

triggers—specifically, the three-month forecast of the 

percentage change in precipitation and the forecast of 

the Standardized Precipitation Index (SPI), both 

provided by the Institute of Hydrology, Meteorology, 

and Environmental Studies (IDEAM) — it was found that 

for the month of April, the first trigger was met, but not 

the second; however, according to bulletins issued by 

IDEAM on May 20, there was evidence of the possibility 

that both triggers would be met. Therefore, IDEAM was 

asked to share the shapefiles containing the data 

associated with both triggers, which made it possible on 

Monday, June 1, to confirm that both triggers had been 

met through the cartographic analysis conducted 

(Figure 1).  

 

According to an analysis based on data provided by 

IDEAM, three-month precipitation forecast indicates a 

more than 50% probability that precipitation will be 

below normal, and the SPI forecast, based on a 

moderate drought, shows values equal to or less than –

1.4 for August 2026, in large areas of the departments of 

Tolima and Cesar. Early measures listed below are therefore expected to be implemented during the 

June–August 2026 quarter in Tolima and Cesar. 

 

The early action will target: 

1. Individuals and families are susceptible to being affected by the shortage of water resources, 

limited access to water for human consumption. 

2. Individuals and families producing (agriculture and livestock) on a medium and small scale, who: 

• Are carrying out agricultural activity as their main source of income and subsistence and 

with a maximum of 5 productive hectares.  

• Havea livestock activity as their main source of income and subsistence and with a 

maximum of 5 heads of livestock. 

3. Individuals and families in areas susceptible to the proliferation of disease-transmitting vectors. 

  

Figure 1. Analysis of compliance with triggers in the 

Andean and Caribbean Regions 
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Early Action Overview 

PLANNED OPERATIONS  

 

 

Livelihoods 
Target people 600 9,339 CHF 

  AP Code: 007 

Indicator:  
Number of farming producers (medium and small-scale) reached 

with inputs for the protection of their livelihoods. 

Priority Early Actions:  

1. Delivery of nutritional blocks and hydro-retainers to 200 

producer families (with a minimum life span of 6 months). 

2. Training of agricultural and livestock producers in the use of 

inputs (hydro-retainers and nutritional blocks) (free of charge, 

included in distribution). 

3. Follow-up and monitoring. 

 

 

 

Multi-purpose 
Cash 

Target people 900 42,044 CHF 

  AP Code: 081 

Indicator:  
Number of people supported with multipurpose cash transfers to 

meet their basic needs. 

Priority Early Actions:  

1.  Identification and characterization of families. 

2. Delivery of 300 unconditional multipurpose cash transfers1 

(includes the FPS commission, 1% of the MMT) and application of 

exit surveys, with a CEA approach (Months 1 and 2). 

3. Awareness days on the use of cash transfers (activation), with 

CEA approach (free of charge, included in the delivery of MMT). 

4. Post-distribution survey of 60% of the beneficiary families (Month 

3). 

 

Water, Sanitation 
and Hygiene 

Target people 900 27,149 CHF 

  AP Code: 110 

Indicator:  
Number of people who receive kits for water treatment and 

storage 

Priority Early Actions:  

1. Diagnostics of water sources for prioritized communities, 

including laboratory tests (water quality of community water 

sources). 

2. Delivery of family kits for water treatment and storage (food, 

lodging and support for volunteers). 

3. Mobilization and operation of water treatment plant. 1 Plant 

with 30,000 L capacity/ day x 30 days. Goal: 900,000 L/ day 

4. Sensitization and training of communities in water, sanitation 

and hygiene, including the management and maintenance of 
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filters, treatment of water at the household level and its safe 

storage and addressing the risk of vector-borne diseases. 

 

Community 
Engagement and 
Accountability 

Target people 480 5568 CHF 

  AP Code: 129 

Indicator:  
Number of people in the accountability process have clear 

information about the intervention. 

Priority Early Actions:  
1. Implementation of complaints mechanism throughout the 

intervention. 

Enabling approaches 

 

Coordination 
and Partnerships 

Target people 30 1012 CHF 

  AP Code: 127 

Indicator:  
Number of coordination meetings with local 

actors 

Priority Early Actions:  1. Monitor and coordinate with local entities, including 

Territorial Disaster Risk Management Councils (CTGRD). 

2. Closing meeting for reporting. 

 

Secretariat 
Services 

  2,876 CHF 

  AP Code: 122 

Objective:   

Priority Early Actions:  1. Monitoring visit 

 

National Society 
Strengthening 

Target people 60 26,152 CHF 

  AP Code: 124 

Indicator:  
Number of volunteers and staff involved in 

early action 

Priority Early Actions:  1. Office and warehouse costs at strategic points. 

2. Operation Coordinator 

3. Administrative Assistant 

4. Accounting Assistant 

5. Lessons Learned Workshop 

 

 

Contact information 

For further information, specifically related to this operation please contact: 
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In the Colombian Red Cross-National Society  

• Executive Director: Juvenal Francisco Moreno Carrillo, National Executive Director, 

francisco.moreno@cruzrojacolombiana.org, +57 3102943530. 

• Operational coordination: Lina Dorado Gonzalez, Head of the Disaster Risk Management Team, 

lina.dorado@cruzrojacolombiana.org, +57 310 2481269 

 

In the IFRC 

• IFRC Regional Office for Americas DM coordinator: Maria Martha Tuna, Manager Operations, Evolving 

Crisis and Disasters, maria.tuna@ifrc.org , +502 3126-4241 

• IFRC Country Cluster Support Team: Edwin Armenta, Programs and Operations Coordinator, 

edwin.armenta@ifrc.org, +57 316 3505846 

 

Reference  
 

Click here for: 

• Previous Appeals and updates  

• Budget 
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