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Map of the Trarza region with a focus on population movements toward Rosso.

Date when the trigger was met

28-07-2025

What happened, where and when?

Since early 2025, the Rosso border crossing between Mauritania and Senegal has faced a rapidly intensifying humanitarian crisis. Large-
scale expulsions began in February 2025 and have continued daily, with local observers reporting up to two buses of 60-70 migrants
arriving each day. Between January and October 2025, more than 45,000 migrants were intercepted nationally, including over 30,000
refouled through Rosso alone.

The caseload consists mostly of young men, but also includes unaccompanied children, pregnant women, and infants. Many arrive with
irregular administrative status and are left stranded in Rosso without access to basic services. By mid-2025, the Mauritanian Red Crescent
(MRC) Humanitarian Service Point (HSP)—originally designed for 80-100 users per day—had already documented 1,700 protection and
basic-needs cases and was operating far beyond capacity. An MSF assessment confirmed the absence of international actors on-site and
found the few local organizations, including MRC, severely overstretched.

Humanitarian conditions deteriorated further during periods of extreme heat and Ramadan, as many migrants were forced to sleep
outdoors or in makeshift structures, lacking clean water, food, essential medicines, and adequate shelter. Limited services in Rosso
caused stranded people to spill into informal settlement sites along the riverbank and nearby roads. Local reception capacities had
already reached saturation by March 2025 due to insufficient funding.

Compounding the crisis, the Global Route-Based Programme funded by the Italian Red Cross ended in July 2025, leaving the MRC without
critical support. On 25 July 2025, the Mayor of Rosso formally acknowledged the MRC's efforts and appealed for continued assistance as

population movements continued to escalate.

The situation has worsened significantly in recent months. Rosso has now become the main expulsion and transit hub in Mauritania,
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receiving 150-200 new arrivals per day—equivalent to 5,000-6,000 per month. Stocks of water, food, and hygiene items at the HSP are
depleting at an alarming rate, and teams are increasingly confronted with migrants in medical or psychological distress.

Meanwhile, the rapid deterioration of security conditions in Mali has triggered additional large-scale displacement into Mauritania. Over
10,000 new refugees arrived between September and October 2025, adding to the existing caseload of roughly 120,000 refugees and
further straining limited humanitarian infrastructure in the south.

An estimated 1,000-1,200 migrants remain permanently stranded in Rosso in extreme precarity. Without legal status or resources, they
face constant risks of roundups, arbitrary detention, and deportation, while their prolonged presence heightens pressure on already
resource-constrained host communities and raises concerns about social tension and protection risks.

This escalating situation underscores the urgent need for reinforced, multi-sector humanitarian support to ensure protection, basic
assistance, and dignified conditions for migrants and refugees affected by the crisis.

Meeting with Terre des Hommes and the Association of women Signing the Framework Agreement with the Health Center of
head households Rosso

Scope and Scale

Rosso city, located in the Trarza region along Mauritania’s southern border, serves as a strategic transit point between Mauritania and
Senegal. For several years—particularly in recent months—it has experienced increasing migratory pressure driven by the return of
migrants from the northern parts of the country, regular cross-border movements, and the influx of Malian refugees fleeing persistent
insecurity in their country of origin.

This migratory dynamic has had significant adverse effects on lives, livelihoods, and overall well-being. Migrants and refugees arriving in
Rosso frequently find themselves in situations of acute vulnerability, characterized by a lack of financial resources and limited access to
safe drinking water, food, healthcare services, and adequate shelter. Many have endured violence, detention, or traumatic migration
journeys, resulting in substantial needs for psychosocial support and protection services. The saturation of existing reception facilities,
including humanitarian service points, has further heightened public health risks—such as waterborne diseases, respiratory infections,
and malnutrition—as well as social tensions within the host community.

The groups most exposed to these risks include pregnant and lactating women, children—particularly unaccompanied minors—older
persons, persons with disabilities, as well as refugees and migrants without legal status. These populations predominantly reside in
informal settlements, precarious housing, or on the outskirts of the city, often in unsafe and unsanitary conditions. Their vulnerability is
compounded by the constant threat of arrest or deportation, the absence of formal protection mechanisms, and a heavy reliance on
humanitarian assistance.

Historically, Rosso has repeatedly been affected by waves of forced returns and cross-border displacement, notably during periods of
heightened insecurity in Mali and intensified migration control operations. During each surge in arrivals, local capacities have been
rapidly overwhelmed, leading to a deterioration in migrants’ living conditions and increased strain on host communities already facing
poverty, unemployment, and limited access to basic social services. In this context, migration represents a recurrent hazard with
sustained humanitarian, social, and economic repercussions for the wider Rosso area.
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Source Information

Source Name Source Link

1. DREF teams https://www.hrw.org/news/2025/08/27/mauritania-years-of-
migration-control-abuses?utm source=chatgpt.com

Summary of Changes

Are you changing the timeframe of the operation Yes
Are you changing the operational strategy No
Are you changing the target population of the operation Yes
Are you changing the geographical location No
Are you making changes to the budget No
Are you requesting an additional allocation? No

Please explain the summary of changes and justification:

This request for a two-month no-cost extension, covering the period from March to the end of April, is submitted to ensure the full
completion of activities planned under the DREF Migration operation in Rosso, within a humanitarian context that remains critical
and characterized by sustained migratory pressure. It includes a timeframe extension and budget revision.

Motives for timeframe extension:

1. Delayed start of activities and procurement/logistical setbacks

The operation started later than planned and experienced procurement and logistical delays, which reduced the effective
implementation timeframe and prevented completion of several activities within the original schedule.

These delays require extra time to finalize pending distributions, follow-up, and monitoring.

2. Sustained and escalating influx of migrants exceeding HSP capacity

Rosso continues to receive high numbers of new arrivals per day, above the HSP's capacity, resulting in overstretched services. This
persistent pressure increases needs for water, food, health, shelter, and PGI support.

The increased caseload has slowed implementation and requires additional time to meet minimum standards.

3. Resident migrant population remains large and highly vulnerable

An estimated 1,000-1,200 migrants remain stranded in Rosso in extreme precarity, facing risks of arrest, deportation, and lack of
basic services. This sustained humanitarian burden requires additional months to ensure protection, support, and to complete the
planned service package.

4. Need to consolidate results, complete ongoing activities, and ensure proper use of available funds. A no-cost extension will allow:
+  Completion of ongoing distributions (Hygiene kits, WASH kits, dignity kits, cash round 2).

+  Finalization of referral pathways, PGl actions, and HSP upgrades.

+  Ensuring activities meet quality and accountability standards.

Budget revision : This budget revision had been initiated during the previous update. Some of the activities initially planned were
either not implemented or scaled down, generating savings that were reallocated to more urgent or strategic priorities. This
reallocation allowed for strengthened support to beneficiaries where needs were most pressing, adjusted staffing and missions for
more effective monitoring, and coverage of newly identified essential costs on the ground, while optimizing the use of available
resources.
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IFRC Network Actions Related To The Current

Event

Secretariat

Participating National Societies

The International Federation of Red Cross and Red Crescent Societies (IFRC) provide
technical support from its office in Dakar, Senegal. Additionally, it assists the National
Society in fundraising efforts through the Disaster Relief Emergency Fund (DREF) and
Emergency Appeals. Currently, a population movement Emergency Appeal has been
underway since November 2024, with the IFRC actively involved at every stage of the
process. However, this Emergency Appeal pertains solely to the Hodh El Chargui
region, located over 1,000 kilometers from Rosso.

Furthermore, as part of its assistance to migrants in transit, the IFRC provides technical
support to the Mauritanian Red Crescent (CRM) through the CATE Project, via the
presence of a Migration Delegate in Mauritania.

Additionally, under the current DREF, the IFRC has deployed three surge personnel
(Manager, Logistics, and Finance).

The presence of these teams contributes to strengthening the technical capacities of
the CRM.

Currently, three Partner National Societies (PNSs) are supporting the Mauritanian Red
Crescent (MRC): French and British Red Cross Societies through the Integrated and
ICMPD projects; and the Qatar Red Crescent through Ramadan and Tabaski
operations. It is important to note, however, that none of these projects are currently
being implemented in Rosso.

ICRC Actions Related To The Current Event

ICRC operates a regional delegation based in Dakar, Senegal, which oversees and supports its activities in Mauritania through a
designated focal point embedded within the Mauritanian Red Crescent (CRM). Its primary areas of intervention include the
dissemination and promotion of International Humanitarian Law (IHL) and the Restoration of Family Links (RFL), aimed at tracing and

reuniting separated or missing persons.

Other Actors Actions Related To The Current

Event

Government has requested international
assistance

National authorities

UN or other actors

Yes

The response of the Mauritanian authorities combines heightened security and
administrative measures, including biometric registration mechanisms. However, it
continues to show significant gaps in the provision of structured humanitarian
assistance in Rosso, leaving migrants in a state of persistent vulnerability.

At the end of 2025, United Nations agencies have intensified, in Rosso their
interventions to address the needs of migrants and refugees. IOM has facilitated the
registration, orientation, and humanitarian transport of vulnerable migrants, while
UNHCR has provided support in protection, documentation, and access to essential
services for Malian refugees. WFP has distributed food rations and nutrition kits to
both migrant populations and host communities. UNICEF has focused its efforts on the
protection of unaccompanied children and ensuring access to education and primary
healthcare services. Concurrently, UNDP and WHO have supported local coordination
and strengthened health and hygiene services in reception centers and temporary

sites.
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However, these interventions have been marked by the following shortcomings.

- Limited reception capacity and overstretched infrastructure : Although IOM ensures
registration and humanitarian transportation, reception centers and temporary sites
remain overcrowded, significantly constraining their ability to accommodate all
vulnerable migrants and refugees in need of assistance.

- Insufficient support to the most vulnerable populations: While current interventions
prioritize specific groups (such as children and Malian refugees), other highly
vulnerable individuals—including pregnant and lactating women, older persons, and
migrants with disabilities—receive limited targeted assistance and tailored support.

- Lack of continuity and follow-up in essential service delivery: Assistance in food
security, health, and protection remains largely ad hoc or fragmented, thereby failing
to ensure sustained and reliable access to basic services, particularly in primary
healthcare, hygiene, and long-term nutritional support.

Are there major coordination mechanism in place?

Established coordination mechanisms include the creation of platforms, thematic clusters, and the conduct of joint assessment
missions.

Needs (Gaps) Identified

Shelter Housing And Settlements

The need for emergency shelter is both critical and urgent, as the majority of individuals currently residing in Rosso are living without
any form of shelter or protective covering. Many people find shelter in makeshift shelters or unfinished buildings, a few are with host
families. Households with women and children are particularly vulnerable, exposed to harsh weather conditions in deeply dehumanizing
circumstances and extreme deprivation. Immediate intervention is required to restore a minimum level of dignity and protection for
these populations.

&(b Livelihoods And Basic Needs

Most of the migrants currently present in Rosso report having been stripped of all their belongings during their journey. They are now in
urgent need of both food and non-food assistance, including hygiene kits and kitchen sets (such as cooking utensils, water storage
containers, mats, blankets, mosquito nets, clothing, soap, tarpaulins, and other essential items).

This support is vital to restore a minimum level of dignity and ensure their survival under extremely precarious conditions.

Multi purpose cash grants

Cash transfer assistance enables households to meet their priority needs flexibly, such as food, shelter, and healthcare. However, gaps
remain, particularly in beneficiary identification, distribution infrastructure, and monitoring of fund utilization. A lack of coordination
among humanitarian actors can hinder the effectiveness of the assistance. Additional financial and human resources are often required.
Lastly, coverage remains insufficient given the scale of needs on the ground.

‘? Health

The affected populations are living without shelter and are exposed to malaria-transmitting mosquitoes as well as other pathogens
responsible for respiratory illnesses. A portion of the migrants reside in informal settlements or are hosted by members of the local
community, often in overcrowded households. This situation exposes them to multiple protection risks, including viral diseases such as
cholera. Disseminating public health awareness messages and information on cholera prevention in the host areas is essential.
Furthermore, families require basic items such as mosquito net, masks, disinfectants, and cleaning supplies to protect themselves and to
help curb the spread of some diseases like malaria, cholera, diarrhea, etc.
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Fn Water, Sanitation And Hygiene

Given the limited access to safe drinking water and adequate hygiene, the affected populations are at high risk of contracting various
waterborne diseases. The assessment report highlights a locality with virtually limited access to potable water, hygiene or sanitation
infrastructure an overall unsanitary environment highly conducive to the spread of epidemic-prone waterborne diseases such as
diarrhea, cholera. Immediate action is therefore required, including awareness campaigns and the dissemination of preventive health
messages. Most importantly, improving the living conditions of these communities is essential through the establishment of safe water
supply points, the construction of latrines, waste disposal pits, and other basic sanitation facilities.

E,Em;»r Protection, Gender And Inclusion

As previously indicated, the only survival strategy available to these migrants who have been arriving in increasing numbers over the
past several months in Rosso is to settle spontaneously within the community. The more fortunate among them find refuge with local
host families. However, they remain exposed to numerous protection risks, and their most fundamental human rights are being
systematically violated.

The most vulnerable groups include persons with disabilities, children, and women. Several individuals have reported multiple incidents

of abuse, including gender-based violence (GBV), which urgently requires immediate care and support in accordance with the established
Standard Operating Procedures applicable in such circumstances.

Education

Migrant populations and host communities lack access to education tailored to their specific needs. School infrastructures are often
insufficient or unsuitable to accommodate all children. There is a shortage of educational materials and trained staff to manage cultural
and linguistic diversity. Economic and social barriers limit the enrollment of migrant children. It is urgent to strengthen inclusive
educational offerings to ensure equitable and quality learning.

%o‘ Migration And Displacement

Vulnerable migrants need increased access to essential services such as water, food, shelter, and healthcare. They also require rapid
identification and issuance of civil documents to guarantee their rights. The establishment of appropriate protection mechanisms is
essential to safeguard them from abuse and risks. Effective coordination between Mauritanian and Senegalese authorities, as well as with
humanitarian actors, is crucial for a harmonized response. Finally, local reception capacities must be strengthened to cope with the
constant influx of migrants and reduce pressure on host communities.

—

@5 Community Engagement And Accountability

Beneficiary populations express the need to be more actively involved in decision-making processes that affect them. Access to reliable
and transparent information remains insufficient, limiting their effective participation. Feedback mechanisms are often weak or
nonexistent, reducing communities’ ability to voice their needs. It is essential to strengthen transparency and accountability of
humanitarian actors towards the people they assist. This will help improve the quality and acceptance of interventions.

Operational Strategy

Overall objective of the operation

The objective of this operation is to provide immediate support to 14,450 individuals including 7,250 migrants and 7,200 host households
(1,200 host families), in Rosso, while conducting detailed assessments to address the basic needs of both host and migrant populations.
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Operation strategy rationale

Needs:
The most urgent needs include protection assistance, particularly through referral pathways (RPW) and temporary shelter. Migrants also
urgently need food, adequate hygiene and sanitation facilities, and basic healthcare services.

The response priorities will involve emergency humanitarian support for migrants through the PSH (provision of food, hygiene Kkits,
physical and mental healthcare, Restoring Family Links, and referral services), and cash assistance for host families. In kind assistance will
be prioritized for migrants due to sensitivities while cash will be provided to host families.

The National Society will carry out participatory assessments with affected communities to inform operational planning and crisis
response strategies in the Rosso region. The outcomes of these assessments may serve as the foundation for a potential scale-up of this
operation, either through a Federation-wide emergency appeal or a longer-term project aligned with the Red Cross Movement's
migration strategy.

The Mauritanian Red Crescent (MRC) has significant experience in emergency cash transfer interventions in collaboration with various
partners. It has implemented several similar operations in regions such as Hodh El Chargui and Nouadhibou, which have strengthened its
expertise in delivering cash-based assistance.

Targeting Strategy

Who will be targeted through this operation?

The target population is:
- 7,250 migrants
- 1,200 households (7,200 peoples) from the vulnerable host community.

Explain the selection criteria for the targeted population

The selection targets migrants in situations of severe vulnerability (pregnant women, children, elderly persons, the sick, or those with
disabilities).

Priority is also given to migrants who are homeless, without means of subsistence, or recently deported. Vulnerable host families are
selected based on their level of economic hardship, limited access to basic services, and reduced capacity to support migrants. Priority is
given to low-income families, those living in unsanitary conditions, and single-parent households or those caring for elderly dependents.
The selection process is carried out in coordination with local authorities and humanitarian actors, based on needs assessments.

Total Targeted Population

Women 1,301 Rural -
Girls (under 18) 144 Urban 1%
Men 11,705 People with disabilities (estimated) 0.2%
Boys (under 18) 1,300

Total targeted population 14,450




Risk and Security Considerations (including

"management")

Does your National Society have anti-fraud and corruption
policy?

Does your National Society have prevention of sexual
exploitation and abuse policy?

Does your National Society have child protection/child
safeguarding policy?

Does your National Society have whistleblower protection
policy?

Does your National Society have anti-sexual harassment policy?

No

No

No

No

No

Please analyse and indicate potential risks for this operation, its root causes and mitigation actions.

Risk

Funding gap for sustained multi-sector
competing crises in the Sahel.

response, given

The involvement of the Mauritanian Red Crescent (CRM) in
providing humanitarian assistance to migrants who have been
forcibly returned by the Mauritanian authorities may be
perceived rightly or wrongly as an endorsement or tacit
approval of the refoulement policy, which may be inconsistent
with humanitarian principles and international norms on
migrant protection.

This could result in:

- A loss of credibility with technical and financial partners.

- A deterioration of the organization's image among migrant
communities and the general public.

- Allegations of partiality or compromise of humanitarian
independence.

Continued / escalating migrant expulsions (150 people/day)
rapidly outstrip reception capacity, driving overcrowding, WASH
breakdown and disease risk.

Mitigation action

Launch joint Movement fund-raising and brief donors with real-
time data.

Phase activities to safeguard life-saving sectors if income lags.
Seek local private-sector in-kind partnerships (water, transport).
The risks of fraud and corruption associated with the
implementation of this DREF operation will be mitigated
through the capacity-building of volunteers and all operational
staff in areas such as the Code of Conduct, governance, and the
management and quality control of goods and services
delivered to beneficiaries.

1. Proactive communication and clarification of the
humanitarian mandate

- Develop and disseminate a clear communication strategy
emphasizing that the CRM's intervention is solely aimed at
alleviating the suffering of affected individuals, regardless of
their legal status or political decisions.

- Highlight the Movement's neutral, impartial, and independent
mandate through public statements, information materials, and
bilateral dialogue with authorities and partners.

2. Rigorous operational oversight in the field

- Implement assistance activities (shelter, health, food,
psychosocial support, etc.) within a strictly humanitarian
framework, supported by independent monitoring, to ensure
that aid provision neither facilitates nor legitimizes refoulement
practices.

- Systematically document the needs, vulnerabilities, and impact
on beneficiaries, while sharing aggregated data (without directly
implicating authorities) to promote a response grounded in
dignity and protection.

Set numeric caseload
volunteers.

Keep modular kits ready in Nouakchott logistics hub.
Coordinate weekly with IOM/UNHCR to forecast supply needs.
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Community tension and xenophobic backlash as host services
strain and political discourse hardens against migrants.

Government policy shifts or movement restrictions (e.g., sudden
site closures, curfews) that limit humanitarian access to stranded
groups.

Please indicate any security and safety concerns for this operation:

Include host households in assistance (e.g., water-point
rehabilitation). Run joint risk-communication sessions with local
authorities. Operate two-way feedback/complaint mechanisms
to defuse grievances

Maintain continuous IFRC / MRC dialogue with regional and
national authorities.

Secure pre-approved staff access permits and standby customs
clearances.

Prepare remote support modalities (cash top-ups, phone-based
PGl follow-up).

The main security concern currently reported in Rosso remains petty crime. This may pose a risk of looting of supplies and/or

sabotage of distribution operations.

Has the child safeguarding risk analysis assessment been
completed?

Planned Intervention

Multi Purpose Cash

CHF 84,364
1,200

Budget:
Targeted Persons:
Targeted Male: -
Targeted Female: -

Indicators

Title

# of Host families who received cash assistance to meet their basic
needs following identification and eligibility screening for cash
transfers;

% of satisfied beneficiaries (disaggregated by sex) regarding the
support received;

% of households receiving cash transfers from CRM who report
satisfaction with the amount received.

Progress Towards Outcome

No

Target Actual
600 600
80 80

80 98

The first cash distribution took place in October 2025 and consisted of two phases, including:
- Cash assistance preparation and coordination : The MRC worked closely with the Social Registry and the service provider DIKE to ensure
fair and transparent targeting of vulnerable migrant households through a series of technical coordination meetings.
- Identification and support to vulnerable families: Through this joint targeting process, 600 highly vulnerable host families were
identified, and each received a cash transfer of 3,000 MRU to help cover essential needs such as food and safe drinking water.

The Post Distribution Monitoring has been carried out during the week of 8 December 2025. Findings showed that 80% of the
beneficiaries were satisfied with the support received while 98% of the households that received cash transfers from CRM reported
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satisfaction with the amount received.

A second cash transfer operation for 600 host families is currently under preparation. In coordination with the authorities, the list of
beneficiaries has been finalized, and the service provider contract has been signed. The cash distribution is scheduled to take place during
the week of 23-27 February 2026.

% Health

Budget: CHF 36,085
Targeted Persons: 25,050
Targeted Male: -
Targeted Female: -

Indicators
Title Target Actual
# Volunteers and staff trained in physical first aid; 40 30
# Volunteers and staff trained in Mental Health and Psychosocial 40 30
Support (MHPSS);
# Individuals receiving mental health and psychosocial support 900 280

services in emergency settings provided by CRM;

# Volunteers and staff trained in community health, epidemic 40 30
prevention, and psychosocial support;

# Individuals reached by volunteers with awareness sessions on 25,050 12,000
health promotion and disease prevention.

Progress Towards Outcome

1- Coordination with other partners operating in the field.

« Signing of a Framework Agreement with the Rosso Health Center, November 2025. As part of strengthening the humanitarian care of
migrants, the Mauritanian Red Crescent (MRCS) formalized an agreement with the Rosso Health Center. This agreement constitutes a key
pillar of the humanitarian response, by establishing a clear framework for collaboration regarding:

* The medical care of critical cases, including pregnant women, infants, injured persons, and individuals suffering from dehydration or
other health issues;

* The rapid referral of migrants requiring urgent care to public health facilities;

* Enhanced coordination between social services, local authorities, and the operational structure of the MRCS.

2- Volunteer Training

A total of 30 volunteers received capacity-building training in November 2025 across key areas essential for supporting migrants:

- Physical First Aid: A two-day training strengthened volunteers’ ability to respond to injuries, illnesses, and medical emergencies.

+ Psychosocial First Aid: A one-day training enhanced volunteers’ skills in supporting migrants experiencing emotional distress or trauma.
+ Screening and Referral of Malnourished Individuals: A two-day training delivered with Rosso Health Center doctors improved
volunteers' knowledge of acute malnutrition, use of MUAC for rapid screening, and referral pathways to appropriate care.

Training on epidemic prevention was initially planned but not conducted.

Data for the screening and referral of malnutrition cases, the psychosocial support sessions for migrants, and the healthcare services
provided through facilities in Rosso were not available from the Local Committee at the time of reporting.
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Fn Water, Sanitation And Hygiene

Budget: CHF 32,546
Targeted Persons: 29,550
Targeted Male: -
Targeted Female: -

Indicators
Title Target
# of people reached during the awareness sessions on WASH 8,100
# waste collection bins installed and operational in Rosso 600
# community-based waste management committees established and 480
functional
# sanitation campaigns conducted, disaggregated by area and 24

estimated population reached.

Progress Towards Outcome

Actual

12,000

600

18

12000 personnes have been reached, through awareness sessions on water, hygiene, and sanitation in host communities
Procurement is well advanced: 2 000 individual hygiene kits are being purchased for migrants, and 600 collective kits comprising large

waste bins, brooms, and mosquito nets will soon be distributed to host families.

ol Protection, Gender And Inclusion
i | us

Budget: CHF 17,843
Targeted Persons: 4,500
Targeted Male: -
Targeted Female: -

Indicators
Title Target
# Volunteers and staff trained on PGl minimum standards 40

(disaggregated by gender and function).

# Volunteers and staff trained on GBV prevention and response. 40

# migrants receiving dignity kits, disaggregated by age, and 900
vulnerability criteria.

# awareness sessions conducted on social inclusion and child 24
protection; number of participants reached (disaggregated by age and
gender).

Actual

30

30

900

18




# migrants receiving psychosocial support services, disaggregated by 900 480
age, gender, and vulnerability.

Progress Towards Outcome

* Thirty volunteers and staff have been trained in PGl and SGBV to strengthen their capacity to identify at-risk individuals and refer cases
to appropriate specialized services.

* A referral pathway mapping is currently under development, with the establishment of formal agreements with key service providers as
the next step.

+ Nine hundred hygiene kits are being prepared for distribution to migrant women as part of targeted support measures.

* Psychosocial support is being provided to migrants ; however, the Rosso Local Committee is still consolidating activity data, which will
be reported once available.

'%" Migration And Displacement

Budget: CHF 65,052
Targeted Persons: 7,250
Targeted Male: -
Targeted Female: -

Indicators
Title Target Actual
# of volunteers and staff who completed refresher training on HSP 40 20

operations (disaggregated by gender).

# of infrastructure or equipment items improved or installed to 10 10
enhance HSP functionality.

# of people receiving assistance services through the HSP, 4,500 3,000
disaggregated by type of service, gender, and vulnerability.

# of individuals receiving food and water kits (disaggregated by sex, 4,500 3,000
age, migration status, and vulnerability).

Progress Towards Outcome

* Volunteer capacity strengthened: Twenty volunteers have been trained in PSH management, enhancing the NS's ability to support
migrants at the Humanitarian Service Point (HSP).

* Humanitarian assistance delivered: Approximately 3,000 migrants have received essential support at the HSP between August 2025 and
February 2026. More detailed figures will be available once the Rosso Local Committee’s database is fully established.

«Infrastructure and service upgrades underway: Service providers for catering, hygiene kits, and PSH equipment have been paid.
Rehabilitation of the second PSH and upgrading the Rosso HSP are completed

* Targeting and needs assessment completed: A field assessment was conducted in September 2025 with support from the IFRC Dakar
PMER Officer and the Migration and Displacement Officer. The final report is currently being completed.

« Visibility and communication materials produced: Items finalized include banners, training certificates, a web story, a snapshot on the
cash transfer, and a draft DREF brochure. The Visibility Plan is awaiting final feedback from the MRC Communications Officer.
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@) Community Engagement And Accountability

Budget: CHF 19,190




Targeted Persons: 8,140
Targeted Male: -
Targeted Female: -

Indicators
Title Target Actual
# of volunteers and staff trained in CEA approaches and tools 40 40

(disaggregated by gender).

% of representatives from migrants and host community members 100 100
actively participating in the planning and implementation

# of functional community feedback mechanisms established and 3 0
operational (e.g., help desks, suggestion boxes, hotlines).

# of information sessions conducted with response teams, including 24 3
documentation of community feedback and follow-up actions.

Progress Towards Outcome

40 staff and volunteers were trained in CEA through a one-day session held in November 2025 by the MRCS CEA focal point. The training
covered the fundamentals of CEA—communication, participation, feedback mechanisms, and community mobilization. A complementary
session led by the Migration Coordinator focused on data collection, with demonstrations of key tools such as attendance registers,
vulnerability assessment forms, referral forms, and consent forms.

Representatives from Senegalese, Malian, and Guinean migrant communities took part in three consultation meetings with MRCS and
IFRC teams between August and November. They shared daily challenges faced by migrants in Rosso and committed to supporting
awareness-raising efforts within their respective communities on available MRCS services.

During the cash transfer activity, neighborhood chiefs were actively involved in planning and in mobilizing the 600 vulnerable host
households targeted by the program, ensuring local ownership and alignment with community needs.

~

j@ Coordination And Partnerships

Budget: CHFO
Targeted Persons: 0
Targeted Male: -
Targeted Female: -

Indicators
Title Target Actual
# coordination meetings held with PNS, with documented action 3 3

points and follow-up mechanisms.

# coordination meetings conducted with relevant government 2 12
authorities, including participation rate and documented outcomes

# coordination meetings held with humanitarian actors, and 2 2
percentage of agreed joint actions implemented.




# formal engagement initiatives (e.g., bilateral meetings, partnership 2 4
frameworks) established with external stakeholders.

# joint planning or implementation activities conducted in 1 1
coordination with Movement partners (IFRC, ICRC, PNS).

Progress Towards Outcome

Several meetings were held, primarily focusing on providing information and raising awareness about the DREF, as well as improving
coordination and synergy in assistance actions for vulnerable migrant. Internal meetings within the Red Cross Movement were also held.

Cooperation within the Movement: Throughout the operation, the MRC maintained close collaboration with the IFRC Dakar Cluster, the
French Red Cross, and the British Red Cross. Coordination included weekly exchanges with the French Red Cross representative in
Nouakchott and monthly meetings with the British Red Cross Migration Focal Point. This continuous engagement enabled joint planning,
regular information-sharing, and harmonized operational approaches, leading to strengthened coherence across the Movement and a
strong partnership with the British Red Cross in support of migrant assistance activities in Rosso.

Coordination with Government Authorities: Eight coordination meetings were held with key authorities, including Governor, Prefect,
Mayor, police and gendarmerie officials, as well as the Regional Health Directorate of Trarza (DRS), the Wali, the Hakem, MAZEF, the
Director of the National Police, the Mayor of Rosso, the Regional Nutrition Focal Point, and the Regional Directorate of Social Affairs
(DRAS).

Coordination with Humanitarian Organizations: Engagement with international and national actors included a coordination meeting in
Rosso with AFCF, Terre des Hommes in November 2025, ICMPD in January 2026.

Engagement with External Partners: To strengthen migrant health care, the Mauritanian Red Crescent (MRC) signed a formal collaboration
agreement with the Rosso Health Center. This partnership defines clear modalities for medical support, including: Provision of care for
critical cases, Rapid referral of urgent cases to public health facilities, Enhanced coordination between social services, local authorities,
and MRC structures.

@ Secretariat Services

Budget: CHF 62,476
Targeted Persons: 40
Targeted Male: -
Targeted Female: -

Indicators
Title Target Actual
# coordination exchanges facilitated between the MRC and Movement 2 2

partners (including ECHO and Sister National Societies), with evidence
of harmonized planning or joint decisions.

% financial reports submitted in compliance with IFRC standards and 1 1
timelines, and variance rate between budgeted and actual
expenditures.

# Surge personnel deployed and missions completed, with 1 2
documented technical support provided to the MRC field team.

# supervision visits and technical reports produced, disaggregated by 2 5
sector, including quality assurance and compliance assessments.




Position filled within planned timeframe and performance milestones 1 1
achieved by the recruited officer, as per terms of reference.

Progress Towards Outcome

The support is ongoing thanks to the technical support of the SURGE delegates (Migration Coordinator and Procurement and finance)
and the weekly meetings with the participation of the HoD of the Dakar cluster of IFRC, the Migration Coordinator of the MRCS, and
SURGES Migration Coordinator, logistic and finance), the Migration Delegate of IFRC, the representant of the FRC and BRC involved in
Migration operation in Mauritania.
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Ha National Society Strengthening

Budget: CHF 57,444
Targeted Persons: 40
Targeted Male: -
Targeted Female: -

Indicators
Title Target Actual
# local committee offices rehabilitated or newly established and 1 1

functioning according to minimum operational standards.

% planned equipment (vehicles, office, and IT) delivered and in use for 1 1
project implementation.

Number of revitalized local committees demonstrating active 1 1
participation in project implementation (e.g., meeting minutes,
activities undertaken).

Progress Towards Outcome

The Mauritanian Red Crescent has made steady progress in reinforcing its institutional capacity throughout the operation. A dedicated
project implementation team has been established at the national level, with roles and responsibilities clearly defined to ensure effective
coordination. The national DREF team was mobilized with direct support from key NS positions—Migration Focal Point, PMER, Finance,
Logistics and Health—ensuring strong technical oversight. In addition, a project manager was recruited by the MRC (funded through
another project) to lead and coordinate DREF activities in Rosso.

Rehabilitation of the Rosso Local Committee office and and a new HSP has been built.
Parallel to this, the NS has initiated the provision of essential equipment: a vehicle has already been deployed, and office and IT materials
have been delivered . Efforts to revitalize the Rosso Local Committee also remain ongoing.

Continuous capacity enhancement has been a core component of the operation. Staff and volunteers have received targeted training on
data collection and management, RLF/PSH management, Community Engagement and Accountability (CEA), and Protection, Gender and
Inclusion (PGI), alongside ongoing mentoring in logistics, procurement, reporting and protection. Although CDRT and NDRT trainings are
not included under this DREF, broader capacity strengthening across communication, finance, PMER, disaster management, migration,
and health remains underway through formal and on-the-job learning.

The NS has also been equipped with improved data collection tools, contributing to stronger administrative and financial management
systems and supporting more efficient operational delivery at both national and local levels.
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About Support Services

How many staff and volunteers will be involved in this operation.
Briefly describe their role.

A total of 30 volunteers and 5 supervisors/NDRT members will be engaged in this operation. Training and refresher sessions will be
organized to strengthen their capacities in the management of Humanitarian Service Points (HSP), health-related matters, hygiene
promotion, and water treatment. These trainings will equip them to effectively carry out activities across the different operational sectors.
MRC will also ensure improved visibility and safety for staff and volunteers through the provision of visibility gear and personal
protective equipment.

The 30 volunteers will be deployed for 3 days per week over a 12-week period, amounting to a total of 36 deployment days per volunteer
throughout the operation. The 5 supervisors will be deployed 4 days per week over the same 12-week period, totaling 48 deployment
days each. The additional days allocated to supervisors will allow them to ensure close monitoring of implemented activities, compile
data, and consolidate activity reports.

IFRC will support MRC in the implementation of this operation by deploying a Surge delegate with expertise in emergency response
within population movement contexts. IFRC Surge will be deployed for three months, with the possibility of extension if required.
Furthermore, to ensure sound financial oversight throughout the operation, a finance team member from the IFRC Dakar Cluster will be
designated to provide remote support (teleworking) for the operation.

The proposed MRC operational team is composed as follows:
+ 30 trained volunteers.

* 5 supervisors.

* CRM Operations Manager.

* 1 driver.

+ 1 Logistics Officer.

+ 1 Cash Transfer Focal Point.

+ 1 Psychosocial (PSS) Support.

+ 1 Communication Officer.

+ 1 Migration Focal Point.

Will surge personnel be deployed? Please provide the role profile
needed.

A surge staff has been deployed with professional background and expertise specifically in Migration-related operations. She has been
supporting the planning, implementation, and monitoring of activities, ensuring that response efforts are well-coordinated and aligned
with overall strategic objectives; and support the MRC field team.

Two other surges (Logistic and finance) have been deployed.

If there is procurement, will it be done by National Society or IFRC?

All acquisitions will be undertaken by the Mauritanian Red Crescent (MRC), following the procurement procedures and guidelines of the
International Federation of Red Cross and Red Crescent Societies (IFRC).

How will this operation be monitored?

A thorough monitoring and evaluation (M&E) process is an integral component of the operation, ensuring alignment with the evolving
context on the ground. In coordination with the Disaster Management Department of the IFRC and the MRC Programme Coordination
Unit, the Migration Focal Point, supported by the Surge personnel, oversees the monitoring, evaluation, and reporting of activities.

- A comprehensive M&E plan has been developed and implemented to ensure the systematic monitoring of all activities.

- Regular reports will be produced and disseminated to relevant stakeholders.

- A training session on the fundamentals of monitoring and evaluation, as well as on community engagement, will be conducted for
volunteers under the coordination of the Migration Focal Point.

- The implementation of the DREF requires close collaboration with volunteers, government officials, and other humanitarian actors
operating in the same intervention areas.
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At the conclusion of the operation, a lessons-learned and best practices workshop will also be organized to ensure institutional learning
and knowledge sharing.

Please briefly explain the National Societies communication strategy
for this operation

IFRC PMER/Communications Officer will continue to work in close collaboration with the MRC's communications units to produce a
comprehensive package of press releases, key messages, newsletters, radio and audiovisual spots, with the aim of ensuring public
visibility and information dissemination through both traditional media outlets and social media platforms.
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Budget Overview

BUDGET - DREF Mauritania Red Crescent / Rosso Pop. Movt Aug 2025
Aug 2025 to Feb 2026

Descripti Cur es  Total Price Rate % ‘Sum (CHF) Implem Comments
Local Cur by

(NS or

Cash transfert pour 1200 familles pour couvrir les besoins alimentaires.

e st 1200 famille  CHF 3000 1 3000 00202 100% 72,684.00  MRC
Frais PSF (5% du monatnt total transféré besoins alimentaires 2 psF CHF 90000 1 90,000 00202 100% 3,634.20  MRC
mission staff cash distribution Rosso 2mission  CHF 120000 1 120000 00202 100% 4,845.60  MRC
Contribution indemnite Charge Cash 3 mois CHF 52848 1 52,848 0.0202  100% 3,201.00 MRC
Achat des outils de depistage de la malnutsition 400 unit CHF 7 1 70 00202 100% 56532 MRC
Assistance sanitaire aux miarants a travers les centres de sante 1350 session  CHF 1100 1 1100 00202 100% 2998215  MRC
Renf. capacites staffs et volontaires (1er secours physiaue) 1 personnes  CHF 100000 1 100,000 0.0202  100% 2,019.00  MRC
Mobilisation de 30 volontaires pour 12 fours* 1mois 30 personnes  CHF 3600 1 3600 00202 100% 218052  MRC
mobilisation de 5 superviseurs*16irs*1mois 5 tousses  CHF 4800 1 4800 00202 100% 484.56  MRC
Trousse de ler secours 6 unit CHF 7046 1 7046 00202 100% 85355  MRC
Distribution de 2000 kits d'hygiene et dignite pour migrants (hommes. 2000 unit oHF 566 1 566 00202 100% 2285508  MRC
et femmes) y o
Distribution de Kit d'yaiene et moustiquaires aux familles d‘accueil 600 unit CHE 800 1 80 00202 100% 9,691.20  MRC
Contribution indemnite Charge PSS 1 mois CHF 52848 1 52,848 0.0202  100% 1,067.00 MRC
Fournir un soutien psychosocial aux personnes déplacées 900 personnes  CHF 210.7 1 211 00202 100% 382863  MRC
Renf. capacites staffs et volontaires (PSS, RLF) 2session  CHF 176162 1 176162 00202 100% 711342 MRC
Equipement d'un PSH 1 PSH CHF 211394 1 211,394 0.0202  100% 4,268.04 MRC
Formation des staffs et volontaires en gestion des PSH 1session  CHF 176162 1 176162 00202 100% 355671 MRC
Fourniture de trois (3) repas chauds/migrant/jour durant trois (3) jours. 2000 famlles  CHF 986 . 06 0002 100% 3981468  MRC
Fourniture de repas froid pour migrants 3000 personnes  CHF 120 1 120 0.0202  100% 7,268.40 MRC
Mobilisation de 30 volontaires pour 12 jours*1mois 60 personnes  CHF 3600 1 3600 00202 100% 4,361.04  MRC
Enquetes de cblages 1 fois CHE 70465 1 70,465 00202 100% 142269  MRC
Evaluation post assistance pdm 2 fois CHE 96000 1 96,000 00202 100% 3,87648  MRC
mobilisation des superviseurs 5 personnes  CHF 4800 1 4800 00202 100% 484.56  MRC
;:":‘"‘:::: ::v’r':g’a"‘s et des communautés hotes dans le processus 3session  CHF 7046 1 7,046 00202 100% 42678 MRC
Mise en place de trois mécanismes de retour dinformation 3 mécanism  CHF 14094 1 14094 00202 100% 853.67  MRC
Organisation de 12 séances réguiiéres dinformation a fintention des 12 seances  CHF 3523 1 353 0002 100% 85355 MRC
éauipes d'intervention

ournitures bureau, Contrib. fonctionnement bureau/utitaires etc...Soit 3 mois o 52135 i 2135 00202 100% 315782 MRC
2 imprimantes et climatiseur
Communication équipe Projet (10personnes X 15,000 fcfa X3 mois) 3 mois CHE 15000 1 15000 00202 100% 90855  MRC
Location & Mtce vechicules 60 jours CHF  4462.866667 1 4463 00202 100% 540632  MRC
Evaluation approfondie & Finale 2 fois CHE 70000 1 70,000 00202 MRC
Contribution indemnite Compatable 3 mois CHF 52848 1 52848 0.0202 MRC
Mobilisation de 30 volontaires pour 12 jours*1mois 30 personnes  CHF 3600 1 3,600 0.0202 MRC
mobilisation de 5 superviseurs pour 16irs*1mois 5 personnes  CHF 4800 1 4800 0.0202 MRC
Carburant vehicule mission de suivi et courses internes 4 mois CHE 72416 1 72416 00202 MRC
Missions de supervision 4 fois CHF 70465 1 70,465 0.0202 MRC
Contribution indemnite Chauffeur 3 mois CHF 21139 1 21,139 00202 MRC
Contrib indemnite Chef de projet, DREF CRM 2 mois CHF 63418 1 63418 00202 MRC
Contribution indemnite Coodonateur Migration 3 mois CHF 63418 1 63,418 0.0202 MRC
Contribution indemnite PF RLF volontaires Rosso 1 mois CHF 25000 1 25000 00202 MRC
Contrib. fonct. Bureau terrain (location & electricités, cleaning etc...) 3 mois CHE 17624.5 1 17,625 0.0202 MRC
Contribution indemnite Charge PMER 3 mois CHE 52850 1 52850  0.0202 MRC
internet buro buro support 1 mois CHF 35000 1 35000 00202 MRC
Emg;:on et production doutils de visibilte, reportages videos, 1 fois i 350000 N B000  0.0202 MRC
Atelier de locon apprise rosso 1 lumpsum  CHF 350000 1 350,000 0.0202 MRC
Frais bancaires 2 mois HE 5000 1 5000  0.0202 MRC
Frais de courrier 2 senvices  CHF 6000 1 6000  0.0202 MRC
S TOTAL (CRM) A << (tobe sent to Mauritania RC)
Reporting and translation, IFRC 1.00 services  CHF 7,552.00 1 7,552 0.0202 IFRC
Financial charges, IFRC 3.00 mois CHE 10,000.00 1 10,000 IFRC
Surge Deployments x2 (Field Ops Mgr + Logs), IFRC (max2m  4.00 pers CHF  498,270.00 1 498270 00202 100% 40,240  IFRC
Ops Manager, Dakar (4%), IFRC 1.00 lumpsur  CHE  700,859.00 1 700859 00202 100% 14150  IFRC
Travels, Monitoring/Field visits, IFRC 400 times  CHF  90,000.00 1 90,000 00202 100% 7,268 IFRC
Public

Click here to download the budget file




Contact Information

For further information, specifically related to this operation please contact:

National Society contact: Mohamed Lemine HAIBA, Point Focal Migration, lemine.aiba@yahoo.fr, +22243424106
IFRC Appeal Manager:  Alexandre Claudon de Vernisy, Head of Cluster Delegation, alexandre.claudon@ifrc.org
IFRC Project Manager: Makan Sissao, Senior Officer Migration and Displacement, Makan.sissao@ifrc.org

IFRC focal point for the emergency:
Makan Sissao, Senior officer Migration IFRC Dakar Cluster Delegation, makan.sissao@ifrc.org, +221781547240

Media Contact: Moustapha Diallo, senior communication Officer, moustapha.diallo@ifrc.org, +221774501004

National Societies' Integrity Focal Point: Mohamedou Raby, Secretary General, m.raby014@gmail.com, +22243424101

Click here for the reference




