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Climate	and

enviroment

Developing	and	implementing	strategies	and	plans	that	address	rising	climate	and

environmental	risks?

Implementing	environmental	or	climate	campaigns	focused	on	behaviour	change,	plastic

reduction	or	clean-ups?

Implementing	nature-based	solutions	(including	those	with	a	particular	focus	on	the

planting	of	trees	and	mangroves)?

People	reached	with	activities	to	address	environmental	problems

People	reached	with	activities	to	address	rising	climate	risks

Disasters	and	crises
People	reached	per	year	with	support	services,	in-kind,	cash	and	voucher	assistance	for

emergency	response	and	recovery

People	reached	with	disaster	risk	reduction

People	reached	with	livelihoods	support

People	reached	with	shelter	support

Percentage	of	humanitarian	assistance	delivered	using	cash	and	vouchers

Health	and	wellbeing People	reached	by	National	Societies	with	contextually	appropriate	health	services

People	reached	by	National	Societies	with	contextually	appropriate	water,	sanitation	and

hygiene	services

People	reached	with	immunization	services

People	reached	with	psychosocial	and	mental	health	services

People	trained	by	National	Societies	in	first	aid

Values,	power	and

inclusion

Is	Community	Engagement	and	Accountability	integrated	and	institutionalized	in	the

National	Society	policies,	operations,	and	procedures	(with	clear	benchmarks)?

People	reached	by	protection,	gender	and	inclusion	programming

People	reached	by	RCRC	educational	programmes
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Number	of	formal	interagency/international	coordination	platforms	the	IFRC	Network	is	part	of

Number	of	government	led	coordination	platforms	the	National	Society	is	part	of

National	Society

development

National	Society	covers	health,	accident	and	death	compensation	for	all	of	their	volunteers

One	National	Society	Development	plan	in	place

Accountability	and

agility
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OVERALL PROGRESS

Context
On 22 January 2024, Joseph Nyumah Boakai was sworn in as Liberia’s third post-war president following tightly 
contested elections in late 2023. As the new government appoints officials, controversies have emerged over the 
removal of some tenure officials accused of violating the Code of Conduct during the elections, a decision criticized by 
civil society actors.

The elections occurred during the rainy season, which saw isolated flooding across the country. Liberia has also faced 
a surge in fire disasters, particularly in Monrovia, where 16 incidents resulting in 9 deaths were recorded in one month. 
Faulty electrical connections were identified as the primary cause, prompting responses from the government and 
state actors, including the Liberia Electricity Corporation.

The Liberia National Red Cross Society, operating with reduced staff due to funding constraints, is overburdened but 
employing Humanitarian Diplomacy to strengthen partnerships with the new government and the National Disaster 
Management Agency. The National Society is also actively implementing key initiatives. These include the Early Warning 
for All (EW4ALL), a nine-month global project led by the IFRC to enhance flood preparedness and response under the 
United Nations’ ambition to reduce disaster impacts by 2027.

In addition, the National Society is continuing a three-year climate resilience project in three chapters, supported by 
the Swedish Government and the Swedish Red Cross. A Global Fund Malaria program, managed by Plan International 
Liberia, is also underway in River Gee and Grand Kru, focusing on distributing insecticide-treated mosquito nets 
to over 3,000 households. Furthermore, in 2024, the IFRC, through the USAID Bureau of Humanitarian Affairs, will 
support a 10-month project addressing livelihoods, food security, disaster risk management, and preparedness in 
three chapters facing significant challenges in these areas.

Key achievements

Climate and environment

In 2023, the Liberia National Red Cross Society made progress with its climate change adaptation and resilience 
initiatives through the Green, Inclusive and Resilient Liberian Communities (GIRL) project, supporting 12 communities 
in Sinoe, River Gee, and Grand Kru counties. The Society also conducted a flood Disaster Response Emergency Fund 
(IFRC-DREF) operation, assisting several  families affected by floods in multiple counties. Additionally, the National 
Society trained community-based action teams in disaster risk reduction, first aid, and climate-smart agriculture, while 
establishing community action plans. The National Society participated in international meetings and ongoing flood 
response projects, supported by ECOWAS, assisting further affected families with cash and other relief efforts.

Disasters and crises

The Liberia National Red Cross Society responded to major floods in Bong, Cape Mount, and Montserrado, assisting 
several families with cash, shelter, psychosocial support, and WASH services. Volunteers were trained in hand pump 
repair, water point chlorination, and hygiene promotion, leading clean-up campaigns and improving drainage systems. 
The National Society also trained volunteers in emergency response and first aid as part of elections preparedness, 
while supporting pest invasion responses in Bong and River Cess. Additionally, military and paramilitary officers 
received first aid training, and several  families in Montserrado received aid after a fire disaster.

Health and wellbeing

The Liberia National Red Cross Society participated in the Global COVID-19 Lessons Learned Research, training 
volunteers in digital data collection using the Kobo tool. Through the Green, Inclusive and Resilient Liberian Communities 
(GIRL) project, the Society helped communities improve resilience to health risks, particularly diarrhea and malaria, by 
establishing and training several Mothers' Clubs in health adaptation skills. These clubs led community-based health 
awareness, with support from the Ministry of Health and the Society’s Health Promotion Department. Additionally, 
the Saving Lives and Livelihoods Project trained volunteers in COVID-19 awareness, contributing to the vaccination of 
thousands people in four counties. Plans for the second phase of the project are underway.

https://ifrcorg.sharepoint.com/:w:/s/Unifiedoperationalplanning2023-Externalreporting/EXdGDLdI0VVFi2zooUIWI74BMfomku02uhmPqcbTgihscg?e=pbspDx&CID=6679C0AA-B50F-4D78-AFB1-60960BD02871
https://wmo.int/site/wmo-and-early-warnings-all-initiative
https://wmo.int/site/wmo-and-early-warnings-all-initiative
https://www.ifrc.org/our-work/disasters-climate-and-crises/food-security-and-livelihoods
https://www.ifrc.org/document/disaster-risk-management-policy
https://www.ifrc.org/our-work/disasters-climate-and-crises/shelter-and-settlements
https://www.ifrc.org/our-work/health-and-care/community-health/mental-health-and-psychosocial-support
https://www.ifrc.org/our-work/health-and-care/water-sanitation-and-hygiene-wash
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Values, power, and inclusion

The Liberia National Red Cross Society adopted a Protection, Gender, and Inclusion (PGI) Framework, integrating it into 
its programming as a key safeguarding tool. The PGI components were consistently monitored and provided oversight 
throughout the reporting period. A Gender Plan of Action was developed for the GIRL Project and is being applied 
to other initiatives. Efforts ensured equal representation of women and the inclusion of people with disabilities in 
activities, with coaching provided to project staff to ensure the collection and reporting of Sex and Age Disaggregated 
Data (SADD).

Enabling local actors

The Liberia National Red Cross Society actively participates in coordination efforts with the IFRC, National Disaster 
Management Agency (NDMA), Ministry of Health, and other partners. During the IFRC-DREF operation, volunteers 
adhered to the Code of Conduct, and lessons-learned workshops were held. The National Society plays a key role in 
disaster risk reduction (DRR) and health coordination, working closely with the Ministry of Health and National Public 
Health Institute. It is involved in climate adaptation efforts with environmental partners. Additionally, the Red Cross 
supports government efforts in disease outbreaks, such as the 2022 measles campaign, providing essential social 
mobilization and community outreach.

IFRC NETWORK ACTION

STRATEGIC PRIORITIES

Climate and environment

Progress by the National Society against objectives
In 2023, the Liberia National Red Cross Society implemented a climate change adaptation and resilience project in 
three counties in the southeast of Liberia. The Green, Inclusive and Resilient Liberian Communities (GIRL) project is 
supported by the Government of Sweden (SIDA) through the Swedish Red Cross and is focused on 12 communities in 
Sinoe, River Gee, and Grand Kru, The project targets rural and semi-urban communities challenged with the adverse 
effect of climate, health and livelihood risks. The National Society is using solarized system for energy at its HQ and 
three Chapters in the southeast, this has reduced the National Society’s fuel consumption for generators; thus, also 
reducing the amount spent on the public electricity grid. 

In 2023, the Liberia National Red Cross Society undertook extensive activities under the Green, Inclusive, and 
Resilient Liberian Communities (GIRL) initiative. It implemented an IFRC-DREF flood response, delivering cash, shelter, 
psychosocial support (PSS), and Water, Sanitation, and Health (WASH) support to families in Grand Cape Mount, Bong, 
and Montserrado Counties. Additionally, a flood response project supported by ECOWAS and the National Disaster 
Management Agency provided cash assistance to families in Montserrado and Margibi. The Society conducted Enhanced 
Vulnerability and Capacity Assessments (EVCA) in communities, trained trainers, and established Community-Based 
Action Teams (CBATs) that developed and implemented Community Action Plans. CBAT training included disaster risk 
reduction, first aid, climate-smart agriculture, community health, and initiatives such as Neat+ and Green Response. 
The National Society participated in global COVID-19 research, engaged in climate programming in collaboration with 
the Swedish Embassy, and formed a Green Response Working Group. It also took part in two international meetings 
on Cash and Voucher Assistance (CVA) and facilitated a panel on urban displacement at the Urban Collaboration 
Platform Conference.

IFRC network joint support
The Liberia National Red Cross Society has been supported by the IFRC and Swedish Red Cross in 2023.

https://www.ifrc.org/our-work/inclusion-protection-and-engagement/protection-gender-and-inclusion
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpreparecenter.org%2Fsite%2Fevca%2F&data=05%7C01%7CSUMITHA.MARTIN%40ifrc.org%7Cfd908a362d554346844408dbeeccd51d%7Ca2b53be5734e4e6cab0dd184f60fd917%7C0%7C0%7C638366335736658866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SCon%2FNwR3eqZnx0TRJMuWCaxNRd52pMjCWW3AKVzr2U%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpreparecenter.org%2Fsite%2Fevca%2F&data=05%7C01%7CSUMITHA.MARTIN%40ifrc.org%7Cfd908a362d554346844408dbeeccd51d%7Ca2b53be5734e4e6cab0dd184f60fd917%7C0%7C0%7C638366335736658866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SCon%2FNwR3eqZnx0TRJMuWCaxNRd52pMjCWW3AKVzr2U%3D&reserved=0
https://neatplus.org/
https://www.ifrc.org/our-work/disasters-climate-and-crises/green-response
https://www.ifrc.org/our-work/disasters-climate-and-crises/cash-and-voucher-assistance
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Disasters and crises

For real-time information on emergencies, see IFRC GO page Liberia

NAME OF OPERATION Liberia Floods

MDR-CODE MDRLR007

DURATION 4 months (13 September 2023 to 31 January 2024)

FUNDING ALLOCATION CHF 395,575

PEOPLE TARGETED 8,751

DREF OPERATION 
DOCUMENT

DREF Operations update

In 2023, the IFRC Disaster Response Emergency Fund (IFRC-DREF) was approved for Flood in Liberia

The IFRC-DREF allocation of CHF 395, 575 in September 2023 supported the Liberia National Red Cross Society  in 
assisting approximately 8, 751 people affected by the floods in the North-Eastern counties of Liberia: Grand Cape 
Mount, Bong and Montserrado. The National Society supported the targeted people over a four-month period 
with assistance including Shelter, Housing And Settlements, Water, Sanitation And Hygiene, Protection, Gender 
And Inclusion among others.

Progress by the National Society against objectives
Liberia National Red Cross Society implemented a major flood response using IFRC-DREF in 2023/2024; 1,250 affected 
families from Bong, Cape Mount, and Montserrado were assisted with cash, shelter, PSS, and WASH support.

Under the IFRC-DREF operation, the Liberia National Red Cross Society trained volunteers in hand pump repair, water 
point chlorination, and WASH awareness, deploying them to lead health, hygiene, and environmental campaigns in 
affected communities. Their efforts, supported by community committees, included widespread awareness sessions 
focused on promoting good hygiene practices and the importance of maintaining a clean and safe environment. 
These initiatives inspired significant community-led clean-up campaigns, supported by the provision of sanitation 
materials such as wheelbarrows, rakes, gloves, and shovels, which improved waterways, drainage systems, and 
major gutters that contributed to flooding during the rainy seasons. The operation also facilitated the repair of 
water points and chlorination of handpumps and unprotected wells, enhancing access to clean water and improving 
overall community health and safety.

As part of Liberia National Red Cross Society elections and organizational preparedness for effective response 
(PER), 38 volunteers (13 females, 25 males) completed Emergency Response Team (ERT) training. The volunteers 
were trained in emergency first aid response, and the Safer Access Framework (SAF). The training prepared the 
volunteers for the elections and also enhanced their knowledge of their roles during disasters and emergencies. 

Out of five counties affected by the pest invasion, Liberia National Red Cross Society volunteers supported two 
counties (Bong, and River Cess) response mechanisms. 10 volunteers (3 females, 7 males) in Bong participated in 
community engagement and spraying in affected communities; Liberia National Red Cross Society provided assorted 
Personal Protective Equipment (PPE) to the County Agriculture teams to be used for the response operation; in 
River Cess, the Chapter participated in a joint assessment of affected communities. Three (1 female, and 2 males) 
including the Field Officer, were part of the exercise. 

151 military (security) and paramilitary officers (55 females, 96 males) received basic first aid, and emergency life-
saving first aid training as part of elections preparedness. They also received first aid kits after the training.    

In Montserrado, 35 families who had been victims of a fire disaster, received food, non-food items, and construction 
materials to support them in rebuilding their homes.

https://go.ifrc.org/appeals/all?country=103
https://go.ifrc.org/emergencies/6653/reports
https://adore.ifrc.org/Download.aspx?FileId=731566
https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref
https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref
https://www.ifrc.org/our-work/disasters-climate-and-crises/shelter-and-settlements
https://www.ifrc.org/our-work/health-and-care/water-sanitation-and-hygiene-wash
https://www.ifrc.org/our-work/inclusion-protection-and-engagement/protection-gender-and-inclusion
https://www.ifrc.org/our-work/inclusion-protection-and-engagement/protection-gender-and-inclusion
https://www.ifrc.org/our-work/disasters-climate-and-crises/shelter-and-settlements
https://www.ifrc.org/our-work/disasters-climate-and-crises/disaster-preparedness
https://www.ifrc.org/our-work/disasters-climate-and-crises/disaster-preparedness
https://www.ifrc.org/our-work/health-and-care/first-aid
https://saferaccess.icrc.org/
https://www.ifrc.org/our-work/health-and-care/first-aid
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A flood response project supported by ECOWAS through the National Disaster Management Agency (NDMA) was 
implemented by the Liberia National Red Cross Society in 2023 and this project is still ongoing in 2024. A total of 
1,841 families were assisted with cash. The beneficiaries were families affected by floods in Montserrado (Monrovia) 
and Margibi in 2022.

IFRC network joint support

The Liberia National Red Cross Society, through the Swedish Red Cross' Initial Response Fund, distributed cash 
(through mobile money transfer) directly to survivors and victims’ families of the fuel tanker explosion in Totota, Bong 
County, Central Liberia. 

The IFRC provided the Somali Red Crescent Society with technical and financial assistance for its activities. 

Liberian Red Cross conducted a  training on Community Early Warning Systems, training participants from Flewroken, Sarbo Geeken, Matuaken, and 

Podroken (Photo: IFRC) 

Health and wellbeing

Progress by the National Society against objectives
Liberia National Red Cross Society participated in the Global COVID-19 Lessons Learnt Research conducted by the 
IFRC through the Argentina Red Cross Humanitarian Observatory. 22 volunteers (6 female, 16 male) from Lofa, Nimba, 
Bong, Margibi, Bassa, Bomi, Cape Mount, and Montserrado received online training for one day in using the Kobo 
digital data collection tool. 
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Through the GIRL project, communities became more aware and resilient towards health risks and able to adopt 
a sustained behavior change. This project focused on diarrhea diseases and malaria which are the major health 
challenges of the targeted communities. 

To achieve the above in a sustainable manner, 12 Mothers’ Clubs (MCs) comprising of 120 members were established 
and trained in community-based health adaptation skills in all 12 communities.  The Health Promotion Department 
of the Ministry of Health (MoH) at the county level, with support from the Health Department of the Liberian National 
Red Cross Society, facilitated training for the MCs. The Liberia National Red Cross Society, with support from the 
Ministry of Health developed a simplified IE&C material in English with visuals which are being used by the MC for 
community education and awareness on diarrhea, malaria and appropriate breastfeeding. 

Armed with the improved skills and knowledge, the MCs began to take lead on community-based health awareness in 
their communities. The MCs worked with the Community Health Assistants (government structures available in some 
communities) to conduct health awareness and provide technical support.  

As a malaria prevention measure, Mother’s Clubs will be provided with mosquito nets to be distributed.  About 1000 
mosquito nets have already been procured and will be distributed in the first quarter of 2024.

The Saving Lives and Livelihoods Project, launched in early 2023, trained volunteers in COVID-19 awareness and 
vaccination promotion, leading to the vaccination of 60,000 people across four counties through a collaborative 
campaign with the Ministry of Health and the Christian Health Association of Liberia. A planning exercise in June 
revised the project’s Micro Plan, budget, and operational strategy to integrate COVID-19 vaccines into national routine 
immunization efforts, although the second phase of the project has yet to commence.

IFRC network joint support
The IFRC provided the Somali Red Crescent Society with technical and financial assistance for its activities.

Migration and displacement

Progress by the National Society against objectives
The Liberia National Red Cross Society has adopted a Protection, Gender, Inclusion (PGI) Framework and mainstreamed 
it into its programming quality as a major safeguarding tool. The continuous use of the PGI lens in project implementation 
remained critical throughout the reporting period.  During the reporting period, the monitoring of the PGI components 
and the provision of PGI oversight remained on track. Liberia National Red Cross Society also developed a Gender 
Plan of Action for the GIRL Project and this plan is also being referenced across other projects/programs of the 
National Society. 

It is clear from the total number of people reached with activities during the period reporting, that women, have been 
represented equally with their male counterparts.  Due to the awareness amongst Liberia National Red Cross Society 
field staff, people living with disabilities were consistently included in activities as well. Coaching continued for project 
staff to ensure Sex and Age Disaggregated Data (SADD) in their reporting.

IFRC network joint support
With the support of the IFRC’s Capacity-Building Fund, the Liberia National Red Cross Society has developed 
Safeguarding Policies on Children, Prevention of Sexual Exploitation and Abuse (PSEA), and Sexual Harassment.

https://www.ifrc.org/our-work/inclusion-protection-and-engagement/protection-gender-and-inclusion
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ENABLING LOCAL ACTORS

Strategic and operational coordination

IFRC membership coordination
IFRC membership coordination involves working with member National Societies to assess the humanitarian 
context, humanitarian situations and needs; agreeing on common priorities; jointly developing common strategies to 
address issues such as obtaining greater humanitarian access, acceptance and space; mobilizing funding and other 
resources; clarifying consistent public messaging; and monitoring progress. This also means ensuring that strategies 
and programmes in support of people in need, incorporate clarity of humanitarian action, links with development 
assistance, and efforts to reinforce National Societies in their respective countries, including through their auxiliary role.  

During the IFRC-DREF operation, volunteers followed the Liberia National Red Cross Society's Code of Conduct, with 
oversight from headquarters teams. A lessons-learned workshop assessed the impact, and the National Disaster 
Management Agency (NDMA) activated its coordination mechanism, involving key actors like the Red Cross. The Society 
is involved in national disaster risk reduction (DRR) and health coordination, playing a technical role in the national 
DRR platform and collaborating with the Ministry of Health and the National Public Health Institute. It also participates 
in climate adaptation and mitigation efforts with the Environmental Protection Agency and other climate partners.ù

Movement coordination 
The coordination and cooperation mechanisms in Liberia are established through a Movement Cooperation Agreement, 
which includes the National society, IFRC, and International Committee of Red Cross (ICRC) leadership. The Movement 
platform meeting focuses on strategic-level engagement, while the Movement operational coordination meeting 
brings together the National society, IFRC, ICRC, and Partner National Societies working in Liberia. Technical working 
groups concentrate on specific technical areas of common interest and involve specialists from each organization. 
These efforts align with the Strengthening Movement Coordination and Cooperation (SMCC) principles and the newly 
adopted Seville Agreement 2.0.  

In Liberia, the ICRC promotes detainee welfare, provides water and sanitation, supports the Liberian National Red 
Cross Society, and promotes international humanitarian law. In addition, it supports Ivorians who have fled violence in 
their own country and the Liberians who are hosting them. 

External coordination
The Liberian Red Cross Society works in close collaboration and coordination with the National Disaster Management 
Agency, to ensure its relevance as a key national preparedness and response actor. At county and district level, the 
National Society is represented strongly in the disaster management structures through its chapters and branches. 
All preparedness and response actions conducted by the National Society focus on supporting the Government’s 
strategies and actions on disaster and crisis preparedness and response. 

The Liberian Red Cross Society works closely with the Ministry of Health to address disease outbreaks, including the 
2022 measles outbreak. The National Public Health Institute of Liberia has been coordinating technical aspects of the 
response, whereas the Ministry of Health oversees the coordination, monitoring, detection, and referral of cases to 
health facilities, and conducts testing in various laboratories within the country. Other actors involved in the measles 
response include the World Health Organization (WHO), UNICEF, and the United States Centre for Disease Control 
and Prevention, all of which support the Government’s efforts. Médecins Sans Frontières, Plan International, and 
Breakthrough Action have also contributed to the response. 

The National Society aligned its measles campaign and outreach activities with the Government’s strategy and 
scheduled countywide campaign. The Liberian Red Cross Society was the Ministry of Health’s only partner to carry 
out social mobilization and community-level outreach and awareness during the measles vaccination campaign, to 
support routine uptake.

https://smcctoolkit.org/
https://rcrcconference.org/app/uploads/2023/04/Seville_Agreement_2.0_EN.pdf
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National Society Development

Progress by the National Society against objectives   
The Liberia National Red Cross Society made significant progress against its objectives during the reporting period, 
particularly in strengthening its Workplace First Aid business. Supported by the Netherlands and Swedish Red Cross, 
the business aimed for sustainable income generation but faced challenges due to the country’s economic conditions 
and disruptions from the presidential and general elections. Despite these setbacks, the business achieved over 
half of its annual target and participated in the Regional Conference on First Aid in Senegal, focusing on developing 
commercial first aid activities under the First Aid Vision 2030 framework. Youth and volunteer management remained 
a priority, with activities including school club engagements, capacity-building sessions, and the celebration of 
key events such as World Environment Day, which mobilized youth and volunteers for plastic waste collection and 
awareness campaigns across multiple counties. International days such as World Youth Day, World Humanitarian Day, 
and International Volunteer Day were marked with community service activities, sporting events, and recognition of 
volunteers’ contributions.

The volunteer database was consistently updated, recording over 3,600 active volunteers. Training sessions, including 
first aid dissemination and simulation exercises, enhanced volunteer skills, while the adoption of a youth policy and 
the development of a national youth strategy for 2024-2027 further strengthened youth engagement. Efforts under 
Protection, Gender, and Inclusion (PGI) and Community Engagement and Accountability (CEA) focused on addressing 
issues such as sexual and gender-based violence, stigma, and exclusion, ensuring the dignity, safety, and participation 
of all. Collaboration with the Ministry of Gender, Children, and Social Protection and other partners facilitated initiatives 
such as the National Children’s Parliament Election, the Day of the African Child celebration, and advocacy for the 
inclusion of people living with disabilities in decision-making processes. The PGI team also coordinated with county 
gender coordinators to address domestic and gender-based violence cases, ensuring swift referral and resolution. 
Through these comprehensive efforts, the Liberia National Red Cross Society continued to champion the causes of 
vulnerable communities while strengthening its internal systems and community impact.

The Liberia National Red Cross Society further advanced its National Society Development efforts through the 
Sustainable National Societies and Resilient Communities Programme. Key achievements included renovating 
and reopening the KOPAA Guesthouse for income generation, providing seed grants to 13 chapters for resource 
mobilization, and securing partnerships for WASH activities and other initiatives. Institutional capacity improved with 
a strategic planning workshop and financial systems training using QuickBooks. Partnerships with organizations like 
SnooCODE optimized logistics and enhanced operations. These actions strengthened sustainability and the society’s 
ability to deliver effective humanitarian services.

IFRC network joint support
The Swedish and Netherlands Red Cross provided crucial support to the Liberia National Red Cross Society, with 
the Swedish Red Cross contributing to National Society Development activities, including income generation, capacity 
building, and sustainability initiatives under the Sustainable National Societies and Resilient Communities Programme. 
The Netherlands Red Cross supported the Workplace First Aid business, helping it achieve over half of its annual 
target despite economic and election-related challenges. 

Humanitarian diplomacy

Progress by the National Society against objectives
Advocacy and diplomacy are integrated into Liberia National Red Cross Society humanitarian operations. During the 
period, the Liberia National Red Cross Society Secretary General, travelled to various counties to meet local authorities 
and explore partnership opportunities. One of the outcomes in the meeting with local authorities at the county 
level was the allocation of UDS 10,000 to the Bomi Chapter from County social development fund provided by the 
Government. The Secretary General brought together business communities into the partnership meetings and over 
time, these steps towards connecting the National Society with national partners will bring dividends. 

https://www.ifrc.org/our-work/inclusion-protection-and-engagement/youth-engagement
https://www.ifrc.org/our-work/inclusion-protection-and-engagement/protection-gender-and-inclusion
https://www.ifrc.org/our-work/inclusion-protection-and-engagement/community-engagement-and-accountability
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A milestone achievement toward the Liberia National Red Cross Society diplomacy in 2023 is placement of the 
National Society back in the national budget. In 2017, the Liberia National Red Cross Society had been taken out of 
the national budget but in 2023 it was reinstated. Liberia National Red Cross Society brought together its governance 
board members and trained them in humanitarian diplomacy.

IFRC network joint support
The IFRC provided the Somali Red Crescent Society with technical and financial assistance for its activities.  

Accountability and agility (cross-cutting)

Progress by the National Society against objectives
Liberia National Red Cross Society has developed and adopted an institutional Risk Management Framework; the 
IFRC supported the process by facilitating a mission to further strengthen the Liberia National Red Cross Society risk 
awareness and its policy base.

Liberia National Red Cross Society has in place, a financial reporting mechanism according to its procedures in finance 
and logistics.

There are Safeguarding policies in place, such as Code of Conduct, Child Safeguarding Policy, PSEA Policy, Whistle-
Blower Protection Policy, and Anti-Harassment Policy.

An Anti-Fraud and Corruption Policy is also in place and staff are required to sign-up whenever they are hired; staff 
induction/orientation takes into account a drill through the various policies and safeguarding documents of the Liberia 
National Red Cross Society.

The Liberia National Red Cross Society utilizes a user-friendly website, social media, and the KOBO Collect mobile 
app for community engagement, data collection, and needs assessment. Plans include expanding online training 
for disaster response and community health. Partnerships like SnooCODE bring innovation, while QuickBooks 
enhances financial management, with discussions underway to integrate asset registry and procurement features. 
The organization emphasizes diversity, inclusion, and cultural sensitivity among staff and volunteers.

IFRC network joint support
The IFRC provided the Somali Red Crescent Society with technical and financial assistance for its activities.

https://www.ifrc.org/our-work/disasters-climate-and-crises/supporting-local-humanitarian-action/emergency-needs
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The International Federation of Red Cross and Red Crescent Societies (IFRC)  
is the world’s largest humanitarian network, with 191 National Red Cross and Red  Crescent 
Societies and around 15 million volunteers. Our volunteers are present in communities 
before, during and after a crisis or disaster. We work in the most hard to reach and complex 
settings in the world, saving lives and promoting human dignity. We support communities 
to become stronger and more resilient places where people can live safe and healthy lives, 
and have opportunities to thrive.

DATA SCOPE AND LIMITATIONS 

	y Missing data and breakdowns: National Societies have diverse data collection systems and processes that 
may not align with the standardized indicators. Data may not be available for some indicators, for some 
National Societies. This may lead to inconsistencies across different reporting tools as well as potential under 
or over-estimation of the efforts led by all.

	y Reporting bias: The data informing this Federation-wide overview is self-reported by each National Society 
(or its designated support entity) and which is the owner and gatekeeper, and responsible for accuracy and 
updating. IFRC tries to triangulate the data provided by the National Societies with previous data and other 
data in the public domain.

ADDITIONAL INFORMATION

	y IFRC Liberia 2023 Liberia Financial Report

      Note: For emergencies for which financial report is not yet available, see: MDRLR007

	y IFRC network country plans

	y Subscribe for updates

	y Live Disaster Response Emergency Fund (DREF) data

	y Operational information: IFRC GO platform

	y National Society data: IFRC Federation-wide Databank and Reporting System

	y Evaluations database
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https://data.ifrc.org/FDRS/national-societies
https://www.ifrc.org/evaluations
mailto:ghulam.awan@ifrc.org
mailto:louise.daintrey@ifrc.org
http://lnrcs.org.lr/

