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FINANCIAL OVERVIEW

in Swiss francs (CHF)

IFRC Secretariat Emergency Funding 501,000
Operations
Expenditure 216,000
Longer-term  Funding Requirement _ 4.5M
Funding 575,000
Expenditure 261,000
Participating National Societies Funding Requirement - 12M
Funding 392,000
Expenditure 333,000
HNS other funding sources Funding Requirement - 860,000

Ghana Red Cross Society

Overview Funding Sources
Funding 295,000 IFRC Secretariat Not reported
Expenditure 289,000 Participating National Societies Not reported
HNS other funding sources Not reported
Appeal number MAAGHO002 In addition to: CHF 463,000 DREF Funding

International Federation of Red Cross and Red Crescent Societies
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STRATEGIC PRIORITIES

People reached with activities to address environmental problems 667,000

People reached with activities to address rising climate risks 361,000

People reached with disaster risk reduction . 101,000
People reached with shelter support 146

People donating blood 309

People reached by National Societies with contextually appropriate health services I 37,000

People reached by National Societies with contextually appropriate water, sanitation and 63.000
hygiene services '

People trained by National Societies in first aid 3,000

Trained as Red Cross or Red Crescent WASH (community health) Volunteers 80

Data collection, research, analysis or other information management initiatives to better

) Yes
assist and protect people on the move?
Migrants and displaced persons reached with services for assistance and protection 84
Is Community Engagement and Accountability integrated and institutionalized in the Yes

National Society policies, operations, and procedures (with clear benchmarks)?

ENABLING FUNCTIONS

Number of formal interagency/international coordination platforms the IFRC Network is part of 3

Number of government led coordination platforms the National Society is part of 6

One National Society Development plan in place Yes
Strategy for strengthening the auxiliary role developed or implemented Yes
Youth engagement strategy developed or in place Yes
Participation in IFRC-led communication campaigns Yes

Functioning data management systems that inform decision making and support monitoring

Yes
and reporting on the impact and evidence of the IFRC network’s contributions
National Society have strengthened their integrity and reputational risk mechanisms Yes
National Society is showing progress in digital transformation according to the digital maturity Yes

model outlined in IFRC Digital Transformation Strategy



IFRC NETWORK SUPPORTED ACTIVITIES

IFRC Network Supported Activities
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OVERALL PROGRESS

Context

Ghana boasts rich resources in agriculture, mining, manufacturing, and oil and gas, contributing to one of West Africa's
highest GDP per capita in 2023. However, since 2022, global events have triggered economic challenges, including a
doubling of fuel prices, a 75% depreciation of the Ghanaian cedi, and inflation reaching 40% by October 2022. These
factors have significantly impacted living conditions, increased food and commodity prices, worsened unemployment,
and strained imports, exports, and investments. Volunteer mativation and retention have also suffered, affecting
urban communities and activities in the unified plan.

In September 2023, severe floods displaced over 35,000 families along the Volta basins due to spillage from Burkina
Faso's Bagre Dam and overflow from Ghana's Akosombo Dam. This disaster disrupted livelihoods and required a
major humanitarian response, redirecting resources from planned activities. The Ghana Red Cross Society provided
emergency aid in the Savannah and Volta regions, supported by an IFRGDREF allocation.

Key achievements

Climate and environment

The Ghana Red Cross Society successfully launched a tree planting project in June 2022, planting 15,000 trees in the
Upper West Region by June 2023. The project reached communities with climate change awareness and trained staff
and volunteers in climate adaptation. Despite the end of funding, communities and schools continue to care for the
trees. The National Society also organized health and disaster awareness programs, reaching thousands of people
through radio sessions, community cleanups, and school outreach activities. It established disaster response teams
and trained volunteers in disaster preparedness, first aid, and health promotion. Additionally, it facilitated access to
clean water for low-income households and mobilized young people for blood donations and health initiatives.

Disasters and crises

The Ghana Red Cross Society carried out disaster awareness campaigns, engaging communities through radio sessions
and outreach activities. Community Disaster Preparedness and Response Teams organized clean-up initiatives and
facilitated discussions on early warning systems and response strategies. With support from the Swiss Red Cross,
the National Society established disaster response teams in the northern regions and trained volunteers to improve
disaster preparedness and promote preventive measures. The Disaster Manager also represented the Society in inter-
agency meetings, enhancing collaboration in disaster response efforts.

Health and wellbeing

The Ghana Red Cross Society trained a wide network of volunteers to engage in community maobilization, health
promation, and awareness campaigns across various regions. Volunteers referred individuals with eye conditions to
health facilities, carried out school outreach activities, and reached urban poor communities with messages on water,
sanitation, hygiene, and behavior change. The National Society helped low-income households access clean water
through subsidies, reducing dependence on unsafe sources. Young people were encouraged to donate blood, and
Red Cross volunteers supported national health initiatives such as vaccinations and child welfare clinics. Additionally,
First Aid training was provided to community members, students, and commercial workers to improve health and
safety awareness.

Migration and displacement

In response to the humanitarian crisis in neighboring Burkina Faso, the Ghana Red Cross Society carried out field
assessments in the Upper East Region to identify unaccompanied children and assess the need for Restoring Family
Links (RFL) services. With support from the ICRC, emergency family tents were set up to provide shelter for vulnerable
individuals, including children and the elderly, living in difficult conditions. Humanitarian points were established in
border communities near Burkina Faso and Togo, each with a disaster response team. The National Society, with
funding from the ICRC, offered RFL services, including message delivery, tracing, and support for unaccompanied
minors. These efforts supported Burkinabe nationals who had fled violence and sought refuge in Ghana.
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https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref
https://www.ifrc.org/our-work/disasters-climate-and-crises/climate-smart-disaster-risk-reduction/early-warning-early
https://www.icrc.org/en/what-we-do/restoring-family-links
https://www.icrc.org/en/what-we-do/restoring-family-links
https://www.ifrc.org/our-work/disasters-climate-and-crises/shelter-and-settlements

Values, power and inclusion

The Ghana Red Cross Society engaged and empowered young people through various initiatives aimed at supporting
education and humanitarian efforts during crises. Health awareness sessions and workshops on nutrition, exercise,
psycho-social first aid, and first aid promoted healthy lifestyles and life-saving skills. Special first aid training was
provided to “Smart Kids,” a group of talented children involved in creative fields. The National Society also collaborated
with schools to deliver interactive programs on disaster preparedness. Ghana Red Cross participated in the African
Regional Youth Leadership Academy in Kenya and contributed to updates on the IFRC's Youth Engagement Strategy.
Locally, it engaged the public through events, fairs, and exhibitions, promoting membership and showcasing its work.
Additionally, a sports workshop, held with the Ministry of Education, encouraged young people to adopt healthy
lifestyles and build psychological resilience. The National Society also worked with the National Youth Authority on a
multi-stakeholder dialogue on youth development, culminating in the National Youth Month 2023 celebrations and
the second National Youth Conference, which brought together around 2,000 young people and stakeholders.

Enabling Local Actors

In 2023, the Ghana Red Cross Society made progress in governance, operations, and partnerships, supported by the
IFRC and various National Societies. New leadership was elected, internal conflicts were addressed, and governance
was strengthened through transparency and accountability measures. Partnerships with National Societies like the
Swiss, Netherlands, and Italian Red Cross enabled disaster preparedness, clean water access, and climate resilience
projects, while collaboration with government and external partners enhanced humanitarian diplomacy and response
efforts. Volunteer engagement and youth-driven membership campaigns revitalized the National Society, and new
accountability systems, including an Integrity Committee, bolstered trust and effectiveness in its operations.

Changes and amendments
Swiss Red Cross Exit

Following the forensic audit report of KPMG, the Swiss Red Cross ended their projects and closed their office in Ghana
onthe 31st of December 2023. An exit strategy was put in place to get partners and communities informed prior to the
December 2023 exit. The Swiss Red Cross is nonetheless still committed to continue supporting the National Society
on National Society Development (NSD) (Finance, HR, Logistic system development) through the IFRC's presence in
Ghana. Unfortunately, the the National Society's health programme which had been hugely supported by the Swiss
has been considerably weakened.

There were no other changes and amendments to the original 2023 Unified plan.

IFRC NETWORK ACTION

STRATEGIC PRIORITIES

0 Climate and environment

Progress by the National Society against objectives

With support from the Italian Red Cross, the Ghana Red Cross launched a tree planting and care project in June 2022,
aiming to plant 30,000 multipurpose trees in the Upper West Region. By the end of the second phase in June 2023,
15,000 trees of various species had been planted and cared for by six communities across three districts, with 65% of
the trees reported to be thriving by the end of 2023. The project reached people with key messages on climate change,
and while active community engagement ceased after funding ended, schools and communities involved continue to
care for the trees. Additionally, the project enhanced the capacity of staff and community-based volunteers through
climate change and adaptation training.
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IFRC network joint support

The Italian Red Cross contributed through the IFRC to help the Ghana Red Cross procure and plant different species
of trees for multipurpose plantation in the Upper West region as part of the IFRC's 10 million Pan Africa Tree Planting
Agenda’. The IFRC in collaboration with the Italian Red Cross in 2023 mobilized funding to support the Ghana
Red Cross to develop a simplified early action protocol (EAP) aimed at supporting climate change mitigation and
adaptation efforts.

sasters and crises

For real-time information on emergencies, see IFRC Go page Ghana

In 2023, the IFRC Disaster Response Emergency Fund (IFRCDREF) was approved for an emergency

Ghana Floods

NAME OF OPERATION Ghana Floods

MDR-CODE MDRGHO018

DURATION 8 months (05 August 2023 to 30 April 2024)
FUNDING ALLOCATION CHF 149, 586

PEOPLE TARGETED 50,000

LATEST OPERATION DREF Operations Update

UPDATE

The IFRCDREF allocation of CHF 149, 586 in August 2023 supported the Ghana Red Cross Society in assisting
approximately 50,000 people affected by the floods in the in Upper east region while the overall Northern part of the
country. The National Society supported the targeted people over a eighth-month period with assistance including
Risk Reduction, Climate Adaptation And Recovery.

Progress by the National Society against objectives

The Ghana Red Cross Society conducted extensive disaster awareness campaigns, directly engaging communities
through interactive radio sessions and outreach activities. Community Disaster Preparedness and Response Teams
facilitated clean-ups and held discussions on early warning systems, mobilization, and response strategies. With support
from the Swiss Red Cross, the National Society established Community-based Disaster Response Teams across the
northern regions and trained a significant number of community volunteers to enhance disaster preparedness and
promote preventive measures. Additionally, the Disaster Manager represented the National Society in inter-agency
meetings, strengthening collaboration and coordination in disaster response efforts.

IFRC network joint support

With support from the Swiss Red Cross, the Ghana Red Cross Society trained community-based volunteers to raise
awareness and engage communities, strengthening their resilience to shocks such as storms, floods, droughts, and
conflicts. Community disaster response teams were established and trained in hotspot districts to enhance disaster
response and health promotion capabilities. In collaboration with the National Disaster Mobilization Organization
(NADMO), these teams were integrated into NADMO's district disaster response structures, fostering stronger
coordination and preparedness at the local level.
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https://www.ifrc.org/happening-now/emergencies/anticipatory-pillar-dref
https://go.ifrc.org/countries/73/ongoing-activities/emergencies
https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref
https://adore.ifrc.org/Download.aspx?FileId=807653
https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref
https://www.ifrc.org/our-work/disasters-climate-and-crises/climate-smart-disaster-risk-reduction/early-warning-early

$‘ Health and wellbeing

Progress by the National Society against objectives

The Ghana Red Cross Society trained and equipped a large network of volunteers to engage in community
mobilization, awareness creation, and health promotion across multiple regions. Volunteers referred individuals with
eye conditions to health facilities, conducted outreach activities in schools, and reached urban poor communities with
water, sanitation, hygiene, and behavior change messages. The National Society facilitated access to clean and safe
water for low-income households through subsidies, reducing reliance on unsafe water sources. Young people were
mobilized to donate blood, and Red Cross volunteers supported national health initiatives, including vaccinations and
child welfare clinics. Additionally, community members, students, and commercial workers received First Aid training,
enhancing health and safety awareness at various levels.

IFRC network joint support

With support from the Swiss Red Cross, the Ghana Red Cross Society trained and equipped volunteers to engage in
community mobilization, awareness creation, and health promotion in several regions. Volunteers referred individuals
with eye conditions to health facilities, carried out school outreach activities, and educated urban poor communities
on water, sanitation, hygiene, and behavior change. The Swiss Red Cross also supported initiatives to establish disaster
response teams and improve community resilience to environmental shocks such as storms, floods, and droughts.

The Netherlands Red Cross partnered with the Ghana Red Cross Society to facilitate access to clean and safe
water for low-income households through subsidies, reducing reliance on unsafe water sources. Young people were
mobilized to donate blood, while Red Cross volunteers supported national health initiatives, including vaccinations
and child welfare clinics. The collaboration also extended to providing First Aid training for community members,
students, and commercial workers, promoting health and safety at various levels.

As part of partnership development, the IFRC engaged the diplomatic community, UN agencies as well as USAID
in Ghana to participate in the Ghana Red Cross and IFRC missions in Ghana and to identify common grounds for
collaboration. The Ghana Red Cross and the IFRC were represented in the Inter-Agency coordinating meetings and
Risk Communication sub-committee meetings in 2023.

~N

ngf Migration and displacement

Progress by the National Society against objectives

In response to the humanitarian crisis in neighboring Burkina Faso, the Ghana Red Cross Society conducted field
assessments in affected areas of the Upper East Region to identify unaccompanied children and assess needs for
Restoring Family Links (RFL) services. With support from the ICRC, emergency family tents were assembled to shelter
vulnerable individuals, including children and elderly people, who were living in precarious conditions. Humanitarian
points were established in border communities near Burkina Faso and Togo, each equipped with disaster response
teams. The National Society, with ICRC funding, provided RFL services such as message delivery, tracing, and support
for unaccompanied minors. These efforts assisted Burkinabe nationals who fled violence in their country and sought
refuge in Ghana.

IFRC Network joint support

The IFRC's Ghana office worked in collaboration with the ICRC to strengthen the National Society's capacity to
deliver appropriate humanitarian services to migrants, displaced people and those impacted by the migratory and
displacement in the northern part of the country where women and children were displaced by the Burkinabe militia.
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https://www.ifrc.org/our-work/health-and-care/first-aid
http://With support from the Swiss Red Cross, the Ghana Red Cross Society trained and equipped volunteers to engage in community mobilization, awareness creation, and health promotion in several regions. Volunteers referred individuals with eye conditions to health facilities, carried out school outreach activities, and educated urban poor communities on water, sanitation, hygiene, and behavior change. The Swiss Red Cross also supported initiatives to establish disaster response teams and improve community resilience to environmental shocks such as storms, floods, and droughts.
The Netherlands Red Cross partnered with the Ghana Red Cross Society to facilitate access to clean and safe water for low-income households through subsidies, reducing reliance on unsafe water sources. Young people were mobilized to donate blood, while Red Cross volunteers supported national health initiatives, including vaccinations and child welfare clinics. The collaboration also extended to providing First Aid training for community members, students, and commercial workers, promoting health and safety at various levels.
As part of partnership development, the IFRC engaged the diplomatic community, UN agencies as well as USAID in Ghana to participate in the Ghana Red Cross and IFRC missions in Ghana and to identify common grounds for collaboration. The Ghana Red Cross and the IFRC were represented in the Inter-Agency coordinating meetings and Risk Communication sub-committee meetings in 2023.  
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https://www.ifrc.org/our-work/disasters-climate-and-crises/shelter-and-settlements
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gﬁl‘f}r Values, power and inclusion

Progress of the National Society against objective

The Ghana Red Cross Society undertook several initiatives to engage and empower young people, equipping them
with skills to support education and humanitarian efforts during crises. Health awareness sessions and workshops
focused on nutrition, exercise, psycho-social first aid, and first aid, promoting healthy lifestyles and life-saving skills.
Special first aid training was provided to “Smart Kids,” a group of talented children involved in creative fields such as
acting, music, poetry, and journalism. Through school outreach programmes, the National Society collaborated with
schools to deliver interactive sessions, including presentations, role-playing, first aid demonstrations, and discussions
on disaster preparedness.

In October, the Ghana Red Cross participated in the African Regional Youth Leadership Academy in Kenya, contributing
to updates on IFRC's Youth Engagement Strategy (YES 2.0) and the global youth campaign (YELL). Locally, the National
Society actively engaged the public through events, fairs, and exhibitions, showcasing its work and promoting
membership through informational booths and interactive activities. Aworkshop on sports, conducted in collaboration
with the Ministry of Education, encouraged young people to adopt healthy lifestyles, engage in extracurricular activities,
and build psychological resilience in both normal and crisis situations.

The Ghana Red Cross also collaborated with the National Youth Authority on several initiatives. In August, a multi-
stakeholder dialogue was held to discuss youth development challenges and strategies under the theme "Breaking
Barriers: Creating a Stronger Youth Development Ecosystem." This was part of the National Youth Month 2023
celebrations, which included further engagements to strengthen youth-focused efforts. Additionally, the second
National Youth Conference, organized in partnership with the International Youth Fellowship and the National
Youth Authority, brought together approximately 2,000 young people and stakeholders. The event, graced by the
President of Ghana, saw active participation from nominated youth delegates of the Ghana Red Cross, highlighting the
organization's commitment to fostering youth leadership and development.

IFRC network joint support

The IFRC provided technical support to the Ministry of Education and Ghana Education Service to develop a
contingency plan for Education in Emergency (EiE). This plan was tested in 2023 during the floods in the savanna and
volta regions in last quarter of the year.

The Federal Ministry for Economic Cooperation and Development (BMZ) and the Programme Steering Committee
(PSC) of the Weltwarts programme invited the Ghana Red Cross Youth to attend the fourth partner conference in
Berlin through the German Red Cross. The Partner conference reinforced the collaboration and networking of
partner organizations from the countries of the Global South and the German implementing organizations.

The IFRC country office provided technical support to the National Society in identifying various community feedback
systems to collect community complaints and feedback which was then analyzed and shared with Ghana Water
Company limited for its response.

Ghana Red Cross has constructed water supply systems in communities in Eastern and Ashanti regions. Date- 22nd March 2022. (Photo: IFRC)
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ENABLING LOCAL ACTORS

K Strategic and operational coordination

IFRC membership coordination

IFRC membership coordination involves working with member National Societies to assess the humanitarian
context, humanitarian situations and needs; agreeing on common priorities; jointly developing common strategies to
address issues such as obtaining greater humanitarian access, acceptance and space; mobilizing funding and other
resources; clarifying consistent public messaging; and monitoring progress. This also means ensuring that strategies
and programmes in support of people in need, incorporate clarity of humanitarian action, links with development
assistance, and efforts to reinforce National Societies in their respective countries, including through their auxiliary role.

In 2023, The Ghana Red Cross Society was supported by several National Societies:

The Swiss Red Cross supported the Ghana Red Cross Society by funding the establishment and training of community-
based disaster response teams, as well as enhancing the capacity of volunteers to engage in disaster preparedness,
resilience-building, and health promotion initiatives.

The Netherlands Red Cross partnered with the Ghana Red Cross Society to provide subsidies for low-income
households to access clean and safe water, improving the living conditions of urban poor communities.

The Italian Red Cross supported a tree-planting and care project in the Upper West Region, which aimed to combat
climate change by planting and nurturing multipurpose trees across several communities.

Movement coordination

The Ghana Red cross Society ensures regular exchanges with the IFRC, the International Committee of the Red
Cross and participating National Societies, for the alignment of support and action between Movement partners. In
times of emergencies, closer coordination is organized. This is carried out in line with the Strengthening Movement
Coordination and Cooperation (SMCC) principles, and the newly adopted Seville Agreement 2.0.

The ICRC visits places of detention and supports the Ghana Red Cross Society in its response to emergencies and
assists the authorities promoting the international humanitarian law.

The Ghana Red Cross Society provided the platform for Movement Coordination in 2023 where the IFRC, Swiss Red
Cross, Iran Red Crescent and the ICRC met and deliberated on issues that confronted the National Society. Major
issues discussed included internal conflicts, the Swiss Red Cross situation, the overflow effect of Burkina Faso jihadists
into Ghana boarder communities and the recruitment of substantive Secretary General for the National Society.

During 2023, the Ghana Red Cross Society was supported by the IFRC, the Swiss Red Cross and the Iranian
Red Crescent Society. Discussions were focused on the humanitarian situation in Ghana and the provision of
programmatic support.

The ICRC and the National Society conducted anassessment and provided family tents to women and children in
Pusiga district in the Upper East Region of the country. The coordination meetings have also focused on the National
Society's commitments to implement the Accra Agreement.

External coordination

The Ghana Red Cross works directly under the Ministry of Health as a parent ministry. In discharging its mandate as
an auxiliary to the public authorities, the National Society works closely in consultation and collaboration with other
sectoral ministries and departments. NADMO is responsible for emergency coordination at all levels. The National
Society collaborates closely with NADMO for rapid assessments during emergencies and humanitarian assistance,
and this involves collaboration with district directors and regional coordinators of NADMO.

The National Society also collaborates with other main stakeholders including Ghana's health service, district
assemblies, traditional leadership, UN agencies and other civil society actors.
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In 2023, the National Society with the IFRC made engagements with the EU delegation, USAID, Australian, Turkish,
Embassy of Denmark, Korea and Italian Embassies. These engagements will be further developed and strengthened
in 2024 and beyond.

The National Society also closely collaborates with national entities such as the Rotary club, Stjohn Ambulance services

in areas of First Aid.

~ N

@ National Society Development

Progress by the National Society against objectives

The Ghana Red Cross Society strengthened its governance and operations in 2023 through regular National Board
Meetings and its General Assembly, where new leadership was elected. The National Board convened Central Council
meetings to address key issues, while the National President and Secretary General, guided by the Board, facilitated
dialogues to resolve internal conflicts and improve trust among staff and volunteers. Governance efforts included
appointing mediators to address factional disputes and holding sessions on governance during council meetings. Staff
accused of financial misappropriation were interdicted, and the National Society faced the Public Accounts Committee
regarding financial issues flagged in past audits. The Icelandic Red Cross supported the Society by providing ICT
equipment and covering internet subscription costs. A new Secretary General was recruited, and the National Society
actively strengthened its partnerships with government, international partners, private sector actors, and the public.
Youth-driven membership campaigns significantly increased enrollment, while expanded programmes and activities
re-engaged the volunteer base across district chapters.

IFRC network joint support

The IFRC Abuja Cluster Head played a pivotal role in facilitating meetings with the Ghana Red Cross Society's Secretary
General and National Board to resolve ongoing issues. The IFRC recommended a roadmap for recovering lost financial
resources from the MasterCard Foundation and Greater Accra Misappropriation, with monthly updates to be provided
to the Board. They also engaged the National Society to ensure that Audited Financial Statements from 2018 to 2022
were published on the Society’s website by July 2023 for public access. To support humanitarian response efforts,
the Icelandic Red Cross, through the IFRC, provided financial assistance for building the Society’s IT infrastructure.
The Africa Governance Group supported the National Society’s reform efforts and conducted a mission that included
consultations with key government and Red Cross officials. As a result of these engagements, the November 2023
Accra Commitments were signed by various stakeholders, including representatives from the Greater Accra factions,
setting the foundation for the Society's future governance and progress.

~ N
-

@ Humanitarian diplomacy

Progress by the National Society against objectives

In July 2023, the IFRC supported the Ghana Red Cross Society in launching the 2022 World Disasters Report in Accra,
with notable attendees including the Director General of the National Disaster Management Organization (NADMO),
the President and Secretary General of Ghana Red Cross, the Head of Delegation of the IFRC Abuja Cluster, and
partners such as the Iranian Red Crescent, Swiss Red Cross, Turkish Embassy, Iranian Medical Centre, Ministry of
Health, and the School of Medical Sciences. In 2022, Ghana Red Cross initiated water projects across 18 communities,
providing clean water through the use of groundwater and renewable energy. These projects aimed to reduce reliance
on unsafe water sources and maintain low operational costs. In July 2023, the IFRC and Ghana Red Cross visited
Obretema, one of the recipient communities, to assess the project's impact.

IFRC Network joint support
These activities were supported by the the Iranian Red Crescent, the Swiss Red Cross and the IFRC.
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@5 Accountability and agility (cross-cutting)

Progress by the National Society against objectives

In 2023, the Swiss Red Cross provided refresher training for four accounts staff on the ‘Sage’ financial management
system, which was initially implemented in 2021. Although the system is not currently functioning, the National Society
is working with the consultant to resolve the issue. Ghana Red Cross Society also adopted the ‘Integrity Line Reporting’
system to enhance transparency in its humanitarian services. Additionally, three officers, including the Secretary
General, received training on case management. A draft policy on the Code of Ethics for staff and volunteers, as
well as gifts and donations, was developed and is awaiting approval from the Central Council. To address increasing
community complaints in the Ashanti region related to the urban water, sanitation, and hygiene (WASH) project, the
National Society reinforced its community engagement and accountability feedback system. Furthermore, the IFRC
supported the National Society's registration in the IFRC integrity programme and assisted in establishing an Integrity
Committee.

IFRC network joint support

In 2023, the Netherlands Red Cross, Swiss Red Cross and the IFRC worked in partnership with the Ghana Red Cross
Society in this cross-cutting sector.
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The International Federation of Red Cross and Red Crescent Societies (IFRC)
is the world's largest humanitarian network, with 191 National Red Cross and Red Crescent
Societies and around 15 million volunteers. Our volunteers are present in communities
before, during and after a crisis or disaster. We work in the most hard to reach and complex
settings in the world, saving lives and promoting human dignity. We support communities
to become stronger and more resilient places where people can live safe and healthy lives,
and have opportunities to thrive.

+(

IFRC

DATA SCOPE AND LIMITATIONS

* Missing data and breakdowns: National Societies have diverse data collection systems and processes that
may not align with the standardized indicators. Data may not be available for some indicators, for some
National Societies. This may lead to inconsistencies across different reporting tools as well as potential under
or over-estimation of the efforts led by all.

* Reporting bias: The data informing this Federation-wide overview is self-reported by each National Society
(or its designated support entity) and which is the owner and gatekeeper, and responsible for accuracy and
updating. IFRC tries to triangulate the data provided by the National Societies with previous data and other
data in the public domain.

ADDITIONAL INFORMATION

* |FRC Ghana 2023 Financial Report
Note: For emergencies for which financial report is not yet available, see: MDRGHO018

* |FRC network country plans

* Subscribe for updates

e Live Disaster Response Emergency Fund (DREF) data

* Operational information: IFRC GO platform

* National Society data: IFRC Federation-wide Databank and Reporting System

e Evaluations database

Contact information

Ghana Red Cross Society
redcrossghana.org

Bhupinder Tomar

Head of Delegation

IFRC Country Cluster Delegation for
Nigeria, Togo, Benin & Ghana, based
in Abuja

T +91 9717791000
bhupindertomar@ifrc.org

Louise Daintrey-Hall

Head of Strategic Engagement and
Partnerships

IFRC Regional Office for Africa,
Nairobi

T +254 110 843978
louise.daintrey@ifrc.org
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Sumitha Martin

Lead

IFRC Global Strategic Planning
& Reporting Centre

New Delhi
sumitha.martin@ifrc.org
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