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Climate and
enviroment

Disasters and crises
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STRATEGIC PRIORITIES

National Society is implementing environmental or climate campaigns focused on

) . ; Yes
behaviour change, plastic reduction or clean-ups.
National Society is implementing nature-based solutions (including those with a Yes
particular focus on the planting of trees and mangroves).
National Society is supported in developing and implementing strategies and Yes
plans that address rising climate and environmental risks.
Number of people reached with activities to address environmental problems. 24
Number of people reached with activities to address rising climate risks. 2,000
Number of people reached with heatwave risk reduction, preparedness or 2000
response activities. '
Number of National Societies implementing cash voucher assistance 1
programmes.
Number of people reached per year with support services, in-kind, cash and 1.000
voucher assistance for emergency response and recovery. '
Number of people reached with disaster risk reduction. 3,000
Number of people reached with shelter support. 2,000
Number of people reached by National Societies with contextually appropriate 14.000
water, sanitation and hygiene services. '
Number of people reached with immunization services. 315,000
Number of people reached with psychosocial and mental health services. 2,000
Number of migrants and displaced persons reached with services for assistance 75

and protection.

National Society reports that they have integrated and institutionalised
Community Engagement and Accountability in their policies, operations, and Yes
procedures (with clear benchmarks).

Percentage of people surveyed who report receiving useful and actionable

. ) 100%
information.



Strategic and
operational
coordination

National Society
development

Accountability and
agility

National Society

ENABLING FUNCTIONS

National Society increases the number of government led platforms in which they are actively
participating to achieve humanitarian or development goals.

Number of formal interagency/international coordination platforms the IFRC Network is part
of.

National Society covers health, accident and death compensation for all of their volunteers.

National Society develops and/or implements a strategy for strengthening their auxiliary role

National Society has One National Society Development country plan created.

Number of National Societies that support crisis and disaster response and recovery outside
their own territory, with finance, personnel, technical, material assistance or equipment
(including through reference centres and hubs).

National Society has a functioning data management systems that inform decision making and
support monitoring and reporting on the impact and evidence of the IFRC network’s
contributions.

National Society has implemented a digital transformation roadmap in line with the IFRC
strategy.

Yes

Yes

Yes

Yes

Yes
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OVERALL PROGRESS

Context

Indonesia, the world’s fourth most populous nation, is projected to reach a population of 281 million people by 2024.
The country is the 10" largest economy in terms of purchasing power parity and the Java Island, considered the
national hub of Indonesia’s development, functions as industrial zones, with existing ports and warehouses primarily
in major urban centres such as Jakarta, Surabaya, Serang and Semarang. However, these critical economic hubs are
susceptible to both natural and technological hazards. According to the 2023 INFORM Index for Risk Assessment,
Indonesia scored 4.6, which puts it as a “medium stable risk” country. As of 2024, there is no trend of increasing risk,
except in the context of climate change.

Indonesia stands as a nation high susceptible to the impacts of climate change, with a wide range of consequences
from extreme events such as floods and drought to gradual shift such as rising sea levels and increasing temperatures.
Climate change affects many development sectors in Indonesia, including its health sector. It is estimated that climate
change may result in the loss of approximately 1.86 per cent of Indonesia’s national gross domestic product (GDP).
This economic impact is projected from anticipated changes in climate-related diseases, including dengue, malaria,
diarrhoea and pneumonia between 2021 to 2050. The burden on Indonesia’s health system can escalate challenges in
delivering healthcare services and hinder the country’s efforts to achieve the Sustainable Development Goals (SDGs)
and universal health coverage.

Currently, Indonesia is focusing on strengthening human capital and elevating its rank in the global marketplace.
In 2022, the country’s economic trajectory was strengthened to 5.3 per cent, supported by positive terms of trade
led by commodity related exports and recovery in private consumption. The country held its presidential and vice-
presidential election earlier this year and is slated to hold to regional elections in the latter half of 2024.

Key achievements

Climate and environment

In the first half of 2024, the Indonesian Red Cross Society advanced its role in climate resilience through participation in
the national anticipatory action working group, hosting the first national training of trainers on anticipatory action. Under
the SIAP SIAGA project, the National Society strengthened branch capacity and stakeholder commitment in East Java,
Bali, West Nusa Tenggara, and East Nusa Tenggara, planting 130 trees and achieving formal government endorsement
of anticipatory action efforts. Additionally, the National Society developed and reviewed a draft Early Action Protocol
(EAP) for floods, hosted heat awareness events, and signed agreements with government agencies to enhance climate
resilience and forecasting efforts.

Disasters and crises

In the first half of 2024, the Indonesian Red Cross Society advanced its logistics and procurement efforts by reviewing
procurement guidelines, relief item specifications, and promoting green logistics. Logistics workshops reviewed local
market availability for items such as hygiene kits, and plans were made to standardize these specifications nationwide.
The National Society enhanced logistics preparedness through warehouse management training in East Java and
improved disaster response with national cash and voucher assistance (CVA) training, ensuring each region had a certified
cash manager. Collaboration was strengthened with the Indonesian Post Service for cash assistance distribution, and
the National Society finalized an information management training curriculum for July 2024. Additionally, the National
Society prioritized drought contingency planning through cross-sector collaboration under the National Society's water,
sanitation and hygiene (WASH) emergency partnership.

Health and wellbeing

Between January and June 2024, the Indonesian Red Cross Society advanced its epidemic and pandemic preparedness
through the Community Epidemic and Pandemic Preparedness Programme (CP3). The National Society collaborated
with authorities to draft national notifiable disease priorities for the One Health surveillance system and adapted
community-based surveillance (CBS) training with the Ministry of Health. Local governments in Bali and Boyolali
established One Health task forces with the National Society’s support. It integrated CBS into its early warning system,
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responded to dengue and polio outbreaks and mobilized volunteers for vaccination campaigns. Additionally, the
Indonesian Red Cross Society launched a stockpiling project for epidemic preparedness and hosted regional faecal
sludge field laboratory training to further strengthen health and emergency response efforts.

Migration and displacement

As of this reporting period, the Indonesian Red Cross Society has been actively supporting displaced people from
Myanmar’s Rakhine State residing in eight temporary shelters across North Sumatera and Aceh. The National Society
has provided essential services, including food, household items, basic health services, and restoring family links (REL).

Values, power and inclusion

In 2024, the National Society focused on advocacy, establishing a PGl working group, creating training materials, and
harmonizing the PGl and gender equality and social inclusion (GEDSI) approaches. It also participated in regional PGI
networks, attended safeguarding webinars, and provided community engagement and accountability (CEA) orientation
with a focus on inclusivity. CEA focal points were established at branches and deployed during emergency response,
while PGl sessions were integrated into CEA training for flood operations in two provinces.

Enabling local actors

In the first half of 2024, the Indonesian Red Cross Society is prioritizing its preparation for the National General
Assembly to adopt the new strategic plans for 2024-2029, establishing task forces to prepare for the assembly and
reviewing branch accreditation and organizational assessments. The National Society also worked on enhancing
staff capacity through project management training covering key areas such as disaster management, finance, and
leadership development. It endorsed key organizational guidelines and collaborated on fundraising to ensure its
financial sustainability.

The National Society is also accelerating digital transformation with initiatives such as Mandiri cash management
and enhancing information management for disaster response. Capacity building efforts include strengthening data
readiness through mentorship and utilizing tools such as Microsoft365 in command posts across priority provinces.
Humanitarian diplomacy workshops and participation in regional forums have been part of the National Society's
strategy to increase influence and develop a robust communication and diplomacy framework.

IFRC NETWORK ACTION

STRATEGIC PRIORITIES

Q Climate and environment

Progress by the National Society against objectives

The Indonesian Red Cross Society has actively participated in the national anticipatory action working group to
enhance its role as a leading partner in providing quality and climate-resilience services. It worked on enhancing
collaboration and partnerships with other organizations to address climate adaptation and resilience issues through
the anticipatory action approach. In March 2024, the National Society hosted the first national training of trainers
on anticipatory action. Through this working group, the National Society was also involved in anticipatory action
promation and integration into government funding mechanisms.

Under the SIAP SIAGA project, the National Society is committed to strengthen its capacity in implementation
anticipatory action and climate change adaptation. In 2023, the National Society had developed a policy brief for
anticipatory action which was shared during the first national dialogue platform on anticipatory action. In this reporting
period, through this project, the National Society aims to improve branch capacity and stakeholders’ commitment in
four targeted areas: East Java, Bali, West Nusa Tenggara, and East Nusa Tenggara. The National Society planted 130
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trees in Bali under this project, and a milestone was achieved with the formal endorsement of the anticipatory action
working group by the provincial government in West Nusa Tenggara.

In the first half of 2024, the Indonesian Red Cross Society held capacity building training on topics such as anticipatory
action and held an anticipatory action socialization event. The National Society also developed a draft early action
protocol (EAP) for floods and internally reviewed the EAP. The National Society is revising the EAP document, enhancing
its theory of change, framework, cash modality and other aspects.

To broaden the National Society’s campaign heat, a heat awareness event during heat day was held in Surabaya in
EastJava. The National Society signed a memorandum of understanding with the ministry of environment and forestry
about climate resilience efforts and with the meteorological, climatological and geophysical agency about forecast
information that is also aligned with the anticipatory action approach.

IFRC network joint support

The IFRC provided support to the National Society's anticipatory action working group in developing an online monitoring
system to track the progress of capacity building at sub-national level and explore any potential collaboration. It also
supported the National Society's efforts in reviewing the draft early action protocol.

The American Red Cross supported the National Society in nature-based solution approach under disaster risk
reduction community-based project in watershed areas.

sasters and crises

For real-time information on IFRC emergencies, visit IFRC GO page Indonesia.

Progress by the National Society against objectives

Under its efforts to decentralize procurement and logistics services and to promote localization, the Indonesian
Red Cross Society held a meeting on procurement of goods and services within this reporting period. This meeting
covered new procurement guidelines, asset inventory updates, relief item specifications, green logistics, the role of
the logistics cluster in emergency response and mainstreaming PGl in logistics. During the logistics workshops held
in June 2024, standard items such as hygiene kits, family kits, tarpaulins, blankets and baby kits were reviewed and
participants assessed local market availability to ensure the feasibility of local procurement. Following this review, the
new specifications will be submitted for endorsement, and once standardized, the National Society plans to advocate
these standards to the Indonesian Disaster Management Authority in the second half of 2024. This effort aims to
ensure uniformity in humanitarian relief items nationwide, improving disaster response operations and aligning it with
national standards for greater efficacy and impact.

Through the SIAP SIAGA project, the Indonesian Red Cross Society worked on enhancing its logistics preparedness
and capacity development by conducting warehouse management training and simulations in East Java. The National
Society also worked on improving its cash assistance by hosting a national cash and voucher assistance (CVA) training
in May 2024. This training, which was attended by National Society staff and representatives from other NGOs, worked
to enhance the capabilities and preparedness of managers in cash-based interventions, a crucial aspect of effective
disaster response and recovery. Additionally, through its national CVA training, the National Society ensured that each
region had at least one certified cash manager ready for deployment in emergencies. The National Society has also
extended its memorandum of understanding with the Indonesian Post Service in distributing cash assistance until
December 2027.

The Indonesian Red Cross Society's collaboration in disaster management was strengthened through its information
management. The National Society finalized a term of reference and curriculum for an information management joint
training which will be held in Jakarta in July 2024. Additionally, a learning and review session on emergency operations
managed by the National Society emphasized the importance of drought contingency planning to maximize capacity
and minimize adverse effects. It recommended collaboration among government, NGOs, companies, and community
organizations forimmediate clean water needs. Under its water, sanitation and hygiene (WASH) emergency partnership,
the National Society maintained collaboration with national and regional stakeholders.
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IFRC network joint support

The IFRC provided support to the Indonesian Red Cross Society in updating its procurement regulations to align with
the current context and minimise regulatory gaps. Additionally, IFRC funding mechanisms such as the IFRC disaster
response emergency fund (DREF) and the IFRC Emergency Appeals are activated for the National Society to respond
to needs in a timely and efficient manner.

$ Health and wellbeing

Progress of the National Society against objectives

Between January to June 2024, under the Community Epidemic and Pandemic Preparedness Programme (CP3), the
Indonesian Red Cross Society made progress in alignment with Indonesia’s pandemic preparedness plans. To support
the implementation of the national regulation which initiated the nation-wide implementation of the CP3-community
based surveillance (CBS), the National Society collaborated with the public authorities to draft national notifiable
disease priorities to be monitored under the National One Health surveillance system. Actions were also taken to
ensure the inclusion of notifiable priority disease in community-based surveillance system and reinforced its roles to
support effective zoonosis prevention and control in Indonesia.

As part of the nationwide implementation of community-based surveillance efforts in Indonesia, the National Society
collaborated with the ministry of health to adapt CBS training and guidelines. These training packages, standardized
by the ministry, were included on the ministry’s website at the start of the first quarter of 2024.

Additionally, under the same CP3 programme, local governments in Bali and Boyolali have successfully established
One Health Coordinating Taskforces with National Society support. To leverage CP3 programme’s community health
modalities, Boyolaliwas appointed as a member of Stunting Task Forces with its role in raising awareness for prevention
of stunting and promoting child vaccination.

Under public health emergency’s capacity development, the National Society’s emergency operation centre (EOC) has
operationalized updates from its CBS dashboard as an early warning system. Within this reporting period, the National
Society hosted visits from other National Societies and conducted peer to peer support on community preparedness
programme and community-based surveillance. From January to March 2024, the CBS information system reported
seven dengue alerts. In response to the ongoing polio outbreaks in East Java and Central Java provinces, the National
Society has delivered online orientation on CBS to National Society volunteers in five districts. Trained personnel and
community volunteers have been mobilized to vaccination campaign and surveillance using CBS information system.

As part of its risk communication and community engagement (RCCE) efforts in the polio outbreak response,
the National Society initiated an Instagram live session on polio immunization, addressing vaccine hesitancy and
promoted vaccination. Additionally, the National Society also launched a new stockpiling project in 2024, which aims
to enhance the National Society's medical logistics capabilities for better preparedness against epidemics, pandemics
and emergency infectious diseases.

As part of Risk Communication and Community Engagement (RCCE) in the polio outbreak response, PMI initiated
an Instagram live session on polio immunization, addressing vaccine hesitancy and promoting vaccination, reaching
over 300,000 people. This report highlights PMI's commitment to enhancing epidemic and pandemic preparedness,
promoting community health, and ensuring effective disease prevention and response. The National Society also
strengthened regional partnerships through active participation in various events. Under the water, sanitation and
hygiene (WASH) initiative, the National Society hosted an Asia-Pacific faecal sludge field laboratory training of trainers.

IFRC network joint support

The IFRC provided support to the Indonesian Red Cross Society's efforts under health and wellbeing to work towards
ensuring effective implementation of programmes and to enhance the National Society's coordination with relevant
stakeholders. Components such as the pandemic preparedness plan, community-based surveillance project, and
WASH interventions are supported by the IFRC.
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ngf Migration and displacement

Progress by National Society against objectives

As of this reporting period, all the Myanmar Rakhine State displaced people are residing in eight temporary shelters
located in Pidie, Bireuen, Lhokseumawe, Sabang, East Aceh, Banda Aceh, and Deli Serdang in North Sumatera. The
Indonesian Red Cross Society is actively involved since the first disembarkation and has coordinated closely with local
communities and authorities. The National Society has provided essential support to refugees across six districts,
including food items, household items, restoring family links (RFL) and basic health services.

The response to the Myanmar Rakhine State displaced people situation encountered several challenges. Local
community perceptions of the displaced people, lack of support and engagement from district, provincial and national
governments, and the absence of a long-term plan or solution for the refugees are significant issues.

IFRC network joint support

The IFRC provides both financial and technical support to the Indonesian Red Cross Society's efforts in provision of
services for migrants in Indonesia.

The ICRC provides support to the Indonesian Red Cross Society through the restoring family links (RFL) programme.

—~

&ﬁ ﬁér Values, power and inclusion

Progress by National Society against objectives

As a result of the protection, gender and inclusion (PGI) organizational capacity assessment conducted by the
Indonesian Red Cross Society in 2023, the National Society developed a PGl roadmap 2024-2029 which sets a milestone
for the first three years in building the foundation on PGI. According to this roadmap, in 2024, the National Society's
focus on PGl action plans will include advocacy to the leadership, establishing PGl working group at the headquarter
level, developing PGl training materials, conducting PGl training for facilitators, harmonizing PGl and gender equality
and social inclusion (GEDSI) approach, finalizing PGI benchmarking for services, developing protection from sexual
exploitation and abuse (PSEA), and implementation of PGl campaigns.

Indonesian Red Cross Society conducted assessments and deployed volunteers to provide support for the displaced after the Bawean earthquake.
(Photo: Indonesian Red Cross Society).
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In this reporting period, the National Society worked on areas such as reactivating the PGl working group, developing
terms of reference for the group, and development of materials for PGl training of facilitators. The National Society
participated in Southeast Asia PGl network and in-country PSEA network. It also attended webinars on PGl and
safeguarding.

The Indonesian Red Cross Society provided community engagement and accountability (CEA) orientation which
includes PGl and sensitive feedback mechanism. Although the referral pathways for sensitive feedback have not been
established, the feedback collectors were briefed on being inclusive. The National Society continues to open feedback
for the communities through social media and through face-to-face interactions. The National Society developed
a framework for institutionalization of CEA since 2023. This framework will be used as a reference for CEA plans
and activities at least until the next national strategy 2025-2029. For branch capacity building and improvement,
the National Society established CEA focal points at the branches, and they have also been deployed for emergency
response. During this reporting period, the National Society integrated PGl session in CEA orientation at the branches
for floods operations in two provinces.

IFRC network joint support

The IFRC supports the Indonesian Red Cross Society’s efforts in mainstreaming protection, gender and inclusion and
integrating community engagement and accountability in all its programmes. Technical support is provided in areas
which include the development of relevant policies, strategies, or other mechanisms which work to ensure that the
National Society remains inclusive in its provision of services.

ENABLING LOCAL ACTORS

K Strategic and operational coordination

Progress by National Society against objectives

Membership coordination

IFRC membership coordination involves working with member National Societies to assess the humanitarian
context, humanitarian situations and needs; agreeing on common priorities; jointly developing common strategies to
address issues such as obtaining greater humanitarian access, acceptance and space; mobilizing funding and other
resources; clarifying consistent public messaging; and monitoring progress. This also means ensuring that strategies
and programmes in support of people in need, incorporate clarity of humanitarian action, links with development
assistance, and efforts to reinforce National Societies in their respective countries, including through their auxiliary role.

The American Red Cross supported the National Society in nature-based solution approach under disaster risk
reduction community-based project in watershed areas.

Movement coordination

The Indonesian Red Cross Society ensures regular exchanges with the IFRC, the International Committee of the Red
Cross and participating National Societies, for the alignment of support and action between Movement partners. In
times of emergencies, closer coordination is organized. This is carried out in line with the Strengthening Movement
Coordination and Cooperation (SMCC) principles, and the newly-adopted Seville Agreement 2.0.

The ICRC supports work with the government on the Red Cross law, and capacity development for National Society
volunteers in the areas of first aid, management of the dead, restoring family links, and migration. The ICRC also
joins and supports the cross-border initiatives between the Indonesian Red Cross and the Timor-Leste Red Cross. In
Indonesia, the ICRC enhances emergency-response capabilities, supports medical care in remote parts of Indonesia,
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promotes International Humanitarian Law and law-enforcement standards, maintains a dialogue on humanitarian
topics across South-East Asia, and restores family links.

External coordination

The Indonesian Red Cross Society is working to strengthen its partnerships in Shelter Cluster to support any emergency
operations. The National Society's focal point is also an active member of Shelter Strategic Technical Advisor Group
(STAG), which provides technical advice in coordination and several other technical matters as needed. Asan example,
the review of the Humanitarian Shelter Guideline was started with a green light received from PMI focal point since the
original document belong to the National Society.

On the implementation of initial Shelter and Inclusive training, Shelter Cluster Support Team (SCST) always encourages
the participation of the National Society. The National Society representatives from East Lombok district and West
Nusa Tenggara Province actively participated in this training. The preparation of training materials and facilitators
also based on working collaboration of several agencies: IFRC, Humanity and Inclusion, Catholic Relief Services (CRS),
Habitat for Humanity, PREDIKT, Humanitarian Forum Indonesia (HFl) and YAKKUM Emergency Unit (YEU).

The Shelter Cluster in Indonesia is part of the Displacement and Protection Cluster (PP Cluster) which is led and
coordinated by the Ministry of Social Affairs. Therefore, the Shelter Cluster focal point is part of the PP Cluster support
team, along with UNOCHA, World Food Programme (WFP), UNFPA, and many other institutions. The IFRC Shelter
Cluster focal point continues to communicate and coordinate with all focal points from other clusters.

The IFRC Shelter Cluster focal point continues to maintain good communication and relation with the Coordinating
Ministry for Human Development and Culture focal point, public work, and other relevant institutions.

Under health programming coordination, the National Society has actively engaged with national Global Health
Security (GHS) partners through One Health Initiatives. This consortium includes USAID, DFAT, WHO, FAO, INDOHUN,
and other I/NGOs, with biweekly coordination meetings. In April 2024, IFRC signed an MoU with the Southeast Asia
One Health University Network (SEAOHUN) for an internship program, covering 2024-2026.

~ N

@ National Society development

Progress by the National Society against objectives

For the Indonesian Red Cross Society in 2024, one of the key priorities is to conduct the National General Assembly
towards the end of 2024 and to adopt the new strategic plans 2024-2029. In the second quarter of 2024, the National
Society established three task force in order to prepare for the General Assembly. The National Society plans to
conduct a roadmap review, including results from the internal review on OCAC and branch accreditation as part of
annual and strategic plan review. The National Society had implemented the branch accreditation process through
the National Society Investment Alliance (NSIA) grant which was completed in 2023 using the branch organizational
capacity assessment (BOCA) approach. In the second half of 2024, the results will be analyzed and used as part of
measuring the achievement of the National Society’s strategic plans on branch development.

InJune 2024, the National Society organized project management training for both national and branch level staff. This
group included staff from the project, resource maobilization, finance, human resources, PMER, disaster management,
certification agency, training, and WASH centre. The training covered PMER principles, project implementation
practices including budget management, emergency response, and mainstreaming of PGl and CEA. To foster greater
engagement, some training modules can be incorporated into the project orientations, providing participants with
a clear understanding of the project context, scope, and logical frameworks. One focus of staff capacity building is
leadership development, which is designed to empower employees with a new way of working to execute their mission
and build their capacity which is need for driving and sustaining organizational change.

In the first half of 2024, the Indonesian Red Cross Society endorsed some of the organizational provisions including
organizational identity guideline, organizational uniform guideline, centre for water, sanitation and environmental
development of the National Society, National Society professional certification agency, and volunteers’ regulation.
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The Indonesian Red Cross Society is collaborating with the global teaming initiative of the American Red Cross for
fundraising with a focus on financial sustainability. The main objective of this partnership is to support the National
Society in achieving its fundraising target, by mapping potential donors and upgrading the fundraising mechanism and
method to achieve the annual target. Partnership deliverables include exploring and making joint recommendations
for resource mobilization database management for National Headquarter, reviewing and suggesting revisions to
National Society resource mobilization strategy, among other areas.

Under the RED READY project, the National Society completed a pre-award survey in this reporting period as part
of risk assessment to determine eligibility for direct funding. Additionally, the NUPAS assessment identified the
National Society's strengths in programme management while highlighting areas for improvement in its financial and
administrative systems as they pose potential risks.

Interms of youth and volunteer development, the Indonesian Red Cross Society, since the end of 2023, was appointed as
the host organizations in Indonesia for the ASEAN Volunteers Exchange Programme. Under this programme, 10 youth
volunteers each ASEAN country was selected and was deployed to different countries to participate in humanitarian
activities and take lessons from their experience. This programme was funded by the Japanese Government through
the ASEAN Secretariat's Education, Youth, and Sports Division.

In the coming five years, the National Society will prioritize fostering professional, collaborative, and sustainable
organizations and services. These entities will uphold rigorous standards of performance and foster strong
partnerships both internally and externally.

IFRC network joint support

The IFRC provided support to the Indonesian Red Cross Society in its efforts under National Society development
which includes the enhancement of staff capacity in areas such as planning, monitoring, evaluation and reporting
(PMER) and project planning. IFRC funding mechanisms such as the IFRC capacity building fund (CBF) and the National
Society Investment Alliance (NSIA) are mobilized to support the National Society in its development objectives.

The American Red Cross provides support to the National Society under financial sustainability.

The Australian Red Cross provides support to the National Society in implementing new approach to planning and
budgeting by providing country funding envelopes which enable the National Societies to allocate the funds in line
with their priorities and in compliment with partner support.

The American Red Cross provides in working with the Movement partners, PMI is partnering with Global Teaming
Initiative (GTI) of American Red Cross Nebraska-lowa Team, with the partnership formalized in 2023. This is a
collaboration for fundraising with the focus on financial sustainability.

~—
-

@ Humanitarian diplomacy

Progress of the National Society against objectives

In this reporting period, the Indonesian Red Cross Society worked on its communication strategy. It worked on
developing key messages, press releases, social media content, and guidelines to highlight the National Society’s
intervention as the key responder in emergencies in Indonesia. The Indonesian Red Cross Society has also been working
on developing humanitarian diplomacy strategy which is set to be packaged in two workshops in July and August 2024.
This workshop includes orientation on the humanitarian diplomacy approach, the practice of humanitarian diplomacy,
and the development of the strategy framework itself.

The National Society participated in regional and global forum and engages in dialogues to increase its influence and
communication in strategic level. The National Society is scheduled to hold four events in September 2024 under its
humanitarian diplomacy efforts.

IFRC network joint support

The IFRC provided support to the Indonesian Red Cross Society in aligning its communication strategy and supported
the National Society increasing its visibility through events such as the Stockpile Project held in April 2024. The IFRC
also supported the National Society during their communication workshop through a session on the IFRC guidelines
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to digital photography and shared the regional Twitter (now X) handle content guidelines. The IFRC also supported the
National Society in developing its humanitarian diplomacy strategy and is now working with the National Society to
prepare to the ASEAN-related sessions of the SEA leaders meeting scheduled to be held later this year.

@ Accountability and agility (cross-cutting)

Progress by the National Society against objectives

The Indonesian Red Cross Society worked on strengthening finance capacity which includes the procurement technical
guidance which will be introduced to the National Society headquarters and branches and ongoing reconciliation of
financial data. In March 2024, the National Society signed the framework funding agreement, and it is moving to
capacity review risk assessment. Following this signing, all partnership projects between the National Society and the
IFRC in legal terms will be using project funding agreement.

To accelerate digital transformation, the Indonesian Red Cross Society is implementing the mandiri cash management.
This digital platform centralizes financial management, providing real-time insights into accounts and transactions. By
assigning virtual accounts to departments, the National Society aims to reduce the need for personal cash advance.
Additionally, the National Society is utilising information management and digitalization in managing projects, including
disaster response. A regular weekly emergency operation centre meetings with the IFRC have been established to
prepare for the redesigning of the National Society disaster information system management.

The National Society is also working on supporting information management development and capacity building. In
addition to recruitment of two information management personnel, other efforts include revitalizing National Society
data centre to upgrade and maintain services for the mobile data collection KOBO toolbox server initiative, cash and
voucher assistance data management, and various internal information systems.

The National Society, in its efforts to improve data readiness, has developed a plan to continuously enhance data skills
and digital culture within the organization. The plan focuses on developing four priority province command posts in
East Java, Bali, West Nusa Tenggara, and East Nusa Tenggara to fully utilize the Microsoft365 non-profit facility and
provide intensive mentorship to command post personnel on GIS and data tools for daily operations.

IFRC network joint support

The IFRC provides technical and financial support to the Indonesian Red Cross Society in its various initiatives to
bolster accountability and agility. This includes capacity building efforts of the staff in financial data, support for
human resources unit, training on fraud and corruption prevention and safeguarding. The efforts of the National
Society under digital transformation, information management development, data readiness, financial data capacity
are supported by the IFRC.
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The International Federation of Red Cross and Red Crescent Societies (IFRC)

is the world's largest humanitarian network, with 191 National Red Cross and Red Crescent
Societies and around 15 million volunteers. Our volunteers are present in communities
before, during and after a crisis or disaster. We work in the most hard to reach and complex
settings in the world, saving lives and promoting human dignity. We support communities
I F R C to become stronger and more resilient places where people can live safe and healthy lives,

and have opportunities to thrive.

DATA SCOPE AND LIMITATIONS

* Timeframe and alignment: The reporting timeframe for this overview is covering the period from 1 January to 30 June 2024.
However, due to the diversity of the IFRC and differences in fiscal years, this coverage may not fully align for some National
Societies. Mid-year reporting data may have been based on estimations, with plans to submit more robust numbers at the
annual reporting stage.

* Financial overview: This overview consolidates data reported by the National Society and its IFRC network partners, as well as
data extracted from IFRC's financial systems. All reported figures should include the administrative and operational costs of the
different entities. The financial data with a light grey background is solely reported by the National Society, including the funding
sources. Financial reporting is often times estimated depending on availability of financial figures, closing of financial periods,
and may be incomplete. “Not reported” could sometimes mean “not applicable.”

* Missing data and breakdowns: National Societies have diverse data collection systems and processes that may not align with
the standardized indicators. Data may not be available for some indicators, for some National Societies. This may lead to incon-
sistencies across different reporting tools as well as potential under or over estimation of the efforts led by all.

* Reporting bias: The data informing this Federation-wide overview is self-reported by each National Society (or its designated
support entity) and which is the owner and gatekeeper, and responsible for accuracy and updating. IFRC tries to triangulate the
data provided by the National Societies with previous data and other data in the public domain.

ADDITIONAL INFORMATION

e |FRC Indonesia 2024 mid-year financial report

e |FRC network country Plans

e Subscribe for updates

¢ Live Disaster Response Emergency Fund (DREF) data

e Operational information: IFRC GO platform

* National Society data: IFRC Federation-wide Databank and Reporting System

e Evaluations database

Contact information

Deasy Sujatiningrani Elkhan Rahimov

Head of Organizational, Planning, Evaluation and Legal Bureau IFRC Country Cluster Delegation for Indonesia,
Indonesian Red Cross Society Brunei, Singapore & Timor Leste, Jakarta

T +62 812-1076-194 T+62811 1321 0123
deasy_sujatiningrani@pmi.or.id elkhan.rahimov@ifrc.org

https://www.pmi.or.id/

Robert Laprade Sumitha Martin

Head of Strategic Partnerships and Resource Mobilization Lead

IFRC Regional Office for Asia Pacific, Kuala Lumpur IFRC Global Strategic Planning & Reporting Centre
T +601 2204 3410 New Delhi

robert.laprade@ifrc.org sumitha.martin@ifrc.org

2024 IFRC network mid-year report Indonesia / 13


https://ifrcorg.sharepoint.com/:b:/s/IFRCSharing/Ee_U3v8FH4dPnBgRUkKkiCMBobDZopFzKyBkTErhPn2Ruw?e=yc7xR0
https://www.ifrc.org/ifrc-network-country-plans
https://www.ifrc.org/appeals
https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref
https://go.ifrc.org/emergencies/all?country=85
https://data.ifrc.org/FDRS/national-societies
https://www.ifrc.org/evaluations
mailto:deasy_sujatiningrani@pmi.or.id
https://www.pmi.or.id/
mailto:robert.laprade@ifrc.org
mailto:elkhan.rahimov@ifrc.org

