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OPERATION UPDATE 

Tanzania |Floods and Landslide 2023 
 

Emergency appeal №: MDRTZ035  

Emergency appeal launched: 12/12/2023. 

Operational Strategy published: 18/01/2024 

Glide №: 

FL-2023-000241-TZA 

Operation update #2 

Date of issue: 11/03/2024 

Timeframe covered by this update:  

From 12/12/2023 to 17/02/2024 

Operation timeframe: 12 months 

(12/12/2023 to 31/12/2024) 

Number of people being assisted: 44,000 

Funding requirements (CHF):   

CHF 3,000,000 million through the IFRC Emergency 

Appeal 

CHF 4,000,000 million Federation-wide 

DREF amount initially allocated:  

CHF 500,000 

 

To date, this Emergency Appeal, which seeks CHF 3,000,000, is 33 percent funded. Further funding is needed to enable the 

Tanzania Red Cross Society, with the support of the IFRC, to enhance response and recovery activities to the flood victims. 

 

 

TRCS President and Secretary General leading distribution exercise 
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A. SITUATION ANALYSIS  
 

Description of the crisis  
 

Following the onset of El-Niño in October 2023, the 

situation in Tanzania has escalated into a humanitarian 

crisis. In Hanang District, Manyara Region, intense rainfall 

triggered mudslides on December 3, causing a torrent of 

rocks, logs, and a substantial volume of water to cascade 

from Mount Hanang towards Katesh township. The last 

incident reported by the government under the 

Department of Disaster Management within the Office of 

the Prime Minister was issued on 14 December 2023, and 

shows at least 89 fatalities, with 139 individuals 

sustaining injuries (15 required hospitalization). 

 

The detailed assessment revealed that 6,202 people were 

directly affected by the disaster, particularly in Hanang 

district. Furthermore, the relentless rains and resulting 

floods wreaked havoc on 750 acres of diverse crops and 

claimed the lives of numerous livestock. The 

consequences extended beyond agriculture, disrupting and destroying crucial infrastructure such as roads, water 

points, electricity, and communication systems. Health and education services also suffered setbacks, and the overall 

environment was severely damaged. Subsequently, during the Hanang flood and mudslides incident, other regions 

including Kagera, Kigoma, Arusha, and Tanga reported instances of mild flooding.  

 

In response to the floods and landslides, the Tanzania Red Cross Society (TRCS), in collaboration with the affected 

districts and humanitarian agencies, conducted assessments to gauge the extent of the damage and identify the 

priority needs of the displaced populations. TRCS has been working closely with the national government, particularly 

through the Prime Minister's Office-Disaster Management Department (PMO-DMD), to validate the findings of these 

assessments informing the operational update of this plan. 

 

TRCS has commenced humanitarian recovery efforts to address the urgent requirements of those affected, including 

providing shelter, healthcare, food, water sanitation, and hygiene, search, and rescue operations in high-risk areas. 

According to weather forecasts, the rains are anticipated to persist until March 2024, necessitating an extended 

duration for humanitarian operations, coupled with the imperative to aid early recovery initiatives post-rainfall. 

 

The crisis intensified nationwide, with devastating consequences extending beyond the initially identified high-risk 

zones. The initially prepositioned resources have been exhausted, and demands are continually escalating. In 

response to the escalating situation, an imminent  DREF was issued on 23 November 2023 and subsequently, an 

Emergency Appeal was launched in December 2023, focusing on four regions which are Dar es Salaam, Unguja-

Zanzibar, Manyara, and Geita, and an Operations Strategy was published in January 2024 followed by an Operations 

Update 1 published on 13 February 2024.  The appeal urgently addresses the pressing issues caused by escalating 

floods in these specific areas. However, it's crucial to note that several regions, including Morogoro, Mwanza, Dodoma, 

Kigoma, Tanga, Shinyanga, Simiyu, and Mbeya, are grappling with similar challenges but are not covered by this 

appeal.  

 

Summary of response  
 

EPiC training in Dar Es Salaam 

https://adore.ifrc.org/Download.aspx?FileId=763732
https://adore.ifrc.org/Download.aspx?FileId=775119
https://adore.ifrc.org/Download.aspx?FileId=792269
https://adore.ifrc.org/Download.aspx?FileId=801743
https://adore.ifrc.org/Download.aspx?FileId=801743
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Overview of the host National Society and ongoing response 

Tanzania Red Cross Society (TRCS) was granted a DREF funding of CHF 350,000 and later increased to CHF 500,000 to 

meet the immediate needs of the flood and landslide-affected population in four regions Manyara, Dar es Salaam, 

Geita, and Unguja of Tanzania. With the DREF funding as well as in-kind support from UNICEF and Turkish Red 

Crescent, TRCS has been responding to the needs of the affected population since the onset of the disaster. Turkish 

Red Crescent has supported the TRCS with the NFIs worth approximately CHF 17,380.60, the Turkish Ambassador 

based in Tanzania accompanied the TRCS team to the field for the distribution of the donated NFIs in Hanang district. 

On the other hand, UNICEF gave in-kind support to TRCS by providing a WASH engineer to assist in WASH-related 

activities in the field. 

 

A joint assessment was carried out by TRCS and other stakeholders such as World Vision, Save the Children, WFP, 

UNICEF, Care International, MoH, Ministry for Defence, PMO-DMD, Muhimbili National Hospital, National Mental 

Hospital (Milembe). 

 

Since 22 November 2023, TRCS has undertaken the following interventions towards the flood’s response:  

• TRCS deployed 300 volunteers to support the first response operation from the local branch level. TRCS 

Conducted training and orientation for the volunteers on WASH, EPIC, PSS, PGI, CEA, and FA 

• TRCS deployed 100 Volunteers to support displaced families in four established camps with Food, non-food 

items, First Aid, and PSS services.  

• Distribution of emergency household kits to 795 households in Manyara, Geita Unguja, and Dar Es Salaam. 

• TRCS volunteers have been conducting health and hygiene promotion activities reaching 44,000 households. 

• TRCS deployed 3 National Disaster Response Team (NDRT) members, 1 Director of Disaster Management, 1 

Communication Manager, 1 Disaster Response Manager, 1 WASH Officer, and 1 Health staff from the PSS unit 

to support the local branches in the first response, as well as with the rapid and detailed assessments and 

development of the full operational strategy.   

• 40 volunteers received training on enhanced vulnerability and capacity assessment (EVCA) after which they 

conducted vulnerability community assessment in Dar es salaam and Unguja so as to identify the risk areas 

around the community by collaborating with Village disaster committee. 

• 190 volunteers received EPiC training 100 From Manyara 30 from Unguja, 30 From Dar es salaam. 

• 100 PSS sessions conducted at Hanang Manyara region and manage to reach out more than 3500 affected 

people together with 924 students from the affected wards.  

 

 

Needs analysis 
 

Needs analysis. 

As of 2nd November 2023, flooding water and landslides in the affected areas had subsided significantly. This allowed 

the TRCS team including NDRT, Director of disaster management, Communication manager, Disaster Response 

manager, and Health staff (PSS focal person), and the PMERL team to join others in conducting a detailed assessment 

in Manyara, Arusha, Geita, Unguja Kagera, and Kigoma. From the joint detailed assessment, it was revealed that the 

water supply infrastructure was damaged, and shortage of power led to demand for hygiene services, repair of 

damaged water infrastructure, and cleaning materials such as soap and aqua tabs. 

 

Below is an overview of the analysis findings per sector: 

 

Shelter  

A total of 6,202 households were displaced in the four targeted regions that were affected by El Nino including 

Manyara, Dar es Salaam, Geita, and Unguja regions. 450 families of the affected 6,202 were forced to reside in three 

temporary camps. The remaining 5,752 families found refuge elsewhere, mainly with relatives. Therefore, there was 

an immediate need for NFIs and shelter as the communities are currently relocated into public buildings in the 

highlands of the villages. TRCS distributed emergency stock to the families which will be replenished through this 
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Appeal. Out of the 6,202 destroyed houses, the government identified only 112 houses to be built in the first three 

months of 2024. In Hanang district, the government of Tanzania has requested the support of TRCS to assist in 

building 35 houses, to which TRCS has agreed and committed itself. Nevertheless, there is still a need for more houses.  

 

Food Security and Livelihoods 

It was clear from the assessment conducted by PMO-DMD, UN 

agencies, and TRCS that the affected communities were predisposed 

to food insecurity due to damaged livelihoods. Most of the affected 

population depended on small-scale farming and with damage to 

their planted crops and their farms, these families would be exposed 

to food insecurity. In addition, the few households keeping livestock 

were also affected after their animals were washed away. This has 

deprived the affected population of their main source of food and 

income especially in Hanang Manyara region. 

 

Health 

All the camps that were used to host the affected population from 

the floods and mudslides have since been closed down with the 

affected people moving in with their relatives. Health facilities in the 

affected areas are functioning and accessible to all people and 

provision of the services is ongoing. However, the affected areas are 

prone to waterborne diseases as well as malaria. The breeding of 

mosquitoes is expected to rise due to stagnant flood waters. 

Furthermore, the affected community has been impacted 

psychologically and it will be critical to continue providing psychosocial interventions. In Health, TRCS will focus on 

the provision of psychosocial support and health promotion activities to the affected families and the entire 

surrounding society.  

 

Water, Sanitation, and Hygiene 

The floods and landslides destroyed water facilities in the affected areas completely cutting out water sources thus 

leaving the displaced population at risk of water-borne diseases. The government of Tanzania has done its best to 

ensure the availability of crucial social services including water. TRCS will, therefore, not be supporting water supply 

under this appeal. The National Society continues to raise awareness on hygiene promotion by using volunteers 

deployed. 

 

Protection, Gender, and Inclusion (PGI) 

The government provided only 771 family tents against a total of 1,663 households. TRCS had no stocks available for 

tarpaulins to supplement. The families jointly decided to accommodate everyone, by separating women and men in 

different tents. No family could be accommodated privately in one tent. The camps are fairly lit though access to the 

toilets is unsafe at night, especially for children and women. During the assessment and interaction with the affected 

families in one of the camps, a case of an attempted assault was reported to the authorities. 

 

Community Engagement and Accountability (CEA)  

The evacuation centers, as they currently stand, are overcrowded, and a challenge is foreseen during the distribution 

of relief items. Therefore, a feedback mechanism has been put in place. Conspiracy theories about the Hanang 

mountains have quickly spread across the region with fear of a volcanic eruption and dissatisfaction with the response 

to rescue those trapped and in providing much-needed assistance to evacuees. This heightened misinformation, and 

with the government not predicting and alerting communities in advance, there is a risk of people not engaging in 

response actions and not adhering to early warnings. TRCS activated a help desk at the ward level in all affected areas 

and at HQ to collect community feedback and address community complaints during the ongoing operation. 

Currently, there is an observed need for a help desk at every evacuation centre, and more volunteers are needed to 

TRCS Volunteers conducting Hygiene promotion 

exercise in Manyara. 
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support the respective desks. In this regard, TRCS will deploy a CEA focal person to oversee all CEA matters during 

the operation. 

 

Operational risk assessment 
 

TRCS anticipates security risks in some of the affected areas during the implementation of the response. To mitigate 

against security risks, adequate measures have been put in place. This includes but is not limited to, staff and vehicle 

tracking, briefing and debriefing sessions, situation monitoring, and regular security/safety updates. Tension might 

rise throughout the resettlement process, within the displaced communities or with host communities. TRCS 

continues to monitor closely the resettlement process and acceptance of the host community towards the displaced 

communities. 

 

The Appeal is heavy on procurement, and therefore a logistic surge will be deployed to support TRCS with all 

procurements, giving priority to procurement of new items above replenishment, ensuring timely response to the 4 

targeted regions Geita, Dar es Salaam, Unguja, and Manyara. 

 

OPERATIONAL STRATEGY  
 

This section remains the same as in the Operations Strategy 

 

B. DETAILED OPERATIONAL REPORT  

STRATEGIC SECTORS OF INTERVENTION 

 

 

Shelter, Housing, and Settlements 

Female > 18:  Female < 18:  

Male > 18:  Male < 18:  

Objective:  To meet the immediate and short-to-mid-term shelter needs of the affected population. 

Key 

indicators: 

Indicator Actual Target 

Number of families reached with emergency shelter and 

essential household items 
795 2,300 

Number of shelter kits procured and distributed (for Hanang 

district) 
0 1,150 

Number of volunteers supporting shelter evacuations 100 100 

Number of volunteers and local artisans trained in shelter 0 150 

Number of solar lights procured and distributed 0 1,150 

Number of permanent houses constructed  0 35 

Activities implemented: 

https://adore.ifrc.org/Download.aspx?FileId=792269
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• Distribution of emergency household kits to 795 households, including 795 water buckets, 795 blankets, 

795 mattresses, 795 mosquito nets, and 795 kitchen sets (from TRCS DP stocks to be replenished through 

the Appeal) among the families hosted in the four temporary camps.  

Number of households that have benefited from the emergency support: 

 

s/n Support Manyara Dar es Salaam Geita Unguja Morogoro 

1 Blankets 495 100 0 100 100 

2 Mosquito nets 495 100 0 100 100 

3 Buckets 495 100 0 100 100 

4 Jerry cans 495 100 0 100 100 

5 Hygiene kits 495 100 0 100 100 

6 Kitchen 495 100 0 100 100 

7 Mattress 495 100 0 100 100 

8 Aqua tabs 495 100 0 100 100 

Total  3,960 800 0 800 800 

 

• There was an urgent need for emergency household items (EHIs) and TRCS distributed all its available 

stock. Unfortunately, the stock was not sufficient to provide each family with a full EHI kit and therefore 

the National Society was forced to distribute partial kits. Only the most vulnerable families received 

complete kits for Manyara, Morogoro, and Unguja. Families targeted with full kits included families headed 

by elderly people, people with disabilities, and families with the highest number of children. 

 

Activities planned: 

• Support the construction of 35 houses in the Manyara district. 

• Distribution of 1,150 solar lights. 

• Provision of shelter kit materials for the construction of new houses. 

• Training 150 volunteers and local artisans on shelter to support the construction of houses. 

• Shelter assessment with the support of IFRC deployed shelter coordinator.  

• Conducting PDM to the beneficiaries who received NFIs. 

 

 

 

Multi-purpose Cash 

Female > 18:  Female < 18:  

Male > 18:  Male < 18:  

Objective:  Households are provided with unconditional/multipurpose cash grants to address their basic needs 

Key 

indicators: 

Indicator Actual Target 

Number of PDM exercises conducted (2 per district) 0 10 

Provide multipurpose cash to the targeted population for 

three months 
0 1,150 

Conduct a market assessment and feasibility study 1 1 

Procure a financial service provider (FSP) 1 1 

Activities implemented 
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• Market and needs assessment and feasibility study has been done (NB: The assessment report has not yet 

been finalized) 

• FSP bids from potential service providers have been received. 

 

Activities planned 

• Assessment of the FSP bids received. 

• Multipurpose cash to the target population for three months. 

• Conduct 10 PDM exercises 

 

 

Health & Care 

Female > 18:  Female < 18:  

Male > 18:  Male < 18:  

Objective:  
Strengthening holistic individual and community health of the population impacted through community-

level interventions and health system strengthening. 

Key 

indicators: 

Indicator Actual Target 

Number of people reached with health promotion 

campaigns 
15,000 44,000 

Number of first aid kits procured 200 200 

Number of mosquito nets procured and distributed 795 2,300 

Refresher training to volunteers on PSS, health promotion, 

and FA 
190 100 

Number of PPS sessions conducted 75 100 

Number of volunteers trained on EPiC 154 60 

Number of community cleanup days to remove stagnant 

water 
4 15 

Activities implemented: -  

• TRCS deployed 300 volunteers to support the first response operation from the local branch level. First 

response actions included support with search and rescue, and provision of psychosocial support and first 

aid. In Manyara, TRCS deployed 100 volunteers to support displaced families in four established camps with 

food, non-food items, first aid, and PSS services.  

• TRCS volunteers have been conducting health and hygiene promotion activities to promote healthy 

behaviours and prevent disease outbreaks. A total of 15,000 people have been reached with the 

distribution of water treatment tablets in the temporary camps and community for 4 regions Geita, Dar es 

Salaam, Manyara, and Unguja. 

• Provision of first aid and PSS in all the affected areas with support from volunteers and TRCS staff. 

• Health promotion campaigns in the evacuation camps and community at large 

• 200 first aid kits have been distributed. 

• 190 volunteers have been provided with refresher training on PSS, health promotion, and FA whereby 100 

volunteers were trained in Manyara alone while 90 volunteers were trained in three regions 30 per region 

(Dar Es Salaam, Unguja, and Geita). The target was to train 100 volunteers but 190 have been trained 

because of the increase in need for PSS, health promotions, and first aid. 
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• Distribution of 795 mosquito nets. 

• 75 PSS sessions have been conducted in all the four regions. 

• 154 volunteers were trained on epidemic preparedness and response in communities (EPiC) 64 in Manyara, 

30 in Geita, 30 in Unguja, and another 30 volunteers were trained in Dar Es Salaam. More volunteers have 

been trained due to increase in needs. 

• Four sessions of community cleanups have been conducted to remove stagnant water. Volunteers have 

been working together with the local community to clean the environment around public areas such as 

marketplaces and bus terminals. 

  

Activities planned: -  

• Continuation of health promotion campaigns using mobile cinema and community meetings with support 

from 100 volunteers.  

• Health promotion will include messaging on epidemic control,  

• Conducting cinema shows in the affected communities. 

 

 

Water, Sanitation, and Hygiene 

Female > 18:  Female < 18:  

Male > 18:  Male < 18:  

Objective:  

Ensure safe drinking water, proper sanitation, and adequate hygiene awareness of the communities 

during relief and recovery phases of the Emergency Operation, through community and organizational 

interventions 

Key 

indicators: 

Indicator Actual Target 

Number of hygiene kits procured 3,273 3,273 

Number of aqua tabs and PUR sachets procured and 

distributed 
32,000 353,520 

WASH household items (buckets and jerry cans) 

procured and distributed 
2,300 2,300 

Number of community sensitizations on hygiene 

promotion, water quality, and sanitary surveys 

conducted 

100 100 

Number of emergency latrines constructed, slabs, 

tarpaulins, and PVC pipes procured and distributed 
0 1,150 

Number of volunteers and local artisans trained in 

latrine construction 
0 30 

Number of WASH PDMs conducted 1 5 

Activities implemented: 

• Procurement of 3,273 hygiene kits but 795 were distributed from the available TRCS stocks which will be 

replenished through this Appeal. 
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• Distribution of 32,000 aqua tabs to the affected community. TRCS with Health officer from government 

trained community on the uses of aqua tabs before the distribution by demonstration during the 

distribution and how to use properly  

• 2300 buckets and jerry cans each have been procured but 795 distributed. 

• Conducted 100 community sensitization activities on WASH activities. 

• One post distribution monitoring on WASH was conducted in Unguja, Dar es salaam and Manyara with 80% 

of the community being happy with storage facilities distributed due to scarcity of fresh water. The number 

of people who received storage containers were fewer compared to the number in need. The quantity was 

not adequate since some families were large and needed more containers.   

  

Activities planned:  

• Provision of water treatment tablets. A total of 321,520 water treatment tablets will be distributed, to 

ensure access to 1.5L safe drinking water per person during the first month until access to safe water is 

provided by the Government.  

• Construction of 1,000 emergency latrines with hand washing facilities. The Appeal will focus on constructing 

latrines in community places (temporary schools, religious centers, etc), and training 30 volunteers and 

local artisans on Latrine construction. 

• Hygiene promotion through community meetings, demonstration sessions, and mobile cinema sessions. 

Hygiene promotion will focus on household water treatment, safe water storage, latrine use, and 

handwashing. Distribution of aqua tabs will be implemented jointly with hygiene promotion sessions.  

 

 

Protection, Gender, and Inclusion 

Female > 18:  Female < 18:  

Male > 18:  Male < 18:  

Objective:  

Communities identify the needs of the most at risk and particularly disadvantaged and marginalized 

groups, due to inequality, discrimination, and other non-respect of their human rights and address their 

distinct needs 

Key 

indicators: 

 

 

Indicator Actual Target 

Number of volunteers deployed for RFL in Manyara for 

three months 
3 3 

Number of PGI minimum standards printed and 

shared with the regions 
500 500 

Number of volunteers trained on PGI minimum 

standard  
90 30 

Activities Implemented 

• TRCS deployed 3 restoring family links (RFL) volunteers from the Manyara branch to Hanang to support RFL 

activities.134 people were reunited with their relatives from 3 December 2023 - 98 adults and 36 children 

from 3 camps established at Katesh. Volunteers worked very closed with police and security officer under 

gender desk to register and provide important information like announcement about the people lost during 

the camp and community meetings.  

• Printed PGI minimum standards materials and distribution to the regions Manyara, Geita, Dar es Salaam, 

and Unguja. The booklets are being used to support the training of staff and volunteers. 

• 3 volunteers deployed at Manyara Region to support RFL. 
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• 90 volunteers trained on PGI minimum standards to understand how PGI should be integrated in all 

interventions. 30 from Manyara, 20 from Unguja, 20 from Geita, and 20 from Dar es Salaam. The training 

was held together with EPiC and other trainings hence TRCS took the opportunity to train more volunteers 

who were available at no extra cost. 

 

 

 

Risk Reduction, Climate Adaptation and 

Recovery 

Female > 18:  Female < 18:  

Male > 18:  Male < 18:  

Objective:  Communities in high-risk areas are prepared for and able to respond to disaster 

Key 

indicators: 

Indicator Actual Target 

Number of volunteers trained on enhanced 

Vulnerability Capacity Assessments (eVCAs) 
20 40 

Number of enhanced Vulnerability Capacity 

Assessments (eVCAs) conducted 
1 4 

Number of community action plans through small 

grants supported 
0 4 

Number of CBDRTs equipped 16 16 

Activities Implemented 

• TRCS through the Monitoring and Evaluation unit continues to monitor weather forecasts and to share 

updates with all regional branches. 

• 20 volunteers trained on eVCAs at Hanang.  

• Conducted 1 community vulnerability assessment at Hanang. 

• 16 CBDRTS equipped. 

 

Activities Planned 

• Training of 20 volunteers at Dar es Salaam and Geita regions on eVCA. 

• Vulnerability capacity assessment in Geita, Dar es Salaam, and Unguja. 

• TRCS plans to support community action plans through small grants at Hanang, Dar es Salaam, Unguja, and 

Geita. 

 

 

Community Engagement and Accountability 

Objective:  Communities in high-risk areas are prepared for and able to respond to disaster 

Key 

indicators: 

Indicator Actual Target 

Number of deployed CEA focal points at the HQ level 2  2 2 

Number of hotline numbers activated at the EOC 12 3 12 
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Number of media talk shows  2 2 

Number of printings of visibility materials completed 300 300 

Activities Implemented 

• 2 CEA focal persons have been deployed at the HQ level and 1 at the field level (Hanang) 

• Three hotline numbers have been activated, the hotlines will run from November 2023 to May 2024 

• 2 media talks have been done for health and hygiene awareness. 

• 300 visibility materials have been printed and distributed to Four regions Manyara Dar es Salaam, Unguja, 

and Geita regions, this includes IEC materials. 

• 90 volunteers have been trained on CEA. 124 feedback and complaints have been received from the field 

since the operation started, people asked for the PSS services, ambulance support and NFI distribution,  

  

Activities Planned 

• To retain the deployed CEA focal points during the whole period 

• To ensure the hotline number is accessible and reachable throughout. 

• To conduct more media talk show at the national level. 

Enabling approaches 

 

National Society Strengthening 

Objective:  Communities in high-risk areas are prepared for and able to respond to disaster 

Key 

indicators: 

Indicator Actual Target 

Number of staff mobilized and equipped  23 23 

Number of volunteers insured and equipped  300 300 

Number of monitoring missions conducted by HNQ  1 11 

Number of audits supported 0 1 

Activities Implemented 

• 23 staff have been mobilized and are well-equipped with the necessary tools and skills to enable them carry 

out their activities effectively. 

• 300 volunteers who are active in this operation have been insured. 

• One monitoring visit has been conducted in Dar es Salaam, Unguja, Manyara, and Geita Regions  

Activities Planned 

• Monitoring visit to 4 implementation regions in February to follow up on indicators achieved, and 

challenges and set a new approach if the existing approach does not work out properly. 

• One audit to be conducted by the finance team. 

 

 

Coordination and Partnerships 
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Objective:  Communities in high-risk areas are prepared for and able to respond to disaster 

Key 

indicators: 

Indicator Actual Target 

Number of partner coordination meetings attended  10 15 

Strategic Partnerships and Resource Mobilizations Unit 

initiatives  
2 4 

Activities Implemented 

• Continuous coordination with the Department of Disaster Management of the Office of the Prime Minister 

(PMO-DMD) and the local disaster management committee.  

• Attended and actively participated in 10 partner coordination meetings, where members were briefed and 

updated on the response. 

• Two strategic partnerships and resource mobilization meetings held. So far, this has attracted the support 

from the Turkish Red Cross and the Spanish Red Cross 

 

Activities Planned 

• Attending the 5 partner coordination meetings at the national and regional level 

• Two Strategic partnerships and resource mobilization initiatives 

 

 

Secretariat 

Services 

Objective:  Communities in high-risk areas are prepared for and able to respond to disaster 

Key 

indicators: 

Indicator Actual Target 

Number of Monitoring missions conducted 1 6 

Number of Financial Spot Checks Conducted 0 6 

Deployment of two surge profiles (shelter and Operations) 2 3 

Activities Implemented 

• IFRC cluster delegate, disaster management was deployed immediately after the disaster was declared in 

December 2023 and supported the NS with initial response and development of the operational response 

plan and setting up initial response. This was followed up by the cluster senior logistics and procurement 

officer who worked with TRCS on procuring the initial response and relief items. The officer also worked 

with TRCS in procuring a new FSP. The cluster finance delegate worked with TRCS in budget development 

and financial review while the cluster PMER officer worked with TRCS to set indicators and targets for this 

response.   

• One shelter coordinator surge has been deployed and will be supporting TRCS in this response for three 

months.  

• Briefing operations manager surge currently being deployed as staff on loan from the Canadian Red Cross.  

Activities Planned 

• Monitoring missions and financial spot checks 

• Finalization of the deployment of the operations manager 

• Operational review and coordination meetings to improve the response as well as mobilize resources.  
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C. FUNDING  

Donor Modality/Area of 

Intervention 

Province Pledge/CHF Remarks 

Bi lateral and Domestic - Ask CHF 1,000,000 

None reported at this time     

  Sub Total  0% 

Multilateral IFRC Secretariat ask CHF 3,000,000 

DREF Loan   500,000  

Hard pledge      

DG ECHO   93,461 registered  

Japanese Red Cross   29,189 registered 

Canadian Red Cross   84,859 registered 

Finnish Red Cross   108,000 Registered  

Interest      

American Red Cross   487,500 Ongoing 

Spanish RC   28,794 Ongoing 

  Sub Total 1,331,803 44% 

Total Federation Wide - Ask CHF 4,000,000 

  Total 1,331,803 33% 

 

To note TRCS has received only received 33% of the total funding ask for the Federation Wide Appeal yet the needs 

are still increasing with high dependency on the National society to continue with the humanitarian interventions. 
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Contact information 

For further information, specifically related to this operation please contact: 

 

In the National Society  

• Secretary General Lucia Pande, email: secretarygeneral@trcs.or.tz , phone: (+255) 0765444497 

• Operational coordination: Alfred Mwanjali, Director of Disaster Management, alfred.mwanjali@trcs.or.tz, +255 

(0)759 035 690  

 

At the IFRC: 

• IFRC Country Cluster Delegation: Papemoussa Tall, Head of Country Cluster Delegation, email: 

papemoussa.tall@ifrc.org, phone: +211912179511 

• IFRC Regional Office for DM coordinator: Rui Alberto Oliveira, Regional Operations Lead, email: 

rui.oliveira@ifrc.org, phone: +254 780 422276 

• IFRC Geneva: Santiago Luengo, Senior Officer, Operations Coordination, email: santiago.luengo@ifrc.org, phone: 

41 (0) 79 124 4052 

 

For IFRC Resource Mobilisation and Pledge support: 

• IFRC Regional Office for Africa: Louise Daintrey, Head of Strategic Engagement and Partnerships; email: 

louise.daintrey@ifrc.org, phone: +254 110 843 978 

 

For In-Kind donations and Mobilization table support: 

• Manager, Global Humanitarian Services & Supply Chain Management, Allan Kilaka Masavah,  

allan.masavah@ifrc.org ; +254 (0) 113 834 921 

 

For Performance and Accountability support (planning, monitoring, evaluation, and reporting inquiries) 

• IFRC Regional Office for Africa Beatrice Okeyo, Head of PMER & QA, email: beatrice.okeyo@ifrc.org, phone: 

+254732 404022    

 

Reference documents 

 

Click here for: 

• DREF Operation  

• Operations Strategy 

• Emergency Appeal  

• Operations Update 1 
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