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STRATEGIC PRIORITIES

People reached with activities to address rising climate risks

People reached per year with support services, in-kind, cash and
voucher assistance for emergency response and recovery

People reached with disaster risk reduction

People reached with livelihoods support

People donating blood

People reached with contextually appropriate health services

People reached with immunization services

People trained in first aid

People reached with contextually appropriate water, sanitation and
hygiene services

People reached with psychosocial and mental health services

Migrants and displaced persons reached with services for assistance
and protection

People reached by protection, gender and inclusion programming

People reached by National Society educational programmes

Community Engagement and Accountability is integrated and
institutionalized in the National Society policies, operations, and
procedures (with clear benchmarks)
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ENABLING FUNCTIONS

All volunteers are covered by health, accident and death

. Yes
compensation

National Society
Development

Youth engagement strategy is developed or in place Yes

Domestic advocacy strategies are developed, aligning, at leastin  Applicable

Humanitarian diplomacy part, with global IFRC advocacy strategies data not available

National Society has demonstrated progress in digital
transformation according to the digital maturity model outlined in  Yes
the IFRC Digital Transformation Strategy

Accountability and agility

National Society has strengthened integrity and reputational risk  Applicable
mechanisms data not available

IFRC NETWORK SUPPORTED ACTIVITIES

Mg:}g;i?' Bilateral Support
Australian Red Cross o
German Red Cross o
Italian Red Cross o
New Zealand Red Cross o
Swiss Red Cross o
Turkish Red Crescent Society @

B supported
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OVERALL PROGRESS

Context

Malaysia started the year 2023 with persistent rain and a major flood that affected seven states, with three states most
badly impacted (Kelantan, Terengganu and Johor). Malaysia's Meteorological Department (MetMalaysia) predicted that
the northeast monsoon period would begin on 7 November 2022, which was earlier than expected and would continue
until March 2023. The prediction materialized and the flood, which was the result of earlier northeast monsoon rains,
continued through to March 2023. As of March 2023, there had been four fatalities, and more than 113,180 people had
been forced to leave their homes for safe shelter in relief centres.

In April, MetMalaysia issued heat wave alerts in several states. The highest temperature recorded was 38.4°C in Negeri
Sembilan. On 25 April, an 11-year-old boy and a 19-month-old toddler died of heat stroke and severe dehydration
in Kelantan and at least five people required medical treatment due to the heat. In May, the Education Ministry
announced that all outdoor activities in schools would be suspended due to the heat and students would be permitted
to wear casual clothing instead of school uniform. The national meteorological department stated the country’s heat
wave was expected to last until June. On 16 May, the Deputy Prime Minister stated that there were no immediate
plans to declare the heat wave an emergency, but that MetMalaysia would continue to monitor the temperature and
classify districts based on a three-day average temperature and that the government would declare an emergency if
necessary.

The Malaysian Ministry of Health (MoH) reported 43,619 dengue fever cases up until 21 May 2023, an increase of
170 percent compared to the same period in 2022 (16,144). In addition, a total of 28 deaths due to dengue fever
complications was reported compared to nine (9) deaths for the same period in 2022. The MoH Crisis Preparedness &
Response Center (CPRC) has activated a Dengue monitoring portal since December 2022. Health officials also reported
131 chikungunya cases to date this year. Various control activities have been carried out by the Ministry of Health to
reduce the incidence of dengue and other arbovirus cases.

On 4 May 2023, the World Health Organization announced that COVID-19 was no longer considered a public health
emergency of international concern (PHEIC). Following the WHO announcement, the MoH announced that COVID-19
would no longer be considered a public health emergency in Malaysia. The Government of Malaysia (GoM) declared
that COVID-19 was now “endemic” in Malaysia, but continued to encourage residents to take booster doses and to
continue to wear facemasks on public transport and in healthcare facilities. Then in mid-June, the GoM revised its
COVID-19 Standard Operation Procedures (SOPs) and eliminated requirements to wear facemasks on public transport
and in healthcare facilities and reduced the quarantine period from seven to five days as of 5 July. The MoH extended
the Malaysia's status as a local “Infectious endemic area” from 30 June through to 31 December 2023.

People movement into Malaysia continues, as the country is still a major destination for migrants, including for migrant
workers, asylum seekers and refugees who hope to be resettled in third countries. As of 2022, there were around 2.2
million documented migrant workers in Malaysia, as reported by the Malaysian Department of Statistics. Unofficial
estimates of undocumented or irregular migrants range from a further 1.2 to 3.5 million - thus making Malaysia one
of the largest migrant-receiving countries in southeast Asia. As of the end of June 2023, there were some 181,560
refugees and asylum-seekers registered with UNHCR in Malaysia. The vast majority (8 per cent) are from Myanmar,
comprising Rohingya, Chin and other ethnic groups. The Rohingya group makes up 58 per cent or 105,760 of the total
refugee population in Malaysia. The remaining refugees originate from countries including Pakistan, Yemen, Syria,
Somalia, Afghanistan, Irag and Sri Lanka, among others. Migrant needs remain the same as per the Migrant Needs
Assessment results from the previous year.

2023 IFRC network mid-year report Malaysia / 4



Key Achievements

* The Malaysian Red Crescent Society finalized and endorsed its Strategy 2030 (52030) in June 2023, after a long
internal consultation process to develop the Strategy

* Malaysian Red Crescent successfully received IFRC Capacity Building Fund (CBF) money forits financial sustainability
work and to develop a road map for resource mobilization. A total of CHF 50,000 was received and the activities
will be supported through until the end of September 2023

° The IFRC Malaysia delegation supported Malaysian Red Crescent to access funding support from the Italian Red
Cross, for its Humanitarian Field School (HFS) based in Kelantan. The amount of funding received was EUR 50,000
(CHF 47,922) for the National Society to conduct a market study of business potential for the HFS and to equip
the school

* In the first half of 2023, Malaysian Red Crescent was requested by the National Disaster Management Agencey
(NADMA) to submit a proposal on a Community Based Disaster Risk Reduction (CBDRR) project for one year
to a value of MYR 1 million (CHF 189,137). The IFRC Malaysia delegation supported Malaysian Red Crescent in
developing this CBDRR proposal. Approval for this proposal was granted in June 2023, with the Project Agreement
to be signed in July 2023. This project will start in Q3 2023.

Changes and amendments

As of now, there have been no changes nor amendments to the Malaysian Red Crescent Unified Plan for 2023.

IFRC NETWORK ACTION

STRATEGIC PRIORITIES

0 Climate and environment

Outcome: Communities and Red Cross and Red Crescent staff and volunteers undertake urgent action to adapt to
rising and evolving risks from climate and environmental crises

Under this Priority, Malaysian Red Crescent started by developing the knowledge and capacity of its staff and
volunteers in two areas, which are on the Road Map to Community Resilience through enhanced Vulnerability Capacity
Assessments (R2R via electronic Vulnerability and Capacity Assessment (e-VCA) and through Working with Natural
Based Solutions (NBS). One staff and one volunteer participated in a Regional Training of Trainers (ToT) on R2R via
e-VCA training and two staff and one volunteer participated in a Regional ToT Working with NBS training in May 2023.
Following up on these training sessions, Malaysian Red Crescent trained staff and volunteers will conduct this training
for more staff and volunteers in quarters three and four of 2023. Both trainings were organized by the IFRC Asia Pacific
Regional Office.

With the support of the IFRC, Malaysian Red Crescent is in the process of setting up a potential partnership with World
Wildlife Fund (WWF) Malaysia in the areas of Climate Change and the Environment. This partnership is a follow up
to the Global Partnership between IFRC and WWF that had been signed in 2022. The area of partnership is not yet
defined, but both Malaysian Red Crescent and WWF Malaysia have shown an interest in this partnership. A follow up
workshop will be arranged in the third quarter of 2023 to formalize the partnership.
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sasters and crises

Outcome: Communities take action to increase their resilience to evolving and multiple shocks and hazards

Outcome: People affected by crises and disasters have their needs met through access to assistance and support that
is timely, adequate, flexible and strengthens their agency

Outcome: National Societies respond effectively to the wide spectrum of evolving crises and disasters, and their auxiliary
role in disaster risk management is well defined and recognized

Under this Priority, Malaysian Red Crescent implemented emergency response activities for floods during the period
between December 2022 to March 2023. The National Society received a DREF allocation from the IFRC of CHF 500,000
to support the affected states. At the same time, Malaysian Red Crescent also received funds from local fundraising in
both cash and in-kind (amount not yet shared with IFRC). The IFRC Malaysia delegation supported the National Society
to manage this DREF, from the development of the Emergency Plan of Action (EPoA) to the technical support for the
implementation. This DREF operation was completed by 30 June 2023.

In this first half of 2023, Malaysian Red Crescent received funding from the QBE Insurance Company Malaysia to a total
of MYR 25,000 (CHF 4,782) to implement other CBDRR projects in Kelantan. The proposal development was supported
by the IFRC Malaysia Delegation. This project targeted two communities in Kelantan State. The CBDRR project was
done as a pilot project of the Malaysian Red Crescent, with the aim of scaling up CBDRR activities in the communities
from 2023.

During the first half of 2023, Malaysian Red Crescent was requested by NADMA to submit a proposal in support of a
CBDRR project for a one-year timeframe for MYR 1 million (CHF 189,137). The IFRC Malaysia delegation supported the
National Society to develop this CBDRR proposal. The approval for the proposal was granted in June 2023 and the
Project Agreement will be signed in July 2023. This project will start in the third quarter of 2023.

The IFRC Malaysia delegation supported the National Society to receive funding support from the Italian Red Cross, for
its Humanitarian Field School (HFS) based in Kelantan. The amount of funding received was EUR 50,000 (CHF 47,922)
for Malaysian Red Crescent to conduct a market study of business potential for the HFS and to equip the school.

Malaysian Red Crescent’s Cash Readiness plan faced some challenges in progressing and in finalizing its Cash and
Voucher Assistance (CVA) standard operating procedures and its selection of Financial Service Provider (FSP) process.
Due to this, the National Society lost its CVA Coordinator in January 2023 and recruitment of the replacement has
taken a long time. Recently, Malaysian Red Crescent has appointed a new CVA Coordinator who is mainly focused on
supporting the floods emergency response as a priority and the National Society is prioritizing the finalization of the
CVA SOPs and the FSP selection process in the third quarter.

The IFRC's Asia Pacific Regional Office sent the new Malaysian Red Crescent CVA Coordinator to Vanuatu as part
of surge deployment for two months from (June to August 2023, to support the Vanuatu Red Cross to set up its
CVA activities. This deployment has built the confidence of Malaysian Red Crescent CVA Coordinator and has been
motivating in moving forward the National Society’s own Cash Preparedness Plan.

To meet priorities around improving its response readiness, Malaysian Red Crescent has continued to improve its
Emergency Operations Centre (EOC). The IFRC Malaysia delegation and IFRC global Disasters, Crises and Climate (DCC)
team provided technical support to Malaysian Red Crescent to help in starting internal discussions on the improvement
plan, which included EOC training. National Society staff and volunteers from headquarters and state branches both
participated in the online EOC virtual training - this EOC virtual training was supported by a contribution from the
IFRC's Americas Regional Preparedness Centre and United States Agency for International Development (USAID). A
follow up face to face training and an EOC procedures development workshop will be held in July 2023.

In the first six months of 2023, Malaysian Red Crescent has actively started to engage more with the relevant
government agencies, including the National Disaster Management Agency (NADMA), the Meteorology Department
of Malaysia (MetMalaysia), and the Ministry of Health (MoH). This work has helped the National Society to improve the
effectiveness of coordination during its response activities and to further develop its preparedness activities plan.
The National Society will continue this engagement with more follow-up discussions with the relevant agencies on
potential preparedness activities.
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Malaysian Red Crescent has been supported by the IFRC Asia Pacific Regional Office Civil Military Relations (CMR)
focal point in building up the relationship with the Malaysian Armed Forces (MAF), which has led to an invitation for
the National Society to participate in the national Five Power Defence Arrangements (FPDA) exercise. IFRC provided
technical guidance on how to deal with MAF and on the National Society’s preparations to take part in the FPDA
exercise, which is scheduled for October 2023.

$ Health and wellbeing

Outcome: National Societies capitalize on their auxiliary role to ensure their position on relevant country-level public
health strategy, advocacy, and policy platforms, and mechanisms

Outcome: The health and wellbeing of communities are protected and improved through access to sustainable,
affordable, appropriate, and quality health services across the life course

Outcome: The health and dignity of communities in emergencies are maintained by providing access to appropriate
health services

Outcome: Communities have increased access to affordable, appropriate and environmentally sustainable water,
sanitation and hygiene services

Outcome: Communities at risk from pandemics and epidemics have increased access to affordable, appropriate and
environmentally sustainable water, sanitation and hygiene services

In this first half 2023, Malaysian Red Crescent continued its COVID-19 vaccination activities and vaccinated 4,859
people. This work was funded by the Australian Government through Australian Red Cross. The project also included
Risk Communication and Community Engagement (RCCE) activities, that reached over 20,000 people, who received
information and awareness of COVID-19 from the RCCE activities. The National Society has received AUD 765,375 to
date as a funding commitment for this project and the work has been extended to September 2023. Malaysian Red
Cross successfully closed its COVID-19 response in December 2022 and submitted its final report to IFRC. The National
Society participated in the global lesson learning exercise on COVID-19, providing data on Malaysia to contribute to
the research.

Malaysian Red Crescent is carrying out on-going mobile clinic activities targeted towards migrants and vulnerable
families in Malaysia. This is funded by the International Committee of the Red Cross (ICRC) for a total of CHF 100,000.
This project assisted 4,859 people who all received relevant health services. During this project, the National Society
has been coordinating with different agencies, including Medicins Sans Frontier (MSF), the United Nations High
Commission for Refugees (UNHCR), and other local agencies.

During the flood response, Malaysian Red Crescent also received support from Singapore Red Cross to provide mental
health and psychosocial support services (MHPSS) services to the flood affected people in Johor State and received
water, sanitation and hygiene (WASH) equipment to support the response in Johor.

The IFRC Malaysia delegation supported Malaysian Red Crescent in developing a proposal for a “Stockpile” project
funded by the Japanese Government, with estimated funding of USD 1.8 million over two years. The project has been
approved but is still pending the signing of an agreement between the IFRC and the donor.

Malaysian Red Crescent also received funding from the Japanese Red Cross through the IFRC APRO WASH unit, to
conduct two WASH trainings in 2023, for a total of CHF 17,000 and the National Society will start these training
activities in the third quarter of 2023.

Malaysian Red Cross is planning to develop its Epidemic Preparedness Plan in quarter three of 2023 and has been
working with the Crisis Preparedness and Response Centre (CPRC) of the Ministry of Health (MoH) to support this work.
The National Society is planning to conduct a workshop to kick-start the development of the Epidemic Preparedness
Plan shortly.
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ngf Migration and displacement

Outcome: Migrants and displaced persons have access to humanitarian assistance and protection at key points along
migratory routes as well access to durable solutions when appropriate

Outcome: National Societies are able to engage with migrants, displaced persons and host communities to more
effectively assess, understand and respond to their priority needs

Under this Strategic Priority, Malaysian Red Crescent has been progressing with the development of its Migration and
Displacement Policy and Strategy and has been working with a consultant, who is supporting the National Society
to develop these two documents. The consultant is funded by the IFRC and IFRC also supported the recruitment
process. The development of the Migration Policy and Strategy will be completed by September 2023.

The National Society is also moving forward with the recruitment of a Senior Officer for Migration and Displacement,
who will lead the Migration and Displacement agenda of Malaysian Red Crescent. The selected candidate will start in
early August 2023. The position is funded by both the IFRC and the ICRC, who are continuously providing technical
support for Malaysian Red Crescent on its Migration and Displacement work. A Red Cross Red Crescent Movement
Migration and Displacement working group continues to be active and will pick up on the work once the position of
Senior Officer for Migration and Displacement is in place.

The IFRC Malaysia delegation, with support from the IFRC Asia Pacific Regional Office Regional Migration and
Displacement Coordinator, has facilitated links between the National Society and MSF Malaysia, to ensure a better
coordination around migration support, particularly in the areas of health support.

The IFRC Malaysia delegation also continues to support the Malaysian Red Crescent Chairman in taking on more
participation and involvement at both a regional and global level, such as in the Global Migration Leadership Working
Group and the Regional Migration Network.

e

&.’?'\(» Values, power and inclusion

Outcome: The IFRC and National Societies contribute to a positive change in communities through wider understanding,
ownership, dissemination and application of Fundamental Principles and humanitarian values, focusing especially on
young people’s knowledge, skills and behaviour

Outcome: The IFRC and National Societies promote and support safe, equitable and continuous access to quality
education for all, especially boys and girls affected by disaster, crisis or displacement

Outcome: /FRC and National Societies are safe and inclusive organizations, where ensuring dignity, access, participation,
and safety for people of all identities is central to all that we do

Outcome: People and communities, vulnerable to and aoffected by crises, are empowered to influence decisions affecting
them and trust the Red Cross and Red Crescent to serve their best interest

Malaysian Red Crescent gave specific attention to its Protection, Gender, and Inclusion (PGl) work in the first half of
2023. A number of trainings were conducted to inform National Society staff and volunteers on PGl issues, including
a Child Protection Training, a Sexual and Gender Based Violence (SGBV) training and a general PGl awareness raising
training conducted by the IFRC's PGl technical focal point. The latter two trainings (on SGBV and PGl) were presented
during the National Council meeting in June 2023.

In practice, Malaysian Red Crescent applied a Child Safeguarding Risk Analysis to their floods response activities and
will apply this Child Safeguarding Risk analysis to all their new programming activities.

Malaysian Red Crescent submitted a proposal to the Prudential through the IFRC to set up a pilot project on the
Safe Steps Kids (SSK) and to roll this out to schools. The project is expected to start in the third quarter of 2023, with
estimated funding of CHF 10,000. The National Society is also exploring the opportunity to pilot another programme,
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the “Edu Plus” project, where they would like to introduce a humanitarian education curriculum to selected schools in
Malaysia. This project is still in discussion and is expected to start in quarter four.

Malaysian Red Crescent participated in an Asia Pacific Youth Mobilization Summit in Kuala Lumpur, which was
supported by the IFRC. This summit was attended by different organizations (the Scouts, Girl Scouts, YMCA, Duke of
Edinburgh’s Award, and Red Cross Red Crescent) to exchange their values/priorities and to discuss how best they can
collaborate to maximize their impact.

ENABLING LOCAL ACTORS

K Strategic and operational coordination

Malaysian Red Crescent finalized and endorsed its Strategy 2030 (S2030) in June 2023, after a long internal consultation
process to develop the Strategy. The next step will be for the National Society to prioritize the follow-up to the
endorsement of the Strategy and to develop its two-year Operational Plan in quarter three of 2023.

Malaysian Red Crescent received Capacity Building Fund (CBF) funding to help improve its financial sustainability and
to develop a road map for resource mobilization. It received a total of CHF 50,000 from the Fund and the activities will
be implemented through until the end of September 2023. The National Society has recruited a Resource Mobilization
Manager and has fully funded this position.

Malaysian Red Crescent organized a Red Cross Red Crescent Movement Coordination meeting, which was attended
by representatives of the IFRC, ICRC, Italian Red Cross, and the Singapore Red Cross. Previously, there was less
involvement from the Participating National Societies (PNS) based in Kuala Lumpur, but now the National Society
is working to include all those PNS based in Malaysia. The National Society has requested the IFRC and the ICRC to
provide a Movement Induction for its National Council in June 2023. Previously, similar Movement Inductions were
provided to Malaysian Red Crescent Governing Board Members in 2022.

~ N

@ National Society development

Malaysian Red Cross received an extension of support for its Red Ready project on CVA until December 2023. The
focus areas of this project are still as per the agreed seven themes of the Red Ready Framework. The National Society
is also in the process of developing a new proposal for Phase Ill of the Red Ready project, which is proposed to be
starting from January 2024 and running through to December 2025. The IFRC has supported all of the phases of
this process.

The National Society also participated in a Global Communication Forum, in which the National Committee’s
Chairman of Communications and IT and the National Society's Communications Manager were profiled in this
Movement Communications Forum. This engagement supported Malaysian Red Crescent to commit to improving its
Communications Strategy.
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The Malaysian Red Crescent Secretary General has been briefed on the updated status of the Organizational Capacity
Assessment and Certification (OCAC) of the IFRC and the National Society has expressed its interest to review its
OCAC status through an internal process to look into their current NSD activities, including those under the Red
Ready project and the Preparedness for Effective Response (PER) framework and methodology. At the same time,
the National Society is continuing with its Branch Organizational Capacity Assessment (BOCA) exercise, as part of its
commitment on its Branch Development activities.

Malaysian Red Crescent deployed its CVA Coordinator, as part of the IFRC's Surge deployment system, to support the
Vanuatu Red Cross to start up CVA activities in Vanuatu. The deployment was for two months.

~—
-

@ Humanitarian diplomacy

Malaysian Red Crescent is currently in the midst of conducting an auxiliary role mapping exercise in Malaysia, which
is supported by an external consultant. The consultant recruitment was funded by both the IFRC and the ICRC. The
consultant will help the National Society to review its current auxiliary roles and to make concrete recommendations
to make the roles more relevant and effective in future. The work will be completed by the end of quarter three.

The National Society has actively started to engage with different Ministries, to brief them on the National Society's
current auxiliary roles and on its work to provide humanitarian response activities in Malaysia. Some of the Ministries
and Agencies that the Malaysian Red Crescent has been engaged with include: the Ministry of Home Affairs, Ministry
of Health, Ministry of Finance, Ministry of Youth and Sports, Ministry of Women, Ministry of Defence, and NADMA. This
is part of the National Societies efforts to improve the government'’s understanding of Malaysian Red Crescent's roles
and activities alongside and in support of those Ministries and Agencies.

@5 Accountability and agility (cross-cutting)

The National Society has had several discussions with the IFRC's Membership and Governance teams to support its
plan to form a Compliance and Integrity Committee, and to set up an integrity hotline. This is an ongoing process, with
the aim to have an integrity hotline set up by the end of 2023 and to be in use by 2024.

Malaysian Red Crescentalso received funding from the Capacity Building Fund (CBF) to supportits work on digitalization,
and to help it improve its levels of connectivity and digital communications. CHF 26,800 was received and used to
improve its conference communications equipment. This project was completed by the end of June 2023.
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The International Federation of Red Cross and Red Crescent Societies (IFRC)
is the world's largest humanitarian network, with 191 National Red Cross and Red Crescent
Societies and around 15 million volunteers. Our volunteers are present in communities
before, during and after a crisis or disaster. We work in the most hard to reach and complex
settings in the world, saving lives and promoting human dignity. We support communities

I F R‘ to become stronger and more resilient places where people can live safe and healthy lives,
and have opportunities to thrive.

DATA SCOPE AND LIMITATIONS

* Timeframe and alignment: The reporting timeframe for this overview is covering the period from 1
January to 30 June 2023. However, due to the diversity of the IFRC and differences in fiscal years, this
coverage may not fully align for some National Societies. Mid-year reporting data may have been based on
estimations, with plans to submit more robust numbers at the annual reporting stage.

* Missing data and breakdowns: National Societies have diverse data collection systems and processes
that may not align with the standardized indicators. Data may not be available for some indicators, for some
National Societies. This may lead to inconsistencies across different reporting tools as well as potential
under or over-estimation of the efforts led by all.

* Reporting bias: The data informing this Federation-wide overview is self-reported by each National Society
(or its designated support entity) and which is the owner and gatekeeper, and responsible for accuracy and
updating. IFRC tries to triangulate the data provided by the National Societies with previous data and other
data in the public domain.

ADDITIONAL INFORMATION

e |FRC Global Plan and Country Plans

» Subscribe for updates

» Donor response on IFRC website

 Live Disaster Response Emergency Fund (DREF) data

* Operational information: IFRC GO platform

* National Society data: IFRC Federation-wide Databank and Reporting System

» Evaluations database

Contact Information

Alka Kapoor Sharma Robert Laprade Malaysian Red Crescent
Head of Delegation, Malaysia Head of Strategic Engagement W redcrescent.org.my
IFRC Regional Office for Asia Pacific, & Partnerships

Kuala Lumpur IFRC Regional Office for Asia Pacific,

T +601 2225 1160 Kuala Lumpur

alka.kapoorsharma@ifrc.org T +601 2204 3410

robert.laprade@ifrc.org



http://www.redcrescent.org.my
https://www.ifrc.org/evaluations

